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SEN. PHILIP HART: 
IS HE 

BIG BUSINESS' 

BIGGEST 

BOGEYMAN? 



Carpet of Antron* 
I Still Looks New After 
8 Million Welcomes 



Unique Soil-Hiding Nylon 
Helps Tampa Airport 
Stay **Most BeaiiUfur 



TAMPA. FLA.— Called "The rtatjoii's 
mmi beautiful aif t&rmtnar' when It 
opened in 1.971, Tamps Int^matSonsil Air- 
port 5bQWs no sign of Lo?iiTi>f ite titlt- 
I Thi' main ttrminal is like a sbL-acre 
wekomtf mat. Carpet with ptk of i 
Antrm* nylon covers hiBrb-traMc ^rens. ' 

Yet, idesrptte the triiniplingH of 8 mil- 
]ion vt^Itom to liatt, th^ carpet logjua ^ 
unwdm and uiuisited \td\d n&w. 

■*Antron" carpet fiber ie special, ft^a 
' madi* ^ith hollow consi whieh scatter 
I liifht i£i a WJiy that mncefil^^ mil build-Up. 
&vm spots tend to hIeTtd into the ovemd] 
calor nnd t^ttLre of thie qarpet. 

The airport plan^en cil* economy ai a 
further reoaon for specif yiBf "Antron"- 
So far th«^re huM b^n no need for wet 
Ahantp^ing, only dally ^niriitimiTif^ and 
ocean ionil ipot cleaning. Compared to 
hard-floar mainteiiBnce^ ^vinfis areaub- I 
AtaniliaJ, they report* 

Carpet of "Atatyen'* fi us^ In otJitr 
tjpea of commercial buitdftijiti ndth sim- 
ilar results . Information is available 
from Du Pom. Hfn. NB. Centra Ed. 
BIdf., Wilminfton, D£ 



The Great Simplifier, 

A single business insurance policy that can do the job 
of t wOj three, maybe even four other policies* 



The Great SimpHfier is what 
businef^men are calliTig Albt^ite^H Bu^iin^ 
Packsge Policy, Bt*ta\ipe it niuke^ii ins^yring 
your btmneH£i a bt te^K complicatifd. 

Let 's aaj n^bl dow you^ve got three 
separate policies mvenng fire, burglary nnd 
robbery, and liability. OK, we'll give yow 
eomparable eovemge m one convenient 
polky and probably save you some 
money in the proce^. 



You €an get aa little or as much 

additioTisil rovRrftgE yoii ni^d. No 
overLijj^>ing i:over&ge^* No iros^Uy g^i^ io 
protection. One premium. One agent. 
One alertp up-tjo-date company. 

So next time you ntied a quote an your 
business insurance, give ui « cm II. Or came 
Bee UE at S^tb or an Albtate office. 

You dofi'l nwd 0 whole bunch of 
bu^ininr^ inM^^an^■la polJcieFi. Just one good 
one. The Great Simplifi^r^ 
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f l sure makes 
things simpUf . 
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How to prevent computer fraud ; why e*!eeytives are promotatf; if you d. Iik« 
a piecwf of the (radft with R^d China ; where the shoppers shop— and why 



9 PANORAMA 6f THE NATION'S BUSINESS 



How youngsters Iheir p^ront^^ work. Phihp Morris' yardsticks for 
suppdri of art . Bi'iiCiswick puts out a^n annui) t&pon for its ^rnploys^ 



15 SOUND OFF: SHOULD WE RESTORE THE DRAFT?. . -/• 

21 WHAT'S UP IN EXECUTIVE PAY 
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Questicin. nut^rks cloud Ihe FuiufS of mana^^&rFal oonif>ensiitiori but 
a survey shows salaries snd bDniJ!±eg have bean comforiably pn the x\m 

26 SEN. PHILIP HART; tS HE BIG BUSINESS' BIGGEST BOGEYMAN? 

The Michigan Democrat vvanrs to pemlize corpor^t^ success with dEsmemthefm^nt 
but— would you believe it ?— he assort^ that he"* fealfy out to &ave fr^ tnterpn^ 

36 TAKING THE JOLTS OUT OF MOVING 

Personally haridlif*& si"cky dtteil^ of shifting hi$ honie and family can gum up 
the work of an Axeoutiue ; h^t€% what companhtrB ^re doing About tbet problem 
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42 LESSONS OF LEADERSHrP: SAMUEL NEAMAN OF McCRORY CORP. 

A veteran of DunkirK, bofn near tha Sea of Galilee, he tias been a succ&ss 
in four, varii^ business careers, this interview will give you an idea why 



50 THIS MONTH'S GUEST ECONOMIST 

Di^ftmrnas involvfid in Ou^ govern mum" 5 slapping expon controts on Commodities 
iha( ere in short supply are discussed by St^ntey Nchnr^r, of Wotf and Co. 



J.t WSihifi^l^,, l>.C., iinti at AilcS/tiunaK maiJinJI nriicfifc. O 1 ^jf N^if^pn's fluumna- ri^i CfiUf.^: i>-itar» ift 

ihm ijtwifwd &tmi^, Aii rt^TiU iTX«Tv«xf. hE^Eiqn'^ Smin^eii ii nv«lliibT« lav EfjbKnplloii ohiy, PAVImd^irr i ira^o' jierrrj 

uilcJriij:!,; N^w Yprh: Puy rriDrti^ P, 

go&rtrf J:uhith, ^.LfnuMi A Fisllanfilw^^. fl^fi c«Hif(irni* SUfiiL i** Afii»lvt; Jflch FgHIii'iiImp, Junichv 4 F^lliinmbe*, 
711 South. VBrrriflJit Avffltiyc-. 
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54 THE GREAT EMPLOYIVIENT BOOM 
/ \ Wbtie thff mmeries infiation have b&en ste^Hng hBadlines, another momenlotis 
ownaitiic siory has b&an lorgefy untaJd : ''fantistii; increases" m ihe numbeF of lobs 



58 CONGRESS" QUALITY CONTROL EXPERTS 

^ yVhfin Capiiol Hill ^ants (□ ipsni whether Wfe"ra getting what we re pavifigi 
fQTr it turns to thg inquisitive paopt^ at thfi G&neral Aocountmg Offioft 

62 SPEAK J NG OUT FOR BETTER OUTPUT 

"Would vcju hire you ?" inqyites ^ federal conmission, as it lnB$ lo gat across 
/ ^ th^ massags thai impraving productivity of America's workers rs everybody's fob 



70 JAPAN: A CHANGING COMPETITOR 

I His countfymen, wrrtes the presidi^nt of a major Japannffe: cherrn«l f^rm, &m 
fr y begirinlnQ to realize tha-i ewer rising eitports afe not n^es^rily benpficini 



74 WHY CUSTOMERS COME BACK TO BUY AGAIN 

jThev re your ma&t vatuabie inveniory, this article says, arguing ihai if you kmp 
in touch with ihem— and if you apply the Golden fiule^ — your business wiJI pro^p^r 
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BUSINESS: A LOOK AHEAD 

A dirty de^l for £ lop-Jcivel rndustriaJ group, a new Bourcd of loans for smaJI 
ftrms ; danger from an OSHA ruling on hazards; U.S. exporlBrs' uniqud handicap 
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EDITORIAL: THE PUNDITS AND THE PEOPLE 

The public interest has bstin at stake — and has bwn served— iri cructel votes 
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memo 
from the 
editor 



By^iressm^n reading Sefi. PtiHip Hart's reasoning (of 
inlrQ^jucLng legtaletiDn that could di^maniie &tim« ot 
(he nal l on^s most sycce&sful corn pan ie^ cMn ha paf* 
doned IT ih&yV^ fsminded of Adlsi Steven&on's ijlec- 
liofi nighl remark, borrovved from Abraham Lincotn^ 
ihitt he wae 'loo old lo cry. but ir hurts i&o mych la 
laugh/' 

For ii a Dufious paradox: [l.S. busme^^ is beJng 
mhorfm^ by gov^mm^nt la do ftiore m order to koep 
eniplo^Ttierit up and the ec:ononiy parking while, on [he 
other hand, il is consign tly being attacked for b^ing 
loo sycce$$fy|. 

Sen. Hart pug^ 26) has introduced legislation 
Tor a proposed ■"IndiJSlriai Reorganization Act" wtiith 
would Tofce corporalions to defend themseivQs when- 
evflf they reach a mm — of level o1 prof! tab Hi if— thai; 
thi3 gov&rnrnenl will have deoided advance cofi- 
stilules a threat t© coimpetilFOfi Hia Sanate Antitrust 
and Monopoly SubcomrnlttSB has bwn holding hear- 
ings on lha bill lor rwo years and has more hearing* 
^hedui^ in 1 974. 

The Michigein Senator dai rns a propOKd commis- 
sion ancf special coun which woufd oversee Ihe bill $ 
particulars are reaKy a mechanps^n to preserve the tr^@ 
cinterprlse ^ystiem by hacking back ^ome big com- 
panies arKj preventing otherrs Trgm ^ttlng bigger. 
Wilbout Ihese steps, he says, public opinjQn even lu ally 
would demand really lough ^dverrimenl conlrols over 
what he terms too much concentrstion o^ ecoi^omio 
power. 

Mosi Americ^an businessmen l^] I he government's 
control ov^r busines* is efready tighl enough — or loo 
rignt. 

For example, antitryst laws are blamed to a targe 
degree for Ehe Imbalance in aui balance of paymonls. 
Under ihsjm, rl is hard for U.S, companlra to do I he 
kind of esfpon job our wonomy darnartds againsi for- 
eign compel Ition, which is in rteny Inslancea mih* 
tiii^td by govornm^nts. 

This idea that bigness is bad and thai success 
should be penalised doean'l square wiih American ira- 
dJtiqn. Wor dpg^ it st^yaf^ with the facts of current busi- 



ness life. It's arwfully diffiouU Ld seriously argya thai 
Ih^r^ isn't k-isn cOmpfltition among th& automobile 
rFianufftcturi-rSr (he eli^ctrEOsI machiriery ptDducer^, the 
computer makers, the stwl compani^es and the cttemi* 
cqI and drug firms. 

Son. Han know^ ha doasn'i hav^ too much support 
in CongrBM tor his bill right now. But thiu doijsn't dis- 
courage him. He says h^'W keep right on trying. For 
ihis reason, ail businessmen will be interested in tho 
SonaEur, his bill, and his view^. ^ related lo Associate 
Editor Varnon Louviur^j. Whili* big companitjs ara ihe 
main isrgret of the proposed legislation, Ihe bill's lan- 
guage could be inlerproled lo blanket a lol of smaller 
onesp loo. 

• * « 

It you're an executive, you'll be [nterostod In what iBh 
annyat stydy by SIbson a Co. shows about what's be^ri 
happening rn the fie^d of ejcecullve compensatkin (pag^ 
211 

More and more, bonuses are being tied to p^irtorrfh- 
a nee — •usually meaning reaching a target set by lop 
manage mi?nt. 

As the article points out. executives don'l have it 
made iegardless ol the condition of the economy. Yo 
bad iimes, the ax usually tall« rirsf in the &Keculive 
suite. 



There is onia nspoct ol execuiive Hie which more and 
rriore cornp^le^ are irying* to oow^ That'$ th$ pain of 
sorting au! personal atteirs w^en transferred (aspeciaE^ 
iy, whai lo do with the hou^el^ 

Ri^tocailon worries can hurl urn eneoutjvo'^ porlorm- 
ance for mortths— ^nd that's a cost item lor any com^ 
pany. 

Taking the Jolts Out ol Moving" (page 36) reports 
on what some companies are doing to minimize such 
cost3. ^d will give you an Idea of how your lirm slacks 
up in ihfl ralooation benefits area. 
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"The copiers we use have to wear as well as the 
jeans we make* That^s why they had to be SCM 

Norm DuCtrLii", Purchasing Agcm, Levi Srrau^^ Co. 



**B*sck in the Gold Rmh dviys. when Ptmy 
E)(prt3iS hclj>ed les communiciiitir miiiies 
Norm Dut euc/ you coukini couni on relt- 
iihiliiv: RidLiy it s diftereriL We need atx>yt 
ct spit's a numUi. w wc need cc|iiif>' 
nicnt vvc ciifi dLrfxrnd itn. 

Voy sccr Niirm ct>nt inues/weYe a jUMple- 
oricnled compiin^ And we know ihe ixjst 
way to k^'p \y:i^p\t: opcnumg t-ffk iciuh is 
malcc sure ihcy liavc myrhines thai i^|X'ratc 
efficiefilly:" 

— How cUi you know when tht" niaehines 
iireni runnini^ well? 

^* t h a I s ea s\C ans wcr ?i >mi . " B\ t he 
amount ol pripe?* I get from my jx^oplc* And 
^inee Ive insl ailed SCM co|iiers I gel only 
smilesr 

—You nmm your SCM.s never need service? 

*1 didn't Wy tliair Nt>mi ec^unicrs. "I n^nanr 
they reeiisy laupcnito and reliable. But while 



Viui rc on the suhjeet. l\\ say ihai SCM 
sen iee iseveellent. Supei joi; as a miiner of 
fuel* lo any oiher company wc ve dealt wiihr 
— Wliat atxTui copy quiiluy? 

"Ahtne avcra|jiey 
—And range machines? 

"We imly need two nnxlels now. hut SCM 
Ims a full line eIkU can aeaimnKHlate ju^ 
alv)ui any eopy inj? neetl wed ever haver 
— How a In HI I ci nsi f 

"As I ^ikl Ix'fore.our SCM% have If* \k 
a hie IS > take tt and/' Norm ^smile^i: Ihey do. 
Their d^[>^ndabilicy saves our pc^iple time. 
And time is money 

"Let s f;ice il]" Nurm concludeii."my job is 
lo make sure that Lev i Slrauss gets (he hc^t 
liaak^ for ihclr buck- and SCM is givinji* ti to us! 

SSff COPiEM P/taOiiCTS 



The complete copier company 
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How to prevent 
computer fr^ud 

Ttey're still mi It— ifi&se alick 
sfeighT-of-hand artists who nfte Ifm 
tils ¥ia electron I ca. 

Nol fong agg a Hew York bank 
was nickcrdi lor Si. 5 minion. 

Polic:e charge tr^ai 9 teller milked 
aqcounts artd covtr^d up by reading 
lalse data \r\lo th^ banfc's completer. 

*'Bui you cm prevent ffaudV Mys 
Jack A Amow. prestdBntr lr>tefEic- 
irw Date Corp . WeMhafn, Mass . "by 
ugiriQ a taw $j(tipf^ ^cufity rul^s." 

Here's what he suggests- 

1. Lcit a$ few people as pcmsible 
your computer. 

2. Make them give I he proper pa^- 
werd — of twHsr yeU a series of iwo 
or three— tJi^forgi I ho compytfir will 
e)o any thing- 
Si Limit (he number of miscues. Fof 
example, the compyter shouFd holler 
for help on the third attempi m a row 
to use I he wrong password. 

4. CJ^flJige passwords often. 

5, Make av^ryone log In and out when 
ho uses ihB computer. 

6- Check the log frequanliy, jf a pro- 
gram takes longer to run than i| 
should, maybfl ft b«&n tampered 
with. 

7. Give no one blanket ac^:^^ 
computer data Restrict usar^ lo What 
Ihey hasre a righf to *cnow. Th#n, for 
example, prod ucf ton personnel can t 
tamper with tinsnci^S records. 
1. Kmp tiphE security over th^ com- 
puter cenisr ils«lf. 

Al U:^ a random moniloring sysr^m 
lo spot-check what your oompulef 9 
doing. 

One rirm, Computer Audit Systems. 
Inc.. East Orange, N 4 . offers a com- 
plete EOF auditing package. The U.S. 
Navy, wrhich h^s about t.lOO com- 
purer Insr^M aliens, uses W and so 
does the U.S. Dam ptr oiler of Cur- 
rency, among others- 

"A good cQrnpul<i9r gudtting system 
can der«t many fray els or errors thai 
can cost busjnes»s mftlions of cfol- 



The 
variety of 



lars." says Joseph J. Wass^rman, 
the New Jersey firm's president. 

"¥0!, at least haJI of ihe companies 
using computers don't have one;" 

Performance isn't 
always what counts 

Thar's ihe way nnany U.S. execu- 
Eives tMl. 

And maybe I hey should know. 

Recanl^y, American Management 
Associations. Inc.. polled some 2,600 
bysrnessmen. Among the queriBB; 
How do yoij get promoled— and 
why? 

F«tEy-two per ceni ^sert It'^i the 
result ol a "fargely eubjecttve or ar^ 
bilrary decision by sup^nors." al- 
though ^8 per cent attribvte It lo ''an 
objective evalyallon of individual 
merit,*' 

Educational b^ickg round and guali- 
licatEons rank high as the moat likely 
reason tor getting a bigger job. 

And so do "persona! contacts — 
whg you know," 

Yet, executives seem to approve 
the resulls ot the way promotions are 
handled. Only 21 per cent are "'not 
satisfied" wllh their careers. 

Fifty per cent are "satisfied. " 

And £9 per qanc, ' very satkstied. ' 

Don't expect 
anything overnight 

Not i1 you're doing businsBS with 
Red China. 

Seven stato trading companies do 
vJrtueNy i^JI of Peking a buying and 
selling. And if you're an exporter, 
that's whom to write, says a useful 
Pan AmeriEjan World Airways booklet p 
■Trade Wilh Chins ' 

When you do, describe your prod- 
ucts, in metric Tfieaeuremenls \t pos- 
sible. But donHstqp thero- 

Giv€ Ihe basic imctft i^bout your 
Orm, too — it« foundfng, growth, cur- 
rent operations and a who's who ef 
ita top offlcers- 

Some eKperts aay don't menlJon 
price. Thai s tetter to bring up afier 




6 



Bell System o|]ers you the 
services your business needs. 




This h jmt part of the wide va riety we offer. 
To dincuBS th^thouaantfe of possible cciiiibinations available 
to you^ call yaurBell System CoTnmijnicatiQns Consultant 
At AT&T and your ik-ll Company, we know what your bLisimiAs ne^d^ 



\^ hear you. 




We give you 

10 seconds 
to reach 
the foreman 

If you had an Ejt^rytotlc 
G}fnniiinii:atior^ Syatem you could 
reach the foreman, tht office 
niMiager. the pcrsonRcl director, or 
anyont in tht ecemp^tiy wilhin 

You'd have ELxecutanc Ifitercom 
^i^tiom in all ofhc» and hiy 
loc^Ljpm. A I the touch of a buttor?, 
talk diircctly to your man. 
He tould gnawer frcjm anywhere in 
the room, or u$i: the hfttdisct to 
talk privately. And Lf you had 
EjEecutolie Pocket Pag^ jn 
combination with your intercom 
system, you could reach your people 
anywhere in the office or pknt, 
even between buildings. 

An Ejiccutone System quickjy 
pays for itstif . Because it helps your 
business run more smoothly, cuts 
overhead coats and improves 
customer service. 

Send in the coupon below for free 
portfolio, "How to Save with 
Intercom and Pdcket Page/' 
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EiLettitorte^ Inc., Depi. I 

1 0 Thomson Ave. 
Long UImkJ City.RY/l l lOf 
n Pleajc smd f fcc portfolio^/'Ho^ tft 
Save wilh Jnlr^^am & Podcei Pafc? 
□ H*vt y^UT ftpreimifttiYe phot^ 
for an ftppointiDent. 

Name. 

Compftny . — 

AddrfitA 

Gty— 



you get a nibbie— fF any — from 
Peking, Ihey advise. 

Bui do offer to pro vide more data 
and samples, where suitable, iF the 
Chinese wish. And hava a big shat 
sign ihe tetter, the boaklel says. The 
higher lh« titlt, the warmer the re* 
caption - 

Then wait. 

■"Arty response fnsy tako a fong 
hme," booktot wprns. 

If your salea pitch does sooro, 
you'll prob^b^y gel an \mm to thg 
Canton Trsde Fair. \V% h^ld twice 
yearlv — 1^ ih^ (all. O^t. 15-Nov. 15, 
and spring, Aprtl 15- May 15. Attend- 
ance is by iriA/it-stion only. 

Aiwetys acf dress your maif to ihe 
P&ople's Republic of China, or ChEns, 
the Pan Am publication advises. 

Never ubjs "MainlarTd China/' 
"Continental China" or "Commurilst 
Chins." Those are no-no's, arHj your 
tett&r will bg returned unop«f1€d. 

Living longer and 

enjoying It . , , 

So the ciollar shrEnkinig like a 
cheap bikini, and yoyr butcher soii:^ 
steak by tho tar at, nol the pound? 
And tn& pao^r work ^s piling up 
again? 

Cheer up. 

The Instityle ot Life Insumnoe has 
good n^a lor you. Every day. \n ev- 
ery way, Afnoric@n$ er« Uvrng ronger 
gnd longer. Its "Life In$iirar3ce Fact 
Book 1873' points out. 

Here's the current lite eipeciaricy 
of U.S. man and worrHjn: 
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Q\ course, there i catch. 

*TTie mea&yre o( lifi? expficlar^Gy/' 
JLI Mutions liin "refers to an flnhre 
groyp and cannot be laKen to indi- 
cate tiow long a particular indlviduat 
m^y 0xpect lo live J' 

Where shoppers 

shop—and why 

Not b^au^c of tha reasons you 
might think. 

For example, irn^g^ and repulalioni 



sometirnes can mean more than price. 

And most ^oppors (70 per eenlj. 
the Mass Retailing Inatitule finds^ sol- 
dom travei rr^cre I ban five mlle$ Iro^ri 
home, $weef home. 

So \\ yQy're a teiaiJ e^ecuttve, Ih^t 
area is your prime largel. 

8 Hi you had better work hard on it. 
Because ihe sama Mfll study shows 
mat shoppers are fickle. 

About four out of 10 have switched 
allagiancas m the last few years. 

What tempis Ihem lo do so? 

"Good price, quaNly and selecnon, 
mo!Efly In th« apparel and hoyse- 
wanf:!^ categories," MRI's survey 
show^- 

Whst do they iooli for most? 

Weil. 12 pijr cent compariscin-shop 
for quality, MRI Hnds. Next (SB per 
ceni) comes price 

"Mcfa than haJl the people whose 
shopping habits have changed in fho 
recent pasf," MRI saiya, ■"confesa 
greaier price consciousness and 
more intensive discount department 
store paironage/" 

If you^e thinking 
of a town house . . . 

More and more people ari. 

High prices for single homes tiave 
boosl^ town-house sales, 

II you triod Ond. would you Hke it? 

Well, the Urban Land Inslityle look 
a poll, K<ire are r^esona gpven by 
lown-house dweiiers for Iherr trkinf 
th&ir homes, and the perceniagies 
who gave ihcse reesontt' 



Ei^ inlihlenjnce 

tPvifeiiifienT 
5flcurily 
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In Cinubj }}1 Bi/tlett A%h3uc. Tomld. 



Maintenanca \% a bigger patn \t\ the 
Weat, Ihe Uibnn Land Insthula points 
out. For one Ihlng: 

■ Much ol CalifOrnlH a dry eti' 
mate: lawns and pfSinEs myst be wa- 
tered almosi daiJy for most of iH^ 
y^ar." 

ThfBu out of four residents wefs 
reasonably salislled wrlh lown-^hou^ 
living. One out of lour were u^nhappy^ 



Improved, vinyl-coated fence to protect itself as well as your property* 



PemiafiLsed^ fabric and improved, vinyl- 
coated framework. Together they make 
PeniiaGreen a tough, good-looking in- 
dustrial fence that's quality -coiistnicted 
and double-protected to resist 
corrosion— to take care of itself 
while it's pmtectmg your fadHtiea 
We start with Anchoi^s Perma- 
fused fabric— mth a vinyl coating 
that's thermally fused to tlie steel 
by a process that's unique to Anchor, It's 
not an extruded plastic cover. There^s a 
bond between the vinyl and the steel 
tliat*s as strong as the vinyl itself. So it 
stays put— for long- lasting protection. 

Then we pot the fabric on an im* 
prov«l, corro(sion-refflstant framework. 



Witii a thermally fused vinyl coating 
bonded on just like Pemia fused fabric* 
It's a double-durable framework— with 
H-beara line posts stronger than 
pipe posts you^d get from any other 
fence company. 

This unique combination of 
fabric and framework gives you a hand- 
some, haixi-working fence that keeps its 
good looks. So you*re sure you're getting 
the protection you buy fence for. 

Call your Anchor man for the com- 
plete Perm a Green story. And the sur- 
prising PerniaGieen specifications. Or 
clip the coupon below and mail it to us 
today. We'll send you a free aample of 
Permafused protection. 




New Anchor PennaGreen Fence. 




Full data on all 
patents from 

24 countries , 
in minutest 



Derwent Publications introduces 
the world's fastest and most comprehensive 
information ^rvtce on patents. 



the world of 
industry 



Naw that patent specifications 
fa led in Japan and many European 
countries are ptiblisht^ ^» TapEdly. 
lhi]!y are replacmp conventional 
trade und scicniific joumiils as 
sources of rnformalion on new 
jdeaii and latest developments. 
Also, they pf ovide advance inform- 
ation on ftlattd pate^dt ^pptk4- 
ti DTK which will w pubhshed much 
lati!r hv the United Stares and 
United Kingdom pateni offices. 

This^ new interest in pal^nU 
hEi£ intt^n^ifled the nihL-d lor a 
simp I e i nt e rnationaJ pa i c nt^ 
journal wherein the whole of the 
pie tit literature of the World cm 
be *icanned, atid items of interest 
f[>l lowed up. in a unified system. 

From lanuari 1974 Derweni will 
be providing b new inieg^te^d 
servke -World Pal mis Index -which 
will co^npletely meei this need. 

Each week computer -generated 
and phototypcsct WPI covering <a/jf 
sub jet will givT fully indexed 
Information on over 12,D(X) 
patcpiEii publi-^hed 4-5 weeks eflriicr 
in 24 major couniri&s. In cfc single 
gaz^lte WPl will cont^sin indcsfics 
which will dtkm m a matter of 
mt mites searching by patenieCp 
subjeti matter and kesrwords and 
utII identify families of patents. 

Bock -up inlonnatron for WPI 
in tfie form of English language 
abstracts for cheniea! subjects 
is provided by the highly 
^tucccssfiil Central Patents Index, 
opera tTve si nee 1970 A com pantoti 
service for npii-chemicai subjctris- 



World leaders in 
patents information* 



General Patents IndeX'-will 
commence at the same lime as WPL 
Each week GPr will publish, in book 
and card forms, abstracts plus 
drawings, available for convenience 
in three scpai^te sections- 
GefiemK Mechanical and Electrioal. 

Addiiionul SEnn€Bii to 

^ub^cribcn include: 
High speed central bureau patent 
scsirchcs 

Selective moni tori nig by subject, 

coUTitr^^ or patentee 

Copies of patenl specifications on 

requefl-t- 

No other source Is able to 
pTDYjde pra tents information of 
stich depth, au:citMcy and i:peed. 
Furthcrin ore , I h e many ad va ntages 
of these outstanding services can 
be? oh Lai tied for a rcaily economical 
subscription equivalent to only ii 
few dollars a week. 

Towards Lhe end of November, 
samples of WPI and GPI will be 
available for you to evaluate 
withuul oblipliofi and ctiirtpletdy 
fre<= of charge. 

Write now fquotttig DE) fot 
brochure {giving full details of 
tbese services and subscription 
rales, artd for the free samples 

Derwent Pufalicotions Ltd. 

KuuhdijlL Hlsusc-, J2fe ThcobaJds Kd., 
London \\C WmP. FngJynd 
Tel: 01 "242 5»23 Telex: 267487 
Cables- DHRWENTINR LONDON 
A pnfivf The Thomsof! Or^f^m iatmn. 



Where Uncle 
Sam's R&D 
Dollars Go 

While {'fliifomia k J^till the 1^- 
jiig recipient of fed^n^l Tieeeerch and 
deVi^lopmeni contmeU, it^ Hhare cjon- 
tifiuctfi to dc!>eJine ^md M^irylniul h^ 
inovcd into Hiecund [lUice. 

The rEduclIon in R£lD funding in 
( 'alifDinia, and irt Nt*w York, whidi 
formerly was ryK.x}iidr m due to spyicp 
pro^ran] cutbacks. Mnrylimd's liA- 
cendjinisi? in a reflection of increafltid 
isfie of the fedeml govemrnenffi own 
labomi<>rie^ ^ there" an* a number in 
Maryland). 

Tha Natmnat Sciene^ Fmrndfttipn 
c'^^ttniiitjea thai 28 p^t cent of federp) 
HfeD fundmn—H.S billion— will be 
'IntraniLtml" nn moh laJboratories ? 
thiB fiscal year, thf* hij?heftt thiB shsre 
hai^ been since the late Fiftiesi. The 
other ^$12.6 hiliian will go i^lKpivhet^i 
with hidisj^trifil firtnisi rect^ivtn^ $^^.2 
billion, and LX]ll£f;ii& and uiiiven^itieB 
*L9 bill ion. 

Peix*nla(fewis«5. the 10 leading 
states in 1^72, con^pared to ]963i 
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Hammering Away, No 
Mat|«r lhe Weather 

t a n 1 rr'i lI < j rs f n i f * jt| I TQ ff deni i 

buildiihu' !>rnjoi"ii^ iVi-fiiit-nliy wilt hav*> 
lij ikt rii:iM- limit E.he wpfltber than 
iuai tjilk Jii.MHJt it. 

Ni:^ CTf^nc^ral Sr^rvices Adminis- 
initlon rul^ nK|uire tx^ntrRctorK to 
mke ti'mporuTy wesithi^r jaroE action 



For an office with doors to major 
U. S. business centers... ci^o ^ ,h. 
come to Chicago. 

fromO'Hare InleniatiDnaL ttii: world s busicsE airport. And a 
superb system of doivfi-tCMsaftli tf importation mak^s 
getting uround in Chic;igij as easy as jctiirii; in arid oul of it. 

Business b:ick-up services for ccimpanies legating in the 
Chicago area— kgalp account mg, ailverEising and marketing 
fesoyms as as advanced ftckutiftc and rt^^carch 
facilities -arc among ihc best in tlie country. And ihe 
diversity of «ducatiocial and 
u 1 1 ural oppt) rtunitiet, housi ng 
and life styleii makes 
iiving in Chicago as 
stimulating as its business climate. 
Since Chicago h growing at a 
dynamic rate the availability of both 
in- town and outlying oifice space 
is virtually unlimited. No matter how 
specialized your requirements might be. 

14 ;Continental Bank 
— for the keys. 

Continental BsitikV well-expeii- 
enccd Area Development DIvi- 
j^ion is Chicago's leading office selec- 
tion service. With iL% wide range of 
busme^s connectionii, Contineniiil can 
provide you with all the information 
you need. And m<>st Lmp^mantly the 
objtfctii'ity you wantt because Conti- 
nental':t business is not affected 
I by where you locate 

V j I in the Ch icago a re a. 
For more informa- 
tion on relocating 
in the sirategic city^ write or 
call Mr. Charles Wifhon* 
Conilnental Bank's Area 
Development Director at 

Chicago Fisri J^^M 

'^J'j^ CONTINENTAL BANK 

til IHlUlH LI MLIE StKiET, ElllCAfift, 111 IN^'ll til lit 







WhatwUlit 
cost you to 

build an 
industrial 
building in 

the Soi^east 
today? 

Find out. 

Send for oui new brochum on 
current constructian costE in the 
sui states we senfe Virginia, 
North Cdiolina, South Caiolindt 
GeorgiEp Alabama and Ronda. 

Included are illu^tratioris 
artd cojirtmcbori data on 25 
recently oompl^rEed buddings 
thioucfhout the SoutheaM. 
ranging in cost horn $4.20 to 
S13.64 per square foot. 

Whdt«vef youj expansion 
plans ill the Southeast call hi 
you'll tind no other single 
TOtixce a^ knowledgeable as we 
are about the area s factSp 
figures and siXbe. 

For your copy of current 
Cbnstruction and Cost Cfets in 
the Souiheasi, or for site data 
information wjrite J R LeGrand, 
Assistant Vic© Prestdent, 
Industrial Development, Dept. 
SeaixMid Cbast Line Railroad, 
Jacksonville, Rorsda 32202 
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the world of 
industry 



Aiheetrji};- if they appear needi'd to 
fte^p coni^l ruction pn}ject:>i goftiK 
whether it rains, ^^leets or i^now. 

, Arthur K. Sairifman^ tlKA Admin- 

I ii^trotor^ Kayii] 

I "^When a review EttdioiteN thait 
• wejither protection pruVi^icihis Jirr 
nwcii.^y and fLmsiblc, L-onlfHctB w\\h 
ttFiutm-ctiofi nmniiger^ will iticltide 
rf^qusrernents for tempomry proteo- 
tion of suiih work oreoi? Jis buiidi]l^ 
fhsor areqa^ FfCDFfoldR and . . . fahri- 
cntiun sifesk" 

VwHA o^cuiii^ i?dntrnd thul the nd- 
diiionul i?i[pen»D of weaLhor protec- 
tiun will bo offset by fewer vxtra 
vxK^ ihu* tci cDnHtructian rMnyj^. 

i^t winlpr in Bu^olo. Y., a wyn- 
thttic natural ca^i pJ/jrit beirvK built 
for A^land OiU Ene.. *nc£u?ed in 
» foathali lii^td sfZ^ vinyl plastic bub- 
bte. The ccmipciny i^aid uese of tlw 
bubble wm M^ontiniically advantai^fr- 
cn» — oomlmction worker produtiiv- 
jty wm grt-aily Itnprtivipd. 

Ashliuid plans to um ihe bubble, 
nmmafactMred by EnvirOflinifEnlsil 
Struehifigfip Inf., of {l^v^l^nd, Ohio. 
(Ml other cold wBother conntmrlion 
pfnjectR. AshJiiiid oJHci^l^ ciincludi^ 
thni ihe ifsAmiQue of ^^verln^ lurne 
!^it^ dlirin^ long pf^riodK ol indtement 
weather may become an JicxefJlPd 
coiJKtruction industry pmctics?_* 

tlow'i That Again? An 
Elsctronfc Whal? 

Not suw whsthttr to rahio^ n fu^ 
civcr r^oifli^? 

Wliat^n loo loud hax nlwoyH been s 
:^ou7i'e of or^meat^. but micJi iisquab^ 
bl \nyi can fio Ki?ttl€Kl M>ith n S2B(9 elec'^ 
tronic m>im t"afHrof di?vice dc^velopf^i 
by a RrLtsHih firm, fiiHlom Elcfcctronfr 
Associiiti?*^ Utc*. 

ft mnkcs^ on^ visrsion For uae in 
tncluFttrlfll *ii\ironn:ient4^ wh^re rm\m 
h n prohlem, and nnotiug: for mtA\ 
plnix^ as bu^lin^ nlTteMp dfaco- 
theqiHiH, and hom^ where then? fire 
tcen-dfenk 

C*4lted the "Electfonic Or^ns*?/' 
the device is a Mtmor tfuit can be 
rcir iioi^ thnesbolds betwmi 65 m6 
}2L) de£!il>ek OtM^ the noise exceeds 
the lifnil. i^rithki ft prcwlected time 
of bmj to fSPCTtid.^ ttie fsensor unil 
will automat i(:aHy cut off the ixvwer 
nt ofFendioK mnchirLefy. 



in the nonindu^irial vprRiDp, a 
toittpojiion part of tht^ unit, ii plii£ttc 
(iniriKe bull, lights up i^imuJtqnGously^ 
In the iodLLHtriQl version, the indica- 
tor can be n Hiren^ a whifitle, or what- 
ever suits the eimtomer'ii requine- 



Pultlng ih© Muscle 
on Those Bainiactes 



I 



Ever fiint-e man s^tarted goiug to 
se^ iti KhipEti^ the iieorch h^u^ lieen on 
for a bottota coatinff that would, crt'ef" 
a loiii period of time, fru^triite b^r- 
tmcli^ and other hull^rouJirLK para- 
Kite^. 

NoWfc surface chemii^try vitperts 
from C'akppin Corp., Buffalo. N.Yi. 
predii:t thi* doveiupme^it of nontoxic 
coatuif^ for ship bottomn, docki. 
drillan^ rip. etc., that might be t^ffet^ 
live for up to W yean^, 

{mt0d gienerfilly on pjrKoning the 
fntnaKiti-w. but piM-nmltsI^ fnotn ih^ cor 
p()rfitioi?, furmtirfy Ih*? ("onntill AimO- 
iuiuticial laboratory, conehide that 
future cod^tings will attack tiw. prdb- 
lem by ihemleaMy modify in? n pro- 
trin htvivy Htm thai ftsm^^ when 

larvae of thif foLilin^ t>rRjiriiMiiu^ 
aidht^n* to sinr! Ihrivf^ cm thifi film So 
the iH^ufch m on for a yvi\y Uy chijnfl** 
I he fllm'rt ^'cri licail Mttrfn«' teriE^i on" 
to makti it j^lippc'ry. 

Even n wjixfd surf (ice" flm^iirrt helPi 
Culspfin resrf?archers faimd. Oit^ 
^'Ixwil wiik" rhecked coiitomrri f;hein* 
iiailr- I hut nuidc' ftdht'^ion i-vnn ipjick- 
vr Ihrin nisrmnJ. 

AdvuEitaRt*^ of Q reaJLv slipjji^ry 
^rfnvD for iihipi^^ iHiltomH are olivtot*3 

jlregter s^pecjd* lower fuel corbfttmp- 
ti™ nnid leKs frEW|uent, expensive 
dry docking," 



4 
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Speedier Mall Di^llvory 
for Office Buildings 

riH^ U.S. PiXilmi Sc^rvitX' hojje^ 
VIM will put iii?w viKor into ofHcP 
buiUiin^ niait delivery, 

VIM Vertitwl Improvetl Maf* 
II oetitral mail room KVBtem beins 
velotied by the PciHtal Servjci- and if 
iiMo tat'lecHyely. 

Onv VIM ti^hniqite involvi*}* ptep*"" 
rjitiorL of mail for imvh ftoOr in th*? 

NATION'S strsrNeas/MOiTEKBSit 



panorama of the 
iiation's business 

By VEHMOU LDUVI£RE 



What Does Mom Do? Plays 
"VolJy Ball With Bous^s"^ 

'1 «hlnk my niolhef rii^ l$ic| a lot o( 
words on paper as hard ^ can. 
mr. Fall^rfion i$ nice, my mom tTkake^ 
money and dfrnks diet Ot. Peppori ' 

Seven -y-^^r-oS^I Mark Lewi-^' moth- 
□r. Mrs Louisa LwJ$. ii a^cr^tary 
wilh the Am^ri-ean HospJtal SyppEy 
Corp c>f E-i^WslCin. Ill The company 
magazine, Scop^, oskBfS Mark snd 
other chfldren of AHSC empJoyeefi to 
wrrte their jmpressiorrs oT llisir par- 
ents' jobs. The raiillA were amushg 

Michelle Harauluneian, age 7, 
wrote of ber falhert "Sludya maiti 
wark-s out problemB. finds things out 
SEudya alf sorts of thrngs ro study 
a/ict sho^s them to hes bos. M£iybe 
makej slul. dys all sorts ol difnent 
papp^FB. wh^n he cant figer out a 
math problem he dus it on tiw oom- 
pijter. Exsperam&nts. ens^rs qu^^- 

For Ang^ Paxton. ag& S, molber a 
work day 1^ a busy one. Says Angi: 
"Mom makii^ t|!elh. Mom mak«« 




ro iifu^trato h^r concept of h^f 
(athn^r's work AmQncsn Haspit^f 
Suj^pi/ Cuw. We's » ss^es manager. 

wires She looks for csmefas and 
movie films. She ails and eats lunch 
aN day. She makes slickers, f^om 
si is down and puts lihsr h&ad on her 
arms " 

Etg hi -year -old Chnsli ne Plonayne 's 
mother a^so is a secr^tsry. Chr^tine 
wwlQ' ' Somotimes my mom comes 
home tn&d and has fl h^j^d&che She 
talks lo the girls and guys a bt And 
she faughs ^ lor, She typ^s, anwers 
telephones, works a lot. She has tof« 
te<! brealis, plays voiiy ball with I he 
bouses, and goes out for lunch. And 



last but n^t least she lis v£fry active/' 
Beth Sierman. age 12. comrninledr 
"My d^dy Hl^es on buseniss trips to 
different parts o1 Canada and Li. 5 A. 
He enjoys his worK and aiBO hus tun 
at the same time. Like wh«jn ho goes 
to conventions he works and Then a 
couplo of guys and him plsiy golf. Ho 
also I h inks About us when ^e's aw say, 
how I know is because he caJis us 
and g\ym us things wh^n be comes 
back like canady, gum. Ilfesiiver and 
best of afl a big hug and kiss/' 

Another secretary^ $on, Davtd 
Barrett age 11. wrote: "She takes 
down mQS3npe3 from executive in 
^hprl hand for iQtleti^) and lypes 
lhi*im up. Sh« i:an typ« r^alfy ia$t. For 
mpn^ya :saK@ she doesn't make many 
itiistako^. She ftJso di^Nviirs mail 
sOmeilmeE^. She type^ ouE orders for 
hyperaJamentation krl4 tJid ol^er 
neat stuff. She also lakes phone caUs 
and some ol them are miner" 

Michelle Werzel, age lOp put It in a 
lew wopds: "Mommy talks, calls, files, 
sends twxes. tries to help people^ 
works." * 



Philip Morrisr In 
Paflnership With Art 

When It comes lo art, Miark Twain 
and Philip Morris President Qoorge 
W^issmiin ire pol^ apart. 

The bu^ness leader will go out of 
his way lo try lo change the thinking 
of anyone who. like the famed author, 
feels that, "It iR a gratificairon to me 
Eq know that I am ^gnoranl ol art' 

Mr_ VVoi^&mHn «ind hi» company 
are eil ih^ forefront ot oofpofate sup- 
porler$ qf art This yoar aloiw. Philip 
Morris Is spending in ihi^ neighbor- 
hood ol frflDO.OOO ^pon«oring art &x.' 
hlbUions at home and abroad. 

*1 feol thJit the future will ste an 
evor-ctoser partnership betwoen busji- 
ne*a and the arts Mr- Weiss man 
says. "The passing ot Itie gianl pn- 
v^le palron. the growing awareness 



ol tho corporation's patentiat and re- 
iponsibllity for enllghlanmenL and 
the ever-widenrng scope of Its horJ- 
ions are aJI factors (hal will cement 
Isisling reilelFon^hips with the arts/^ 

Philip Morrra ties been iponsoring 
Dfl and othef cully rai activity tor 10 
yeers^ lt« contribullont m it^is 

^f oa run to aevoraJ million 

"As art bec^fnes a vital part of 
our envlrorun^ni, management has 
teamed Ih^t the refatjonship between 
busm oss and I he ertg li noi incon- 
gruous; Mr Weifisman notes. "Juat 
as 4irl has ils pracHcai si^ so busi- 
ness has Its a rustic aspMla. 

'The buaineMman who iacks a 
ctealive approach cannot expect un- 
usual attalnmefil m our competitive 
wortd and he cannot aa$iit his •com- 
pany m aurmouniing aver age levels. 
Ej<celleniCe. as in the deergn ot prod- 
uots^ and packaging, oftan depends 



on the qu^ity of the over.aJh com- 
pany environmani. ' 

In setling up yardsiicks for sup- 
port ot art projetts Philip Mi^rris says 
rt hae been guided large l^y by two 
principles— tatte and involvamani 
Mr Welssman tkpleins: 

' Teste Is that iuct-about4ndti till- 
able quaiiiy that help« people lo aa- 
soojaie tttemsa>ive$ with those things 
which are truly gjgni|i.cant. truly chEJl- 
tofigi^ng, truly excellent, w^thm our 
society 

"lnyolve:ment must be personal, 
siffcere. ruJi-hme. A ch#ck to l 
woFlhy ch£irity i« certiaJnIy a worih^ 
while corporate gesture, but s&me^ 
tim«a il is no mora than a gesture. 
Involvement implies a corporals in- 
terest Ifmding lo a commitfnefit ot 
tinrie and morrey and manpoww and 
energy " • 

caminuM on mxt pfff9 



panorama 



Telling It Like It 
Is, 1p Employees 

corporations arB wm^imes crSti- 
cizfid for no I bothflring to five Ih&ir 
employees ynderatartdsbte snnuai re- 
ports cn corpDr3.la activktia^ ^nd thQ 
activities" resuHs,. 

That cfFtl^i^m c&n'i be luvcai^d at 
Ihe Brunswick Ccirp., qf Skokle. U 
has |y3t distributed syth b. r^pmx to 
I h€r 25,000 peoi^fft an it$ payroll. 

The report i3 a 1B-p^ge, two-color 
booklet lA^tilten in pimple language 
and sprinkled generously wiEh easity- 
understood charts and graphs. 11^ 
primary foous Is 04i aspects ijf the 
camp an y'^ pp€ rat ions which relate 
cJOfieJ/ to ^mployeo rri^$ and Jrv 

"I hav4 thought for time that 
most annuaJ reports to slookholdtert 
w&r& very difficult to f^ad because of 
the l^ga^ require mpnts of Eh^ SEC 
and ti^rtdancy of l^g^l pijopie to 
apaak a specFai language." Brun$' 
wick CKeinnan J,L. Hanigan wrote in 
a letter accompanying reporL 

'For this r^aj^n, and becauM it is 
sa vitniiy iTnpcjrtant to each at us to 
knaw afl about our ccmp^ny. Ihis 




Brunswick Corp. vrorkert no-^' get an snnuaf report 



first 'Annual Report to ^mployoes' 
has been put logeth^r.'" 

Using the past five year* as a 
base, ?he booklet shows how the 
company has grown in ^sEas, earn- 
ings, number of erriployees snd m^rt- 
ufocluring plant capacity, and wh^ro 
tt ranks among major American 
firms. Additionally, rt telifi wTier^ 
BruriSwsck's sa(es dollars come from 
and how they are spent. 

At a time when multinational firma 
are being accysed of exporting Amer- 
icen jobs, Brunswick explain^ how It 
fitfi mio this piotyre. 

Brunswick says a ca.refui study has 
shown tJ^ere would be ^J3S fewer 



people working for Ihe company in 
(he United States if it nad not in- 
vested in pierrts abroad. AF$o, thare 
would be fewer jobs \n pianis 
of the company's auppiiers. 

Aimosl 25 cents of every sales dol- 
lar comes from Brunswick '$ opara- 
tlons In Belgium, Canada, Austratie. 
J^pan gnd Brezil. At the same time, 
the corn pan V '9 exports are running 
more than frvo limes its imports, 

'The sum a^nd substance, I hen, of 
each of thsso f9cli:^fs is that being a 
multinational compEiny is good busi- 
nass* not only for Brunswick, but for 
our country as W^H," Mr. Hanigan 
told hES empioye>^- ■ 



Shear OuaNty 
Spelled Success 

Wttan Jacob Wis? opened Ms cutlery 
sJ>op a! 9 Bank St. in Newark. NJ., 
tie soon began to experience power 
faiTures, It was easy to spot the 
trouble — his dog was tired. 

Thai was kn iwa end moderr^ 
sources of pow^r hed not yet come 
to Bank St. Mr. Wiss ran his grind- 
ing and polishing whi»els with a ball 
connected to a tread mill ^d the 
treadmilf wras powarad by a St. 
Bernard 

This ve»r. J. Wss * SofTH Co. is 
celebrating its I25th anniversflry 
Five general ions of the Wias family 
have been aciiva tn the oparatioh ol 
the firm. 

By the time tha Civil War arupt^d. 
the Wiss shop had twice baen moved 
to larger quarter^ on iwik St, and 
Ihe St Bernard had been re pieced 
tiff staam. The war brought large 

10 



ordars for scEsaors to cut SurgicaT 
drivings and tai tor's shears to cut 
unitorms. it also led to improvements 
In design and manufacluring tooh- 
niqtios that enabled Wiss to turlher 
expand. 

Irr Ihe postwar yaafs AmeriCB 
emerged as Eead-^r in a f<iold onc^ 
dominated by shears and scissors 
from Sheffield, EnglitrFd. Tailors soon 
bocame awa^re that Sheffield's prod- 
ucts could not match Mawark's for 
strongth, bal^nt^e and cutting adgo. 

Frederick Chsttes Wiss, who took 
over the buiirmss after hia father's 
death in ISdO. capitalized on Ihis i'aci 
wilh a vigorous sales program l>oth 
in this country end abroad Dunng a 
visit to Sheffield, he received con- 
vincing prooi that Wisa quality was 
avarything the company said it was. 

"Let ma see your hnest pair of 
shears," Fred Wisa said to a clerk in 
tha capital of English cutlery. The 
clerk, watching Mr. Wiss exaniining a 
iprga casa of Shehieid warei, said. 



'Vow 'II ml find them In there, air.'' 
H© r€^^3ch^d under the counter an<t 
pulled OUT e pair ol Wlas shears. 
■'Theaa are the finest shears avaiJ- 
able anywhere:" announced ihe En- 
glishman. 

Under Fred Wisa the ahears and 
scissors industry was revolutionized. 
When he decided to forge eheara of 
st&ol Instead of the traditional mal^ 
Jeable iron, which tertded to break, 
axpert dkemakers ^id ii c:ouldn't ba 
don^ Mr Wiss proved I hem wrong. 

In Worid War I L the company aQsin ^ 
made a war-effort contribution. I^fl 
products not only were used to cut 
surgical dressings and make unt* 
forms but to anip metal for tanks, 
make parts for airpfanes and ^hips 
and cut wire lor radar and radio 
equlpmeni 

The company today Is still guided 
by a principle set torth In a motto 
which hung in Fred Wiss' office: 'The 
recoil eation of quality remaJna 
after price is forgotten." • 



Continental, 
We add assurance to Uf e in an unsure world 





. * . by making pension and proBt Sih a ring plans available faster and at Ini 
CQsL The neod for empioyee incentive programs is a fact of business life. 
But Ihe expense and deliiys in developing tax-qualified retirement plans often 
discourages their consideration by small corporations. 

A relatively simple solution is Continental's ANSVSTER, a series of Master 
PLms and Prototypes already approved by the I.R.S. A variety of funding 
methods and a wide range of flexible plan pro vLs ions permit smallej^ 
companies to tailor ANSWER plans to preme needs. 

Red tape is dramatically reduced. With ANSWER it's possible to^ 
introduce employees to new benefit plans in a few weeks ... not monthf. 

Ask your Independent Agent or a Con tinental pension specialist. 



COMTimTRl%SURmE a 
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Wcj"v4f bigtif :t "tViT^ed'" as a h^pewriter company be- liinnily for a group portr*iit: U incJudf^s eight jX)rtfib1cf 

c3u$^ for 70 ye^Ts we ve been making a wide range typt^'iilers tin«-lLiding three new eiectric^}, two office^ 

of thi^ besi tj^pSng machin**^ around Our oxhei prod <2kctrics^, om oihce maiiuaL four copters, two adding 
ucts. whte known add towed by many, ^^iTsetimcs 
get mulled oul of the spoLlight by our typi^ta^' 

Unfair The sanw quallUe^ that madi? Royal 
(Vpewritci^ fflmouB arebountilijllypr^iienl in all Royal 
products. Out mWonwide ^OZi man scfnlce forc€ 
in Li 181 ceniere ke^s them humming happily 

So we assembled tefiding members of th€ Roysl 




ibucan 
Itiply and 



type us 

machihiss. md four calculators. And v;;^tch this apace. 
I^y^'re expecting. 

No bwrlllsm lis btflnq s-hm'n aw ekcrric partB 

add, subtract, 
copyus,toa 
I 



ROYAL WOVt AX 1800 " 

Hfgh vfiJimu- <t4'fvtni;i mrhtju? 



blcs and caJculators tecause they're down (ronL 
Ifs just that Chnstmas is corns r^g ^nd these Royals 
haui! afhhe niodem features lfoliU want to be sure 
yoLiVe giving Look ihes^ fe^turies wer before you 
commit yourself. 

Roi?ai biBnch offic^fs and d^^tei^ ar^ ivhere^^r 
you are. Soon they'll haw a neu^ approach to office 
u.^rd Hfiw to sh^E^' ypu.and itll be In rhe family tradl 
Hon of reliable eKcellence and value, you can be sure. 

Sq don't type u!s,.-add. subtract, mukiplvi ^nd 
copy us. too Your offtce, family you deserve 
tfie Royal treatment m 

ROYAL 

Litton 



KIJVAJ 4m 

I Jill "!^!' 




HOVr\| 

;;'^iME f;«vjfp^| es^ttnc, 



ROYAL is 
typewriting, 
adding, subttacting. 
multiplying, copjying. .. 




MISCONCEPTION 

Electric utilities make too much money. 



FACT: 



With today's costs, many electric power companies are not earning 
enough to enable them to do what they must; continue providing 
their customers with reliable electric power. To do this, electric 
companies have to build new generating pfants and other facilities. 
This construction requires enormous amounts of money— billions 
of dollars. To finance construction, many electric utilities must 
obtain up to 75 percent of this money from investors. And they 
absolutely must earn, on a continuing basis, an adequate return 
on presently invested funds before new investors will be motivated 
to risk additional funds. Otherwise, no investment capital, no 
construction, no new power supply to meet the demand. It's just 
that simple. But it doesn't stop there. Inadequate supplies of 
electric power can start a domino effect. The industrial and 
commercial prosperity of an area is damaged, and wages, jobs, and 
tax money begin to decrease— the community's whole well-being 
IS affected, For more information, write for our pamphlet on 
utility earnings. The Southern Company, Dept. 342CN, 
P.O. Box 72CXD71 , Atlanta, Georgia 30346. 




AtPf^tj^iit^' lupflilMH nf ekiclrFr powftr fmrH Itw tM,« upon wtiJch iobft. OfPIWth. nmJ improu^mRnl In ifBl^nnl Mvmg nr» buM. 

The Southern Company system: working toward tomorrow, today. 



sound off to 
the editor 



Should We Restore the Draft? 



It isQunded ^n^i 

Rtid thi^ CdlitTuver^v iwv.r I he mili- 
iJiry draff by gcltitiB rid of il. Af tho 

hm[i the Army up hi s^tmiftth in hnik 
quality and t[Uiuilily. 

Aition^ liw Liic:cnliv-f^«: Hlshcir ptiy, 
siiore per^mil fnecdom, belttsr living 
.cnnditionH, prenlf^r choici^ of ocxrup;]- 
jttotiai 5ppfciaJ[i*^, und eliminiitjan of 
iy of IhL* tm^ftionnl scmnmyi cif 
"ripCif in Iht* mnki^ " KP iinri '*hurr>'- 
iHp^dd-wait^" fur nxnmpUn. 

But thori? wt^ro (foubLts. An idJ- 
:voliitiLt^-!r Arrny^ ^nb«i sfiid, ^^uld \m- 
mmm imbxt^d fmm civilian society 
_u*w If w{R[ld jiick pc^rflp^tivpjt 
igh\ to the Hcr^ice- by <JTrifl(H"^ 
anti would Ix* iL-sa roprpiftt^ntiiiJvi^ 

t^vEl ri^hb Ic:£id4^m e^cpne^mi&d em- 
corn ihni thfi gri^l^r ftrtnniHal rp- 
>^ntd4^ v^cnild dmw Eniiny m^jc^^*^ 
thg iiiirl Ehi> rfH^iilt wniild Iw Ji 



liif^gely bti%«k Anny dcf^ding n pte- 
ilomiiinnlly whit^ mitiofh. And mili- 
tary leodetTi wwrtitd Ihuit Nntiprtn] 
fJiuirrl and Army F^^^rv^' wnit^i, 
which h^d atlmctcfl rrifiny yisuiijs 
riH^n iinsidui^ nwid lh$' dmft, 
would bt' dcp]el«i. 

But dtifGndt'rs of thi* voluiileRr 
Army eonc?Ppl hdd such feary. wm^ 
p!;Toiir»dlf7fy%. iTiL* {my ihchIph, ojj|x*r- 
funitic^ to t(^m ofw ^11^ and to 
trJ^ vt^L iiiid thr n™l y rt-laiiNi tit mo- 
splK^rv of Army II fi' wmild ^pptrfil \o 
a brnari ctcwa m?tidn of Ani(!rii:ilri 
yeiulh, lht?y juiid. The nut ion wodJd 
lip tett-fr Bprvfrd by nwn who join 
up willinglv md become higiily 
j4cillc>d carcMirji^ti^ thrm by thim* 
forcf^d to lie imldiprHi^, they odrttnl 
And coii'wrription. mnw aT|f( a*ti in 
jilicn to il demcx.'rtilie sacipiy in 

Tht'rt* \\£^ Yn^*t^ iHJ tjraftinp i^lnco 
.hinLLiirv Hf^ hoi^ tiw VolUnEefr 



Amiy cart£cpli worked? Soiw say it 
liii> been a frtihtfi^. Thf Army hop 
m\ n^h'wv^l its rt^nhtini! qiiotn in 
rtny fnofith wric<« u^s** af tht lirnft. I'nd- 
i?d, Of Hbm^ enliMinp in SEipl^smbcr. 
30 per mni wfin* blficlc. Educalioiuil 
r^uire>fnoiit^ hnvr^ h&E>n 
Many N*UJiniLii1 Ciunrd and Amiy Re- 
BQrw unjt« (iTe well bflow f^trcin^th. 

A new Defcnsi* nr*pfirtmfni study 
fjf lfi*r proGpticiF of rt^i»<^^in^i mditary 
niHfiiitswfr r^uirenK^nb^ without thp 
draft iw in thi* works, u nKntU of 
II Sf'iinti' Afintd SPTvitx*s t'ornifiit1» 

man JuJui ^lemii}? ^D.-Mists) jsayE 
*Jm! vtiluntffir Army "haa mt boon 
,suffldenrly irivd'' jind n "full imi** 
will reqyirie two thn^^ mori" y&m, 
Thv i{upv,ikm <*f wht'iiurT iIh- tuii.iiHi 
U(»fd^ tion^Tiption wfll h^'jird 

Wliii! do you think? ShDii3d wt* 
rt^tcirt- flu? dr^ifr^ 



Jack Wooldridge, Editor 
Nation Business 
1515 H StrMt N.W. 
Washington. D.C. 



Should WQ restore the draft? 
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sound off 
response 



Not High on Capitol Hill Investigations 



Are there loo many Congf^^^wal 

"HMkp yB:$— and ttial include Wa- 

Thafs Ihe ruction of a great ma- 
jor a Ey Dl Naftan's BuBines^ readers 
who rG piled to that que^tipn m "Sourkd 
on Ecfitor" [September], 



arit pQisUcBHf motif 9ie^ 



Jh0f vqted three to one In fawor of 
Congress slicking more to ila knitting 
— lawrrahing. 

The Watergate tmarings chaired Eiy 
S5r>- Sain Ervin (D.-N C.) were vrewed 
by majiy as a costty WBSte of time, 
a D^moor^hC" sponsored y^ndeHa 
against Pf Evident Ni>(on or 3 Sena- 
torial attarript (o grat> the limelight. 

Paul 0. FtoedeL vice pr^ident. The 
Wiremold" Co . Wesi Hgrilord, Conn., 
wriloe: "Congresa' intended function 
of legE^Eatiqn ts being diiuted by con- 
tinued headlms investigations which, 
in the fpng run. seldom s^rvo as ^y 
guide Or help to legislation being 
torts ider^" 

There are tea niaiiy GortgressJonai 
inveBtigatEons 'by far. " Walter 
Furt? Jr., president, Mie^uri Ra- 
eearch iaborafories. Inc-. St. Lou4s, 
Mo. That IS espeoiBliy true, he adds, 
''when ^1 $^ms Nke Itie real obj^liv^ 
is to give television exposure to Ih^ 
inve^ti gators. " 

'1t appears to me the! Gong res- 
eional jnvest£galrons ^re politicaEly 
molivatec^ witch-hunts. " charges Roy 
Freonran. whose Roy Frieeman Aaso' 
caaleSp Inc., Atlanta. Ga . deals in on- 
gineer^d e^ulpmeni. 

E.E. Amhony Sr., board chairman. 
The Commercial B^k. Andaiusiji, 
AEa.. holds that Iti rough the Water- 
gate hearangs. Congress trying fo 
"emberrass Prosiderrt Nixon twcause 



beat ihe Democratic rtomrne^ ao 
b^iil^. . . The Watergate hearing 
a Roman Cfrcus. Wo have coufta un- 
der Ihte Gonstiiutmn Id try people 
who tiave violated the few er^d that 
PS wher^ it should rerrtam." 

On the other side oi the argy- 
ment. John 0. Heinen. presEdent, 
Heinen Stoker eg e Co., Vernon, Calif., 
says thai, rather than too marry 
ve^igatiqns. Congress ss conducting 
loo lew. 

"To coriduct fewer invest igat<ona 
would be as bad as retting more 
drug skiers, murderer^, robber a, 
etc., go without proper prosecution, 
We must now put an end lo rntscon- 
ducl al all levels oi government and 
the government muatset the exampFe 
for all peopJe to follow/' 

R.M. Fagen. yioe president, Herta- 
vrlle Furniture Co and GaM^rles. 
HaflffvjJfo, S.C, concJudos that the 
televised hearings have, "wiihout 
dou^L made Ihe people more fhw^re 
or the need for all ot us lo tne more 
inTerested and knowledgeable about 
Ihe wofkiing of our government." 

Two readers who attended m pef- 
sof> the hearmgs m the ornate old 
hearing room on Capitol HHI came 
awgy With dFameirlcaMy opposed 
viewpoint^. 

Charles W Huletl, executive vice 
presideni, Aero 1^ ay Ho war Transit 
Co., Inc.. indianapolis, Ind., wrlles: 
"1 persona Fly have aat in oh one of 
the Wats rg ale hearmgs ancf can't 
really say I hat very much was ac- 
MmplishecJ m Itiat particular session. 
How many limes a week i$ this same 
waste commuted?" 

8u! Karen Hardy, a broker wilh 
Henville Reaily in South Sate, CaJlt.. 
says: went to Washington to view 
the Watergate hearings What b rev- 
elation! Having Congress inleresled 
enough to net against coftuption in 
government rastorei faith and con- 
fi^dence In those that $«rva their 
country. I'f Hfiyons is fciarful ol being 
investigated. repJaci] them I " 

Charles 0. Mather, president. 



Mather Products Corp., Woodsiock. 
III., casts his vote m favor Qi Con- 
gressional mvostigalions but mem- 
bers of Congress can take little com- ^ 
fori from that. fl 
"CongreasJonal investigations," he " 
writo$, "serve the very import Bnt 
function of giving Congress some- 
thing harmless to keep them busy. 1^ ^ 
fhey didn'l have thJs diversion, they 
would be passing more idiotic billi." 



"H Cmgm^i doefl not . . . 
whxt is to p/ay watuhdtig 
Oft the ot/ie/ two brMch^M?*' 



A dilleren! insight comes trorti 
Jamea A. Murray, a bookkeeper for 
MErrray Construction Co7Seel Build- 
ers Supply Corp.. Waveriy, Qhip, who M 
says he was an intern in the U.S- ^ 
House of R^presantativ^^ during the 
summer of 197t. 

"I am totally convinced," he sayt* 
''that investigations euoh e^ that o' 
Ihe Ervin committee are total ty use- 
ies$ and e weste of valuable com- 
milleetime and money. 

"II the Congress wants lo b« 
inveslig^tive organlzaltort, I sugg^t 
that one ol the first topics they 
should consider should oe iheir own 
archaic and outdated seniority syB- 
l§m and some of the elhics of iha^f 
own mombers-" 

Other comments 

A. W. Vitt. con suiting goologi^^^ 
Littleton . Colo ' " Waiergate ( hea r- 
mg$) had a point ... but it should 
have been turned over to Ihe proper 
euthpnties long ago. it now $ounds 
like the tenth rerun of the 'Holly- mm 
wood HiNbiilies.' " K 

R. S. Cksok. preaidenL R. S. Cool* 
& A^ociate^. Inc., PhiladelphiaK P^- 
— "U Congresa does not ksep taliS 
on what is happening, who is to pW 
watchdog on Ihe olher two branches 
Of governmefit?" ■ 



I 



Never miss a phone call! Never take an unwanted calll 



PHonE-maTE ^oos 

AUTOMATIC PHONl ANSWERER FOR OFFICE AND HOME 



Phone- Mate answers 
your phone pMimptiy, 

Fx.'l rn J ] i S ly . \nd ^ 1 y^mr 

to Pilch LVfcKpT 

Then records each 
incoming message 

i for word. 

Get your messages from 
any telephone, anywhere, 

•fvltli ihif Hi'iwii- M.^iU' plug-in 

T M^itds Dptii^nnl si t 

idditifviuil . . , nmy bp 

Easy to connect and 

operate. Uvd knijljn iiuntral ni£i3l 
f uiii!lK:^ns. lmLructit>ns ojuy 

Phone-Mate answers your phone when you can't 
or don't want to... and whenever you are away 

COMPARE WtTH OTHER ANSWERING MACHIf^lES COSTING $250 TO $5001 

You' it imtanity und^'r.'^tQnd n^hy Phona-Maie is America's moiii ^tvpuiar (fli^phone s^cf*Hary, Phone-Mate U 
technically iidvfiniL*t?d, ^impkp €xtm-ordinarjly reliable d/iff inexpenEvivo, Mori* efficiwt ond It^ cmily dum 
live Jinmer ii^g ^i^rvices . . . Phone-Mat* is n^ver nick* never keeps callew on "hold" cit acfnamhlea Lheir mcisafl^eft. 




$12995 



Lets you hear who's 
calling witbjut u^wliin^; 

your iihotit- (n-rlcUinn 
thr caller fcrunw ynu're ih u 

cjillii when you'm busy. 
Hirn mpTlikif "fjff' fciT 

Phone- Mate Deluxe 
Model 80OS nvaibbb 

"-■uaki'd Fur'' fi^tirrost 
noi fnund tin thi* Mnrfpl 



A Spectacular Gift IdeaE 




Relax on IfWH preciotiB evenings out 

Plujiir^-Miiti^ will i^ike yaw calk You'll be 
"lit yuur tljlcpbont*," *!VRn whi-n you're 
Tiot! Nti more mi^u^! rntE^cir c>ppnrlujL]ticsu 




Wlien yoti're awiy frotii hontr or office, 
Phone- Mrttt^ takfts yesuf calls. Mosiy 
ciwnoTs haVH wrilkrn to stay i'hcrni!-Mal^ 
fiaid for itself \n n ifm uwkfi . . , ur days! 



Wilh phone-MaLe you'll never miss anolher imporlanl eajil or be dL^mptad by uimsnied mllcrs. \bur phone 
will Ihj jinhvit^rL^d pnjmpiiy iinci elficieniJy when yau'it? buwy ur uniihlc to ansswpr ydurs<*1f. Ttie idc-^^l toltplwiTio 
setretiiry for biuain-ess iind j^rofeii^iorial paiplt^ riviL- badt^ru. bLi^y hr»LUiewiVi^i>. ulIivi- fciiiylf^.. . unviine who 
«ttnnflt afford to or docsTi't want to miRe their telephone calls. 



MUSH OflOf IT FORM orcMtt coiimjt (213} *S3I. £jrt»MfO#f 77 

Telep-hOlie Man 3535 Torraftco Blvd , Taff sneo, Golitomia flO&IO 
n VES, I vfaul thJB Phone^Mflle 400S 5129^96. PhSaws it>ip IfHTTwdiatalv wilh 

□ 1 eneipsfi amoyni in full 



□n 



n 



□ AmreilCafk Eiipress □ Mialer CtiBrB« fntiirbiinh JMo, 

□ ,iwiKAineric«nl □ Dinora Cljb □ Sand iTiOro intcsnnaliQvi 



date I 



n Ship CO-D, 



Pl^^i add Qtiippinp and handnma lor aa^h un^t ord^r^. 



Try Phone- Mate 
in your home or office 
for 1 S days . . . Rtsk-Free / 

MONEY-BACK 
GUARANTEE 
if you're not tuHy satlsfiBd 

Save »veral day* shipping 
lime on phonD o/ deri. 
CatI now. CofJect 
{213} 542-e»}S. EKtention 77 

Telephone Mart 



AMERICA 

NEEDS ID 

KNOW... 
MORE 

ABOUT 
BUSINESS 



The Chamber of Commerce of the United States has developed an Interpreting Business Kit 



AMERICA 

Needs to know..J 




ThB Inlarprotin^ Business Kit c^^n- 
tarns effective comrnynicalion fools 
\o bring abqut a beMer public und^r- 
slanctin^ ol liie biisiness sysLern. 1 3 
has four part^, each aimed a I 
reaehltig an Impoftant grciap: 
Vmith/Eduu tort— Explain? the vaEue 
and human benefit g ql our productive 
l>i^5in#ss systflrn to sTgdentB nrrd 
E€a Chens using the National Ch a ru- 
ber's proven attllude-changlng 

ifflsploy«m— Employees need id 
know mpfe ^baut profits and Ihft 
l:iUEiin&3s system m which Ihey 
participate. The Hetjor^al Chamber's 
PtoVn Kit l» the isie^i up-to-date 
nations' liile prop ram Ih^it e:;an h43lp 
you do 1 he job , beUer 
Opinion Mpid9riyGov«rnmenf — 
Cc? mm unity and n^liDnal leader^ are 
Innuenltai public op1r>ion molders^ 
tncfease i&Sipeot and appmi]ijiiii>n 
for business Ihrough National Cham- 
ber progr^rn^ lhal in^lLJd& c^omTnunUy 
{Economic 3nd porill'Cai action. 
Mobilii!:^ To(af communiiy ff^sources 
lor th& commort good 
General PuWic— Share your tiusjness 
5lor/ vfWh consumers — gnd that's 
everybody Nallonal Chamber pro- 
granis show you how to do if more 
etfpcliv^ly Show your oonoem tor 
American bysiness by uaitig th& lools 
provided io reach evary consumer 
through ihe media. r^ci?-tD-fac€ ^nd 
in fhe marmot place. 



America Neodi to Know . p . 

Choose— and if5&— Ihe tools which f[t ymr industry . . j^our tjeographrc location . , . your particular 
c<rcumsijance3. 

ThFg& separately end indtvkdtjally pac^Qed kJts.laHOfed to your organization and its memtMrr 

□ LmhI ChsmbDr of Comffl^rce t^3Ul] □ Stale Chamber of Commerce f *3174J [checN onej 

□ Trad e or P ro lefisio n al Asso c I ation (^31 733 

Please send me copies of the National Chamber a rMTERPRETING BUSINESS KIT. 

Isiarro— . — ■ — 

Tit3« - = ^ 

Orgem^aUon ^ — 

Address ^ 

O I enclose SfO to cover co^te ai>d rwiltng n Bill mo 




Meet another 
successful independent 
businessman. 



Uke yoiip John values 
the fr« ^ntef prise syst^sm. It offers 
him {he freedOTn theil: pnly befnq in 
busings fw himself can pravtoe. 
Like you. enjo^^s the cndllenge 
and the responsibility- For making 
ii on his owft. Like you, he is 
successful because he w^rk^ long 
and hard to make it happen, 
John and his wife 
operate one of 200pOCM success 
ful distributorships through ^ 
out the United Stat^ and 
Canada. He Hvfes in yovir 
town -perhaps in your 
neighborhood, ffs a good 
possibifity that he's yoyr 
customer, and there's 
every reason in the 
world why you should 
tje his- u - 

s your 
Independent Aniwgy* 
Distributor^ servinfl 
home and business. 





He knows bow Important 
commercial and Industrial house- 
keeping h to your success- and he'^ 
eager to supply both the produds 
and the knowledge to help you get 
the job done economically and 
trFffclenfcJy. Hell briny you over 51 of 
the highest quality cleaners so that 
your wfsrk areas are 
plesfsant, your ^iales 
rooms invUlng. 
your bijstness environ- 
ment sparkling. Hell 
%how your staff how 
to get the mo^t out 
of every Arnway 

B oduct hesuppiies- 
ell back ihe 
quality of ev-ery one 
with a 100% money ' 
back 0uarafUee. 
( F you 
haven't met your 
independent Am way Dis- 
tributor, you will soon. 
Hell be tailing on you. 
When he does, wefconie 
him 3^ a fellow indepen- 
dent businessman and 
I take a few n^inutes to 
I -iiS'-over the mamy ways 
ft . ■ - can help e^ch other, 
K With so much in com mor \ 

■ - ttie cha nces a re y o u'l I 

■ ma ke a worth whi Se 
Friend as well. 

Am way Corpora- 
tion. Ada, Michigan 49301. 
Am way of Canada T Ltd.. 
London^ Onlsrio^ Canada. 
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What's Up in 
Executive Pay 

Performance is the name of the game 



Whal kie doFH. the fuLurL^ h^lct for 
ihe ^mmilivi^*u pay"* 

Twu kiid-|>i|w cinchefi uiyi a hofctl 
of quest Lon tnoLrks 

T» His Jialary- -hut rml hcmiM^ iei 
pretty euJie to cJimb abaui 7 m B per 
ft year. It has for tlie ijzwI lO 
yeam^ and there's no chjsntco In tiighr 
Pruvided^ of coy r^, that he hnnijf^ 
isn to hi:^ jot^ dr ||eU^ pfdni^ll<ii. In 
(kieJ ycart^, the ux lunidllv follf^ fintt ofl 

2. MoFe mid niork\ his banii^ ^iJl dt?- 
pfjnd fMi hitting u poffomiaintif LarRcl 
sot for hini by lop niBJSijgeiTiLrjTit. A 
free ridn- on the profit and iFtnk^- 
nipnt— with bfinufieiA pe^r^red to owr- 
fjJJ ctirporate profilK- iijofnii ^ui of 

The niuitb^r om qucnilm ni thi» 
Umt' in thi^ fiiliir^ of iht" pay ^uibiti- 
ration iirogmm. 

The C-oet of Livins Cmiticil re- 
i^CMitly publish^ ihji pnopoiiect t^^ise 
tV rciftiktionj:^ Inwf^rinj^ the hfMim im 
execiit w conifK'iisnhori by esUibiiBlv 
jiifE ihs* manngefnent gmikp m u unit 
to whrch the SJ p«r i^iit ^uidflini^ 
for p&y iiycmBiSm would apply. ThiR 
would Riii^ t'nori¥rf5ii3^ dlffltiiltifs f«r 
I Wo oiil of ihrtM? «Kii<:litiVL' dOttilMStl- 

WluU the jimpFMi^ (t'>${uliition»^ 
will hnvc in sioip for nuiiMi^enicjit 
wAfi not final Ijr im^wred by (LC its 
ihiH iiffmeof Nathan's liu^mv^ wi^nl 
to pr(W. 

How^vi*rp tlwi finnll^^'H n^iitilntiorj^^ 
will umloubtLdiy tx*^ tiKjrt* n'i^triclive 
on cma^tivt i3cmpmm.i\&n — whieh 

L if thi? refuklkmii lire jnipkfrMmlcd 



tialUitx. ThtJi irxtcrpt jwm ilt Ninth 
AHfiUiii Study oj Mufuigrmrni Com- 
penAatian pubftitkcd excla^it?^ly m 



as origjoally propo^, will rhey be 
mimaclivujly iipplic'd to limit itakry 
i[icrreqfla& alueatty s^rajitt'd during tht^ 
dirnF^iit yiiaf ? 

2. Will cmipaniee be reetrttili'd from 
(laying boniis awniprts thtil Truiniij^^f^ 
hnw n^mkily mrwed m 1973? 

1r With a ctoar bkm tuwaitl ^Unck op- 
iion ii]^m^ h the i^overtimtfnt hii(|- 
EiwEinp Uiiit ^ifl Lwnp^anii^ Jidopt ifuch 
pkns reKfirdli^ of Ife [ippmpruite- 
ntm frowj n fromrn-ngutbn Atond- 

Wii^^h install nirio pmoefl other qun^ 
tSotiH. F^jr eitnmplf^: 

Wid tjii cfmnRf^ ptay hob with 
prpsient pajy plan^? 

What ripiiK Inti^rnfiS Remitie Ser- 
vti?45 hnvi'^ up till li&leeve? 

And WhII Sirei-t pi%ii^nlji riddle?: 
Wtiii( will it do noxt? The Bin^i hm 
hnri J I 6hfl tiering imjifiet, in nmny 

Trtlfii? fhf chiof i^Jci^iitive of nno of 
thr nfiticNi'ti irjidini^ rmblii^hirif^ Hrnifl. 
At>I*niiitt'd four yejars ngo, hi? bouflht 
11 Ijtj: bicx-k of the cfimijaEiy'H ^tudc — 
denmnsinitinii cunfid^'^iiL'^- hi htenbtlt- 
ly tij bcMi*^i i"jiniinp£^- 

H45 paid a n^h^ru. 

HiM performaricf i^hould mmi 
ewn the coldefti ^jocfehokler heart 
ISvipry c]LMirtf^r, dmx tm appoint^ 
meni, hifl compfiny'i* eamitijp hsiw 
fncrt^siif^. 

Hut Uw^ pric?e of itji Ettock hnnn't. 
liixx-nlty, if wah NtiUitiLif f«>r $B u 
!§ihar(^ 

TtiUsi, oJ though tHjtofTulive MaLiric^ 
k^ep ^in^ up, iJie (j^i^t yi^iiT wm one 
of uocortiiinty Etricj chcinp- in man- 
ai^iftent comf sensation. Tho mim 
pmm'me^ tn true of 1974. 

1'hr kkM Atinual Mimwiji^niiint 
("onip^nitRtion Stiidy by Sib^n & 
Vf}.. Tn<L. ffovprfi l,3f^l^ firmh. Thib 
hum* f^niplv fiho«i5 that ton ^^an- 



Salaries of 
Chief ExecLftive Officers 
of Industrial Companies 
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T»W« flu 



fnm> 
f1 
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16 
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ip 
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t 41 
16 
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* 41 ^ 
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Bofuti 




f as 


t 69 
30 


* 70 


■^19 
* 67 


I 49 


Bofiui 
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S 9b 
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21 
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Whaf s Up in Executive Fay 



this viBar than In 1972- 

TTiet is. whpn comparing siilarit^ 
of a j;rlvfn prDi,]|] of managen^ from 
one ycnr tn the wxt. the nv^rngE in- 
cr^a.si> — iBkmg mto aocottnl those 
who^ received nDne---wa» 7 per cent. 
Far ifKm? whu fetieived increo^. tht- 
rifM}fJijiji hike, wa^ 12 [ler t^nL 

Nearly nil the conipnni^ gtirvsyed 
review tnamajit^nient Varies BtvA 
yooT. Tm^o out nf four oJceciitfi^fM^ me*- 
<:eived a performnnoe jiny hike, afwl 
nfje out of four rcci?ived an increase 
tietiauHe he Wmi prdmolect. 

The bonus pictuine' iy evmi hriishtt^r 

F*or Lojj nyinni^pr^, whchi^ ps^y is, f<?- 
tK»rtiid in proxy NtntoniDiibi, bonutieij 
li^^l ymt ihdt up an nverai^e 30 
per cent Theiir rtwardst nrt*^ iisualty 
hnf^d ^^n txtrpoTut*' profits whkh 
tend to rim. or f^ilt, twic^ far Ass 
pmflt^i thf mspjii^. 

(tid prtilit.^ Jind thin kind of hfmiJs^. 

Mid-nianiaj^erH, furthtT down ih^ 
bdder, don't radp the game wmrifatL 

Their bonu^^ rose nn fivsmup of 
W pf^r €enl. To ciirn one, iJn^y riius^t 
ttktmlly niioet a prtfief r><?rfonit0nt^ 
tif TKel or (fciciL If the btinintfm oiithjok 
h rmy, ttm^ trirgeh* art! ndMid. So 
banuifC^H. under inid ninniLgriitt^nt in- 
csentivi-" plaoj;, djon*t climb as fsL^t 
US thck^c^ ha^i^ on owr^ill corpomti^ 
ITrcjfits. 

For tfie fifth sti^i^ht yenr --Hince' 
NATfHN^^s Btn^iNi!^ tmfi been ptfb- 
Ikhmg highlj|t(btJ5 of Sihwjp & 
anntifi) KUfv^y — iraniigrnient l^y 
lAnnn hiWv nhifwn IoIb nf ek«in}£e. 

r^arl of thi! ctmn^9, thh^ ytmr^ i3 
duc! to contintHNl nITorts; In jinpnive 
civ^tivf pay pLeifis — cspecinlly m 
build if) mott incentiw. Ejcternal 
fcwefse hiive jilno pljiyml n Jflrpe role, 
Por fxnmple: 

• InJ!cition hm built up i4cutm? pn^- 
^rr for isoirlng fi^iy pUills to tiw 
rdnfliin^r Prio- Index xdtbcmi^U «K- 
f?tutivt? pay nonmlly jriov*'^ up fttst^f 
tbtin thi* a^t of living. 

• t^lf>ck miiirkei [irice^ lilumtwd. 
Afnofipy cDinpunieri Rjrvi*yed which 
^i£Hl i^LDck option pl-nnsi. per oeni 
of tht*- nptiujii- wrt' "undf^r waUfr" tii 
I hi* tioH* of fhi:- J4ur%py Unit ii% the 
nmrket prkt* i>t the slfK'k wjm 
>Hnii option pria*, 

• lltf^rnmad for Jop eniviitivc^ tiiiji 
Wii vc^ry ^troFiji. T1it< thretU of Umuik 



ki^y (*a:<M;u lives; piitfi prijwiUPt' (Hi ttinv 
panii^ to make mire that iheir com- 
pfiipiiition ptaniT mt?f^t the f^t^iiipeti- 

* W»«^hLnRtoni's economic policies 
hnve been uiipredictiibif>. Pha^ IV 
find pd6«ijhle ch^ige^ in i^w Ua% 
hav(^ put bwinPiJ^meii in th4? dark 

• Acc«iintiri|f£ Princtpl™ Bo«an:l ryj- 
mgt^ roMy dmastic^Jy alk'r the JidvEin- 
tdneih df some pVFviouf^iy populfir 
ct^mpensAfioti pkrtp 

Gompuiy size eounta 

f^Lirie^ of inaihji^cn-v keep nu>vinu 
ahLvid |7£irtly bticniLRi" niu^l 44uJiiri(3^ do 
fiOt in good tlme^ und bnd. Mo^^t iitl^ 
portja.iU^ compani^iH arc not likoly to 
TLin \hi* rij^k of Toriinj^ R^^oi nifiruAKorg 
by M JlhLholdinf; isalary increaitiM, 'Th^ 
mcrcimefitol coftti even in bad tiiiM^ 
if jngigTiLficant Qomp^rod! to the vnliKt 
of key fKTKOiinel 

A cciiii|mny'^i «m\ u.nd pay p<ilkii?s* 
m its indiwl^y. wntiriui* to bi' ihi? 
nmm faclor in ^tettinff top tmuijiffpf^i' 
«alari«s, fSi*e Tflbit? Ko, I.) Lenjirtii 
of time cjn ifn* j<Jb, iind the proUi- 
f^hility pf the company, do not mr- 
relntfi^ with fuabrv' levels At Ji 11. 

f^iiy kiyi^b i,if other key niaivti^ 
m^ni pqeidopA arv kefiplnif pii£?f with 
thow of top exttutivi^^i they iiif^ in- 
^rcogiNl bv dliDut 7 per cent ihis year. 
fS^NsTflbif* Nq,2J 

Note the coriii^iderpbT'O difTi^Tt^nfif in 
^bitry tx^twet^ii divi^kin iiEarmtfer^ 
md header eomi^mic^ of cnmpum- 
ble tii3H\ Hul executiv^rF who are in 
aulorKjtiiiHj^i buHine^ uniipi tend to 
recKi^^ir 'Hsiliiritt?!. which Are fnt dos*f 
to dii€-f t-^ifuulivt!}''' th^n lo divkion 
m&tiUKerg' in&£i.v of whoii-^ are only 
pEirtlv ^jcttHinidbltt for menaijinK 
Lhtiir dlviKioTLH. 

atfifT executive, or funetiomil 
mnna^erB, are paid rtX mte« ?ihown in 
T«b|e No 3 Tim^ R^un^ apply lo 
i'Dnip^ik'^ I hat lire uri^nij^l i>ii a 
(unctfonul Imiift. mthfr than by buj^i- 
imm iinilii— of divMmm- 

In thi6 KroLip. flnfliK'Lcil «*n"™tivct*ii 
now Rem^mlly coiiit^iand top pny. 

Tbk iM a shAvp ohan^^ from junt 
/I few yoini y^tmu murkt'tini m- 
it-iitivifi wpfi* m ih<^ hi(rhe?^4 fmy 
lirH4;ket. What hftit hJlp|J<^rl4<l is Xhni 
mnt* and m^m compjimif% have 
Mdoptifd the divifiiunul or bd^ni}^ 
udt form of or^iuii^tion Under thrit 
."lerup, Knuifdiil nnwiiipjnHiiit in njqtr^ 



<floM5ly cetitralinHj thiui marketing 
But itmrk^ting stitl n k^y n>iiit^ 
ti> the UMp. Mote than two UiirrLs of 
all divtHian heiids oome up via the 
marketing route. 

Th6 Mook dpflivii iivmm 

¥m the fifth year in u row, itome 
eomi^m^tioti rxixri^ hjive prttma-^ 
tunely repofied the dii^th of iqtocrk 
options. In fact, St^) per cent of aJI 
€CHiipGiniei£ thai r^uc^ted new lonit- 
tem^ Pfiy plans from Ktockhotdt^rE for 
1973 iwhided in tiwm mnw? form of 
^iwk fiplkmsi. 

AtKHiit hslf of thmt ntw piam, 
hmmvm\ wtftv ivihcd tm nonqiuiiifiefj 
options, which not efi^ibk' for 
i:apita[ galn^ About orki third w^tsd 
gtsckhcildet^ for lior minion to grUnt 
eitb&r tUMKiiiBlifed Dpiion«^ or optloauj; 
whieh t|Nalify their hqldcr^ for mpi- 
th\ ijaiopi. 

Thuft, ihf' trend ts [ftTtHi^tLy ttHvard 
nonipiHliriPtl htock iiption i^^bin.^ 

Thv nmtn msiitatiM are incruaHi^ 
pkn fle-xibilily and the Tux. Reform 
A<t of 1 WR. 

NonqiiLf j lik-d np( iorm isermit lotw of 
plan variatiorw jind there ih no 
thn^yeair hotdiOfs period n?qijiried 
JifU-r the optior^ in exerciw-fi. 

In addition, for n t/utpjiVE'r in 41 
hii^lt incofiM! bracket tht'i lax law 
htsb narrowed the L>etwwn xhv 
taxi% h# payiL on a dipiljil pain, am] 
the taxc^R ht payn on mmtal incopiw). 

Why are oompHnjc^ a^iniE stock- 
hnlrti^fTi for more fleTdhifily in jetting 
up option plann? 

In o fiOlj^hf.'lL li4-s:ailpf- oC unctTt^ in- 
ly about Iht^ fulurr 

They would Like io W in a pcHtilion 
to roll with the piuieh if ru'W tax 
kwti nm pAi^NJ or if IRS t^up**^ 
itj^ rul^tB In ndditiofi, thi? Accountmi 
Principles Board may lny down new 
gujdcljii«^ for tre^tmeiit of p4iy ptiini4. 
So niny Movemnipnt ns^iiniUft s^uch an 
the r*iiy fitabiliiLRtim Board or the 
Federal Re*ierv't? Bcmfd. 

f'orporalion.*^ ian*t fi*k boinM 
(otked into a plun whitii woojld run 
nfouf of neifc- rulcffl JUid Pi^uUition^ — 
or ite penali^jod by them 

In UTFJi. t^mpitnicH cotrlimn*d lo 
cwh' uff with new idi^.H. pnidtfs^ 
ai3d proi^rjijiihi in tht^ firtJd c^if fnana|(^ 
rraent ttJtsifJi'nwiticwi Mnny ol Hmm 
f^Hm \mm contiiiuinm ititori*ht on thr 
jiart of top n^JuiiLt'nwnl lo riiakt- esc 

^^MMM^ as 



Salaries of Division 
Managers 

(In thDuuiH^i]! 



uiDi voiuirw in mflnon^jj^^ii^igh* 




Low" 


»t to S ^ 


■pis 


933 


$30 


5 to 15 • 




41 


38 


15loZ5 


59 




43 


25 w 35 






*$ 


35 to 50 ^ 


71 
7B 


59 


49 


50 to 75 m 


64 


53 


75 to 1 25 


89 


72 


58 


125 10 250 


105 


S4 




2501^500 


T25 


100 


74 


500 to T,000 


149 


119 


84 




*DrybiJ:04l mftn^gKri -who AT* Ifuly ind#pB^Et4^1 optHatidfi, Fr^u^Pifly wilt^ Ah mucll 

support in rrufliiriin^ firwica. manuficturing of o(i^»niwfing IrifttKlr thm^ mmnwqw 
mmch dI I him ti^nqli^rtSi itvi^t dkniidi^. 

gt««m ltv*n minf^f/fl km ihc "row" c^iflfpry 

'"^ Division fniMgtn wtme opvfatkKvi m iubjwft t& C4f^l iwltw irKl n»l»E«fii:i 
Uim tciirp€rilA iuff d«siftrtpnfrnl htmt^ ot ^oifiwiEe mimgefTTiinl crdrhfnrlliidi Fat 



Salaries of Staff 
Executives 



Tabl« «3 



FUNCTtONAt POSiTlONS 
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32 
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2S-3S 


39 


42 


36 
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36 


24 




41 


46 


38 


32 


37 


26 


50-75 


45 


49 


41 


39 


40 


28 


7S-125 


49 


G4 


4B 


40 


43 


32^ 


125^250 


86 


62 


51 


46 


49 


36 


2S0-500 


83 


72 


57 


84 


56 


41 


600-1,000 


72 


82 


66 


84 


64 


48 


1.ooo-^ODo 


82 


97 


76 


76 


73 


57 



Executive Pay 



r&BuIti?. More liian h.iU nf all fnan- 
,i^^t3iH?nl twnii!^ plan^, for instancep 
iire Tiow Sneejttive tilnnsj— whem tar- 
get!; nre mi mMA% vt'sr unrl nmm^ 

upon whether tlwsik iMrg&XB art^ rm^t- 
(^omp;£irkic«s art tiiking more o( 
an cnirt?prnni?ur]aj viuw of inanBgc^ 
Ijient salorieH. Very few use frrodition- 
id tnetixKlH mich as job evnfuriHon. 
Mi^re i'iiid nio]T ni:ino^{^nM.''nt ^mlari^ 

|<kvfi|^; of pay jjut cjn rilnit^gic hiiHi- 

Emate building piima skill ti5tdv€ 
a t^r^^t dedl of ollontidn About one 
third of (he notk>n*s LtiJ^S luri;;e?t 
coinpiiiips now providci eatnte cauti- 
t^?filjy for I heir key i?xecTJtivey. Eji- 
F^rii-nci? wih th^* pinna hds bcfrt 
mi?c^, r^!fl£.>cljni; in ps^n tbi' m^wnei^ 
of thp j^rvioe. 

But il al^ rdlecte the ftici iMi 
fh*>fp jirD f(?w quJiliflpcf firms offermj? 
Huch t*?rvfwA. Thm. too. many of the 
iMEt^utivGS thi^Ttiise'lvKH I'lpet-ted Kqmi?^ 
ihin^ very ilifTtiienl fniFcri I he JidvjpC 
(hf?y rcL^ivi'd. fronerally, otiuns^linif 
Hi'irvict^ ore fur more i.^nipk'x and 
more orienled toward funL-y ishet' 
tcT» Ihiin many mymgerH wjint 

Fl^s-yfiu piana 

Brand n^w tyjieF of Inng'term In- 
eunie pliin^ ids^ ihurfai;«:^d thij^ year. 

SonM' mmpnniefi krjV*.* developed 
iind implii^tnented "Ions- term iiUTfi- 
ti%'e |]1iinfi/' The^e set fivi^year oani- 
111$; tiirj3:i?tH^ with muniigEnienl awards 
dependent on h<iw well tbem' ^mi\s 
nre achieved. 

Suth Xiliinh have Ihelr virluefi. 
They tend rewafd mana^oni^nl 
morn fnr whfit ninnaipfnM^nl 
uchJeve. Tht-y iilm make t^K^ibk- th* 
deve]o|)iiient of lony-terni incofne 
EiliLn:^ Tor cacih opisruting bu^inefis in 
mil 1 1 iple-buH Im^ comi^nti ion. 

Kur Iwrtlh regiHons, they Teprrti^Al 
fnrMEmnijer nnofi^izi! liif>liVHiir>ll. 

Tile LrciubJe- with ttuth plum, hiy^- 
c»vrr. iii (bul it ifr divjoitHJy rtifTkrtilt 
to i^^i lon$( temi ^ooJs iifciirfiti^ly 
Also, n>t? lime And tiJNl invo3vi«l irt 
impieiijentinit iind Jidminiil^rin^ th^ 
plsm^ \H riuile h\\ih. 

Bf'cnu^e of th«^e difn^liiei^ 
cnmfjanieK hiive Luni:iir<:>nii}^?d 
tKln(jtinii eoiiibi nation plaHH. Thi^ 
^^iinhine snrnt' of the rHiEiin^.K: ot 




^EtK:k'Eneblod lil&m with the ktriK- 
term itKsnfive roncept. 

Stock inLTPfitivf plans tfiiw hy 
nwa lading a nuiraber of units -fiimilar 
In "iihanlnm" i^hnriHi of Eitodk— di*- 
|}end3n|T on llw i^Lso oT ojlniiol bo 
niiiii??!. :ind th^n viiluinfi these units 
On ihe incr^s^ses in tho prifji! of t^tn- 
|7any ^Lock. 

Another typ& hi the tnilth-pubH- 
i'isf'fTl |>erfornuirK_v iimtv plitli. 

ThiK mvolvtis i^mntin^ phuutorn 
hhunhh vflhifd »l ihp ^UTToni cnarket 
prict^ of Ih*^ con-ipany's stock. ITtsb*? 
hhiin*K incroai^ In vjllue mily if the 
prw of the stock Eoes uP-^MhI il 
tsertiiin prfl^i in f erne t hut^ini^ goalg 
flit* met. The *'vi?nHMd owfjrd is a 
jiuym^rit equivulEnE to full v^ltie of 

In ^piie of the bitty hooing^ how- 
t^Vf^rn (aiily 14 of ihe nJition'^i Enrncifsl 
TOfnjjanies have ndopU'd ajiy forni 
of perrprnmnciv s^liare pljin^ This 
s^iudy idcnlifwd jimt fivo fldcfitbiinl 
CDmpMinicH that Are tv«*n ^ongiilerin^ 
1 his new panoeea. Why? 

For OIK* thin«, ^^ttilie SmIj^ 155 a 
iTiiijfir ob^itcid^. If a i^n:ipi»n.v could 
rto Lhii, ^utix^futty, it wtmM hr^ well 

cfentive plan where paynuHits to iniin- 
agei^ were di reedy tied to achyrwc- 
mimt of tong-t«^riii etimmiffi goaJi^ 

Whjat b mam imrKirLanE, however, 
iw that the t^x-acccnmtfnf^ reguhtiu^ 
tliiir were rcillt.v die littieslj^ yf (ht 
furmunci* sJiari! plaru; wen* wijH^t nyl 
by AcLmaiUlnF! i^rincit^k'jf IkMird Rul- 
ing No. 25. No^- all iiKxtirie fmin j^uirh 
pian.^ ifj churKmbli? !c> profit iind l<K^ 

Whnt-ta atiwd In l«74t 

niore iiifljiiinn und crif 5 tinned ernUic 
bch4^tvinr in the HlrKik nicirkvl. a lar^e 
niaiiLt^r of <^la^KlnJl!>^ jire udojittng 
new nlm^Jt option pkfk}4 to tirpljiw 
thpofio iiijotiicfL in 1968 ]jknd iixpiring in 

(Thesg Mrill up t&f npprnvAl by 
diifctnra next rTJonth, ami hy stm'k^ 
lhaklen> in March or April, 

Wilh I he new jalEin^s in pbce, 
Cic]-m|Miniei^ rruke Eairgi^ l^raziij^ in 
March or April~whi?n many forr* 
cajiierH Ihink the Dow -J ones; inav 
Wk^fl bp ovftr 3,()0(i? If fio, will BoJiie 
ctifrajiankt?? as sain jiriijii optiiin^ when 
IhfirstiM'k i-'nWl ItK ;i1l-tirnp hiK^iV 
Mjiiiv n irnp»iinM'-'i whii^h fidoptrd 



rH?w pl^m at the lKfiiriiiLn|r of iWl^ 
tiave done jUbt thiil— prunlinjf laiTp;*? 
blrickbf of idian:-^ heratu*. despite the 
Idfly price l^ve] o( their ^tock, tbey 
felt il '*w'dl mwT lir limer/' 

li hi hHrd Uf think thjit the priest 
uf fitock in many of thestr eoinpajiieA 
will incwa^ submttinVmUy ^mc!- 
Linie between 1973 and m^. 

But ttie r^] qii£^ljun will be the 
prics^ when optional ant e*er<iii5f^ir} or 
exDit-ii^bUi. Will ei^ie^itiv^ i%l 9x>me 
iif thefie cotn|limi££ a|Cain vxer^U^ af> 
liomi at belw tnarkel [Jrki* finty 
lu siHt tlie iiuirki-t nliflr! dawn and 
their optioii profit dy4npp««ir? 

These an? the kincbi of nnc!c-rtain' 
ii&R tlmi c>o[T!pfini^ fue. 

I'here urc anjHiV¥«iii to ihesm pnob- 
lema. Tlwy involve mm nwthqd.s of 
wdministi^rins optioniu 

For ini^triiK.-e. it m pomiby to nmni 
t»ptiorkM hi t^iyal iittervnti^ thnv^iirhmit 
thp lifi^ «f the plan; ihiu wiU, iji ef- 
fwt, reprL-seiit the In^^ftlflient prlrn 
iiiple of avemjfifllE. 

Ikat nuiny anAJiAfiem And it Vfrry 
imeonifortxible to Livi^ with ikiei^* 
chami^f^ in anlmmij^tmtive mIeH. 

I'ben* th mnyt^ hapt*- ttuii |iay ^Ui 



bilixatkin inay ji£0 a-^iiy in 1074 hut 
itK^re an? no jiua ran tees. 

Hfjwevfjrp h \^ wiwe to antiijaiAate 
^im chanpfg in tiixcEL, accounting 
rul^^ und govtsmment ropik^tioi^- 

'I'he H^form Att of J 973 hsLf^ 
nol paBf^ yvL But ihi4^ 1$. nu catiFS? 
fof rc^jokimM The i^hung«« are no! 
for^otte*! in (^onKretiii^jiiiit po«t- 
{Kxned. So, N^ine ufi^^ertainlks hany 
tiVier t!Vi?ry toanagemcrnt fflmp@fiiui- 
tiixi plan. 

The tt¥3st likely changer^ iiTe taapH^ 
tightening of reifiattitjdn^ on the "glm- 
iiii^'k plan&i" -stidh u jrwtnjfiTiK^diHir 
rjptkms, di^^uiit caption plaiiii. pre- 
mium bH.v-cutiJ of npttont; find, in 
mm [mdmMiimcitt tsha^ plnnaSu 

Oiip thinj? mmm cfH^taifi for 1974. 
'Hnw will he a if^tinuin^ high kn^eJ 
of activily and n bt of etuinRe. E ND 

REPRtNTS o/ " irAurs f > rn ^^Ja^i^fcf- 
/iiir J'iiy" mny r/Amf/U'^ fmrn /Vfi- 
/iorfi'a Ittfjiinffla, Jfijn^ H Si NW^ 

i(M cupieu, SO c^nt^ meh; ic* ,93. 
40 Wilis rttcA; lOO lo 999, JO crnli 
mrh; ifiOO or m*wT, 30 cmtB rtttft. 
I'/cofie endfMr rrmiStJEime with orJrr, 
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SEN, PHILIP Hap- 

Is He Big 

Business' 

Biggest 

Bogeyman? 



The Michigan 
Democrat asks 
a penalty 
for corporate 
success: 
dismemberment 



Sen. I*hjlip A. Hurt mil Iitugh if 
yciu s^k him: "IX^ vciu i^vini^Fdf'r >'cmr- 
mit n ^mnl-kUhr for wanting to hm>i 

Acrtually^ he says, that isn't Ihe 
point III all — bo's really out to mve 
the fme ^^ntprprifie (4ystprn, 

Y*H, hi' iigrw*^, hi^ hill fhwon- 
t^i'titraif big huhin^m fiiij^hl Wf'-ll ptp*?fl 
the end of the fleneml Mf^lorwfl, 
UJi^. 8t£tf)ji! find (it^nL^ml E!tH[:lrju!^ of 
Eh In coiinlT^'. 

riiil H^m, the only man with n 
bmrd in the US. Senate 'be gmw it 
on s\ K^Hfngf* from h^^ c+iildren^. is 
chair [Jill n of rhc* S^^imic* An!atrw*5t undl 
MoRftptjEy Suhji'oittniitU^*. Fiif ^timi^t 
two yvnTti th(^ liiihcqmmittec.' bm tmt^n 
tfpendinj? flinch of iu* lirm* on the 
pmpoE^ "JndiifqtrJjil Rtior^iinii^j^tion 
Act" which ihc' Mi^hjpin D«*in^x™i 
jntrcKli3C?tw| in 1972. It m aiiTi«l at 
hnpfikinff up "corpoitai^ Riiitfintimi," 

Thi^ qui^Ktiiin ryiUimlly uriye^: Hrrv^ 



can you be for free enterprii^ oh the 
ofw hfind and, on Ihe other, liet^k Ihe 
ikfitmcticin of the vpfy jiiduHtri(if5 
Ibut epitoitsii^e tJw fit* i^nlf-rprye 

flystpm? 

Se-n, Ften flii€*ti no inoondstenty. 

T^o thirdu of ATTserican nwnufiit> 
tiirin^ capacity is lodfiiKf in 200 com- 
pjinif^, he myi^, anti thtK ccina;Mitm- 
tion Iwif4 brtrn riKinj; steadily fjvi*r ibi* 
yeai>j. Nolhin^j, he ndiln, rnggentii ih*? 
Lri-'nd wiJI bi r^^ven^l, 

■*S^3ppqe^;' b« asits. 'Hht?flp 200 
Rmv? ho]d 75 per cent of that oi- 
padty by IPS6? And that in the year 
Srt)(K) thtw compnntesi hav^ s^hriiak to 
im mii rhi?y omtrol 9fy per cent of 
rruiniifjrieiuring^' 

"At tm^e poiirl in Ihjil proprefisJiwi* 
publir opinion is lining; to Hay, 'We 
csji't accept that kind of private pow- 
er/ If we hciveji't arreted those csjh^ 
centratioTts at that point, govr^rnnit'H* 
iritni^^ion will be very rfir<*cl/' 



NAT ION' a BLraiNEaa/KOVlSM!^lSi: li^S 



wi th S^in. Murt's ten! ion ufcxiui the 
2(K1 ttjfntainit'H. Pmf. J. f'Vifd WVirtton 
nf the (imduat^? BdMjQl cif Manngtf- 
menc nl thft? tlnivprKity nf f *rtlirorniij 
at Las AnfFcJes, fnr e£EmpEe, isaya thr 
of lodil atwelii aliine 'VxHUgef- 
fkUffi*' the bii^neat; of a compnny. The 
iihiiFf^ of ihe kfjj :iy>*^ in sill ittfiimfae- 
luriiiK drofig fnom dver S() jK*r cent to 
12 per cent when vultbe-urided olotu' 
i!: iib*ed, he uotesi. 'The? facts,'' b*^" 
sa>75. "Hu nrit .NMn|)orr £i:ii^rtii>ri'^ that 
P^reil int-raifies in c«inc^ntmtioh nrv 
i.Hkii3K pIhcv ill tke U.S. ttiJiiHiTiy." * 

Tile nub af the Sttnaiuf^ positioti 
jh: He will iisiv*? Jfift^ ent*fn'rii4i' by 
prutf^tinji[ indu^rietL rroiu Ihent 
j*lvts. HLh bill, he i^i convinced, will 
^viird all aErnt>i>t inCfvitnbk' Bowtn- 
jiHL*nl o>rtrnl by keeping iJiibHc ORiH" 
wtn in check. 

Si'ii. f[D;rt^ nn iinrif^ni ^iiiri i^ceknnwl- 
vdfied lEberol, miCH 34nnK* humor in hb 
^iEinrl. By the lu^iyi! yii rd^itick nf 
inoaHurinjiT a polilJeinn'H lji3C'rqJ*%>L«r- 
i^LLHK.rnnscr%'flt!ve quuti^nL why isifl 
he, he ifiUgfiasyi, n?gardeff cus an ultm" 
tx>n:t>eryfltivje for ^olnj^ all*aict to aid 

Vm moTithK now th*^ fitnmiot'ti mih- 
<'4»mniitliMr hofi lakin^ tf*«tini^nv 
irtiii] \^itni?$^^. tiKSKtly (KX>rH>iiiiHitH. 
wh^J diiutpinH> ftfifiqjiy on the irnpiirt 
of lh+> Hari bill They range fftmi 
tbo^ who believe h will virtually de- 
stmy hig bui^incfQi ip tiwm who claijn 
ii ijH. iht' only thing thiit can mvc the 
milinn from tw.'onrjtnic wlbpHe. In Jt 
new mutid of hA>iirjni£H, ^-heduled 
wiiJI inio lt?74. thi* jiiijV>fxirniniltiM? w^Jll 
hesir from ihe induittri^ Ihenuielveai, 

Unritq' iho Jk'ilih'liiEcfm. tfie fale of 
wvpfi indui^t^rint ' faiTidie^" i> fit 
*tak#r dhetnicxiM and dmgs. iron and 
ilk^L i-lectrieiil milehinery jiiid tiquip^ 
ttwnt, erwnjy. nonf^-nrHiJi tnetabp hki^ 
vhhirlt*.s, fjiid eltsrlronic i'fimpul- 
tllg eiild ciomfiiLLiiicullon ckquipnifnt. 

If thrw drive Bfiaiiwt thisse iiidu^ 
trim Hucxwds it will mmn timt for 
Shf? finftt til Tie « corimmti^n will hflv*^ 
drJenrt iUfolf bi^fortT th^ povern- 
^m-nt wh*>nt*ver it nwichiw n 
^bkh Shi» ^ovifriinient will havn de- 
^^iileil ii) aijviinu' eiin-Htitutc^hi a threiiS 
*o c3citiifM?Utjon. And H niut*t eilhi^r 
^^Htrain iim jjyuwlh fiiei* miLfidnlory 
dknuwk-nuLinL 

VVhile S^n. Hjiri hnn isinHlftf mt 



certain indiiFttrit^i iwauew* nf whut Iw 
re^AfdiJ as I heir t«K>-heavy mrhccntrfl- 
Ikm^. and becauiie "they haw 
gmiifj^i in>rw;ict on inftetfnn find 
lOTitribtitf mcisi to employment prob- 
lemp," thp legi.^lHtinriV wfirdinp^ eteiiis 
thi' vmy for look.^ lit ather biiKincr^ 
(Iffidti nn WetL 

"The irsiuranL-e Industry and th«r 
^trot^TV eha in.s, juwt to luinie two, 
might qimliry under Kon)^ ihtt^rprirta- 
tkm^ -cjf loo rriiich f?fllicentriiHtm in il 
piven ficid/* ^ys Peter < "htimhris. 
Rep u billon tminNel CKi thi^ Buhcnm- 
miltiMv 

rntf!rc!^EiT)^Ey. thf« I^cgiKilatlDn does 
not \tKik fk{ eoncenlmtion in Uibor 
unioTLH, where moiicirioly L** well 
known ta escM Why, niij^hln't it be 
HKked, jahoulfl ;i iiruon witii a r*!!!!!**!!- 
trzition cif power in i\ fmrticulxir in- 
dtustfy, my, ^iilnmr^iie triunufnelur- 
ing, be exempl frcHn f{fc^.llmrltll^nlcl|t? 

fSpn„ 8tRim lliurinoud R-S^C.) 
reccntty introdu^eed N^gblatk^n ti>fiub- 
jeer iinioEiH lo Tin lit riti^l 5nw. BlU simi- 
Inr lejp^latkm haei been inlfodUCTd 
many timt^ iti the pimt and tinj* never 
HfoH^n rtnywhene.J^ 

H-t^wiivi^r, 11^ only atii*iTtit>ri thf 
Hurl bill |Mivs kj bilxir if; f iri eall for n 
Hitufiy ol Ihe fifTtirti^ Ihni rli^inienvher- 
inriustriis* wputd on pxi-slinji 
eeiilectli^i? hofl^iining cfiiitrflct*; 

The Henntnr sesemti. to think the 
princijjfil kbor furshlem und**r thi* 
Hnri pljtn ixi^tiiblf' union t,v]nc^L'ni 
ffver ioh li^^is;^ if cntnriHnii*!^ uri^ brti- 
ken up. But be ssiy*{ .^uch breakyfif- 
would iiker^^'Coni|>ifCllirni and I bE-np- 
by mate job*J. 

At is?rtue here? ii* legialniion whit-h 
wciuld t-rciite n fedonjl CMvmmiiitsion, 
wilh impTieeedentwl jwwi^re. In ride 
herd on inflij^lrie?v f^uHpectt^d nf siti- 
(ling eonipelitinn by viriuf* nf thpir 
-dn*, mid II h|MH-iai t^wrt which wtjuld 
dt^id^ whether the Tmiu^ti>' in ques- 
tion iihijulfl be ff^nic^fUed or iilkwtfid 
to continue oiwmf imti. 

'Vh^ Hart Be 1 1 would virtually filrip 
the ^rustice Oepartment of it^ anti- 
trtM^t ptiwern and p\&r^ them in tht« 
hanrLn of the pmpfi^ cs»mnui4j;iori 
mid eourt, whit-h woukl ref!.t3^.in- 
i^ibdkv for tskirying out the induct riiii 
fii^niniilliriit pronedurv. The Bnnntor 
firKue^ ihiit the (larrent EmiilniHt up- 
piaridii pim'ticaEly loefftH^Livii. 



8tML tiurt m cotivinet^ Ihirt, while 
the inu«^ r^unt^LiH iintilrui^l imiM on ih^ 
book^- Sherman ?ind iUaylon wert? 
kiHt^fill m their time, ttiey fill led to 
contemplate the compJeTS hu^ine^ 
itmditbnK thai i^xinl IcKijiy. 

Motrt btl^inetitimen would dkjiiiree 
."thiirtJiy with ihiK ibinkin^. ITu-y ftin- 
teftd eisi^tini! anlilrutft iu^vs. aii* al- 
ready lou^h that if Ihere^^ evefi a 
hint that a tympany is ^'tendinsc 
towanr! rnonripoly,'^ Ibe ft^ernl law- 
^^ODk^la^e thrown at it. 

And, niu^tiy eoL?rioTnistfi ar^te, HOiHf? 
*if the eonwtive rnedicine Hen. Haft 
fjlt^riki£!3i^ emilfl well wreek the ixx^H" 
omy ojid dei^troy the civiJ libertli^ of 
Americoj]. tiu^^inoHKni^n. 

Under thi* Hart approach to md\m- 
Irlol dtTOneentr^^ti^^n/'mf]lnn|W)^y pow- 
er" would legal iy a^Ki^ when nny of 
thn^e thinj^fi fumirt 

• A rnrFH>r3 lion 'ft average nUe f>f nv 
liim on Fiet wnrih sift4^T iJixti; \n\ifi tfi 

csenl over a |.wriod of five can- 
ti^cutive yitanf; out of the iiinRt rc^^ont 
^'vvn yiMLn^ piwfdin^ tilinjii of a com- 
pliiTnt 

• WFien ony four or f*wf corpora- 
tinfUfi aeeouni for fj*! p^t crnt or imre' 
■ of mit^ in aiiv lim* of t-dmrnerrt-" in 
any M-c-tinji of iiw tfownir>' in imy of 
the fmwt reeent ihrw yeflr<i precedinp 
a cxiinpjiiinl. 

• Thc?re haH been no ^ubhianlial 
price eompptition nrntrng two or mu^ 
niriionlttonN "In any line r>f <Tifxi- 
nwmci^" for threfi! yearn out of the 
mnnt rmnt five ytnrB pretiM-hniE n 
cofuplairn 

Tiny firnifl^ too? 

U ]ii!fi oiiie of those condition^ hinl 
fcx^ri m i^ffi^x in HI72 HtroniiDEinifitKi 
e^minK *ivef" 15 per (lent on m?t wordi 
jiFtpr titxeii '"<five4itlture could hnvis 
htH!>fi (mpoiied on hueb fim^ ji5 tBM. 
Xpposr, Proetf^r and fiambli^. Ejisrhtian 
Kodak, Philip Morrih, rotm-t'flla, 
Gillette, KtiJio^i^, Avon £md t'hfun- 
pidti BlJark Plup, jui^t to nante n ftrA 
Pf3»4iblc vktinriH. 

While u "Mom and Pop** eornrr 
^mcFf>- tnfi^ht be «^Kempt from thk 
provision of ihr bill iu^ written, it 
mild iiSsvi ihe nnuille^it of bu^J- 
tijftffciif?^, Miiihl I ait Ik KiTUiM ek-v:lrii^l 
idlti|) or byildin^J <;Mntmclcif whietj (a 
iJieofpotaled and tradi^ nt roi^n ^tale 
linc^ for ins^uiotf^ Ciualify fur atten- 
tion aimply heaum it tmjoyii o 15 
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Xerox shows you 
how to lower 

the cost of a {>ound 
of duplicatiiig. 

There isn't much we can say about the cost of a pound of 

f round round, a head of lettuce or a dozen eggs. Or what's 
appened to the cost of living in generaL 

But with so many things gomg up, ypu 11 be happy to 
know we're bringing something down; The cost of 
duplicating. 

If you ve been sending out for large numbers of copies of 
reports* memos and documents, you now have a way of saving 
time, money or both. 

With our new Xerox pricing plan, a Xerox 2400 or 3600 
duplicator can match — or may even better— outside 
duplicating prices. In your very own office. 

For more information on now Xerox duplicators can do 
long run jobs for very short money, contact your Xerox 
representative. 

At these prices, you may think they're the greatest thing 
since sliced bread. 

XEROX 



Give our classic 
machines a test drive. 
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YesI Td lite fe t«t drtv^ a 3M ctetih-fop i:opti?f hi 
jiiV own &Jfic«-. CcifilAct fcif an appoifitiwni. 
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3M Brand Desk-Top Copiers. 

new convenience to smalJ uHice*. Or I larger 
nlflce?^ whPTP ycni hav*? tci #t ccnlial copier 
toe rituHis. Jd^*iit if utui work At Koniv. Four very 
iiffrtrdiibk mode^Ih foj v*ni tfirhao*<? friim. And ^ach 
has ci vdryhi4| LOpv (iLiE|iLit for wui vnr^iiiy 
cop^ needs. 

And each is perfccdv dry. No chi?nnca1 or toner 
mess. No iidktKfves Co botlier with. Ijow, initial 
machmeco^J; and prarriciilly icivlce-frw 
pi^ffc^innance means top copier economy^ 

Cbno^ from thv cdpim Mih th^ ml ia Witty 
n^pliti^tlfjn. TJi^re'« one that's ^yre to Rt your 
working situation. Sfpp in m your hnral gm 
Office Pr<>ditcts I^eaJer and "it-iil drive" 
on^of the 3M Br<ind ""Clasifc Machfnesr 
Or mail ihis coupon — todayT!! 




Is He Big Business' Biggest Bogeyman? 



pvt c^dl return (xi Hm net worth after 
laxf^ for five ^^eurii? 

Thh. ih hOl whJil Sen. Haft hiij? in 
mind, of courBtv but it ^^nti}?j to Lnrli- 
c^te the vsmi arm. over whic?h ihv 
Leii^lstion wiHild have JurifdlcUan. 

The commiiudDn thai wm;]ld iit- 
veHtilp^ili^ cumplalnlis of luu much 
"blKiit^^"" find loo hijifh ii taW af rt*- 
tiim on Bsisebs wdiiJd havt ejiuniioit^ 
and UApreci^enli^d pQwer?^. It <.mM 
in^pecrl nny corponilt records It 
rx>ujd publj:!Hh or make availxiblf! on 
requerit any informjilTon idxiut a com- 
\Miny it btOievHtt upptophiiie fur pub- 
lir dii^lof^unr-. It could uili on any 
fodeml a|?oncy or Dopiirtnienl For HiS' 
ei^tfuige In invEfrtiKaitinu imy com- 
imny i1 fit, 

FrtiHi N>nip pf iln* ta^tiinoiiy so fir 
IT ciL?fir that thi? iinnHHliotL* cf- 

rif tin* IpIIL if fnj:tcl4«dp wunlct be 
lu forw eievend larif^e indui^trie^ Xu 
L^flnil Bii mm fiH (jONHibli" iiiiy fiir- 
(Tier growth or ^xjisintiian. lftVi*Hl- 
]ib@nl^ wmdd full olT ncul ttiei^ oould 
]nTgi' iU^hts of capital forciirn 

I:nEO£idA into ineanClw 

"Whiil ^vould rt ftiliolmi t*Ti^n ea- 
pecE I he re^^Ult cm rtnployfiii^iit would 
if the intsentlvi^ to invent wrfp rc*- 
nidvifd m !^ubstantialty dimtnii*iKKl?" 
mk^ T3tijin f^well SrFiith erf Lho Col- 
k^ge of Buai^ct^ Admifij^trntion nt 
JjiJ5?cilji IfnivtHi^iity of the S<Hith, in 
New Drleanp. iJb^-iously, il wwld 
diNJ^Iiiiff^ or nt thi' vpry bi»p;l, it wimld 
irnrrciiiiir nl 4i fiuhHi4iniigiUy dimiii- 
idii?d mtc*. j-MrrhjipM iitjii iHc^n fai^^i 
ciioujEih rt* tEik* mn* tjf thu* fiorttml 
|K)|juljiiLari growth. Tl>c !^pectT€ of m- 
<iTife&acd urieirjiiJoymenl bi vwy renl 
and hiifhiy prcibfjbl** ujid*^r the condi- 
Ijijrjn: iinritied in iht? Act." 

Poiitiiiifi out thni tht jiciE^I^'mtinfr 
Cfltioeintmtion of industry ifikini: 
piiitie in Wfifttem Europe in itrniiribul- 
^"p III I he U.S. holjince-of-|lnyfismt^ 
problvmi^. UC'LA^ Prof Wt^lcpn 

"The proiKHKw^ Industritil Hear- 
^funiaaitioii Aci woiild rt'du-ot* e(R- 
cit^ncy in thp UrSi econqmy nt il tirm* 
wtten (^.Hipccmlly m*i*il inon?, hpI 
i?ffieieiiey " 

Phil Biiti han heeti ^n\mm with 
l>iUHfc!H5M55 fiinc^ hi* took ovi^r {[w mih- 
*?otriinittc-e iia 1963 ujjotj tN- dejilh of 



Ictriiioilly. M>me of tlw le^bajcin ho 
has inspirpd nuch as truth in -pack- 
a^ing Jind iioJiiult aLLtoniobEle in- 
KUmncie -eoufd not ^ot thrmiji^ hun 
own subccimmi ttee. 

"But he hflfi had goeid luck by lurt- 
mg u form «f latEnd pa;^'* juiyt^^ li 
vclemn f ''4ipitcil HilJ obfieirviEr. la dth- 
cr myrd}^ SeiL Hart, bli^ck^ by hi* 



no! lon^ after he 'wm aaHurcd of a 
third lull tenn in th^ S^nfih* by 
MichijTj^n vcitenii in His sub- 

cchiitiitittct? bi^i^Hn l^evi^IJui! mi ncvni^" 
tory ^ni^i^r at what he -coi^id^red 
fiueh bi^ bii^mef^-^ hanky- fmnky a-s m- 
terloc!kinp diref."tonite>r, "KKivenj^f'f'** 
mergi^r^ jind pricf -H^ini^ oiitong thv 
■*ino*it Ffi^ripd iiiriui*tticsi-^* 
Ati iwcmini In \he Boc»tii nuw\iptL' 




Se n. PhUiD Hmt. in a ^hirt^ieeved iionferBnan mih inemb^rs of t\ts 

pushing i^SisS3tiQf\ whi<:h coum break up tome of tim ti^&it 
Imiu^trisii cor porstim^ in tha Uf^tt^ Slaie$. 



own KLubcmsmittw^ feiiefi abli^ to 
gel hifi let Mation oonsidi^r^ and ttp- 
prpvf}ct by the SGfialf^ C'qmnrN*rcft 
Comma rtet*. h^adf^ by Sen Wnrrr'H 
Maimition ' D.-Wnidi. p, 

''11ifit**i ivcm thr^ \nwrn\ 
wofkit/* fwsyii ihi« otiw?rver- 'MHiirt i^ 
Hlwjiyjiwumninrdetl by Uicklers. 'Mnu^ 

«Seti. Hart bevan going niter bi^er 
ihitistH in the fautiinei^ leftislfttiofi fltld 



pem of Midtif^ in 1971 had thm t& 

my: 

"In Ws early diiyfi hi* [Sen. Hartl 
hf*Nirat<*d to bite thi* hnndif of the 
Miehi^itn auloniohiti* indiu^try., which 
ill trim plmed pnychcKrki^ rn the 
bnndii of the Liitxvr union nifmbtm 
who put hirn inim afTm*. 

"^But im^- Hjiri imf, nmiv duiii Hve 
yRani to |Ed tvpf&rp he hag tci face the 
votJm ag^iin. And wilh hiiv volumi- 
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fwlQf unttfstmg^B up trying a tew ji^ars ^go. Wfs. H^rf; (he 
mulhi^r of eight chifdren, has atso teen an active mot^rcydi^t &nd 
at OOP point G^pfes^ a wish to te Am^ics's. /Jrsf womsn astronfiuf.. 



tmm fil^ put lafl&thcr bin uub- 
cofnmittfie stall, which frenerally can 
be cofiRtderHi Enri-EstablhfihiiiQfit, 
Hart norw fm^n enough to real- 

ly lay it onto whit he cpjIIjs the oor- 
porale giimta'* 

It mjg})t aoem onornalous that Sen. 
Hiart apiwrentiy he%\t on hri*okin(f 
up ihfr nulomotjvi^ gion^ of li^AtnoU. 
SociaJJy, hroiuse of wwilth fnio«t of 
it bi£ wife'& j and poJltjcsl statt^ thi! 
Senator maves} in thi« circlf^ 
the corporate chief tains of Qe^llfS^ 
Motora^ Ford zind t'hryBJeT, 

Hation^s Hu^ne^ afiked the S^^n- 
ator: 

"Ifi thiB awk^rd fur yoti, b^ing 
amund Ihiw automobilti t^jci^ctithw 
at dit* isSine time yuu'ro tiyk^^ to 
bfnak up tbpir ctHiipuni^?^ 



He laughfKlp paiwd a inorn^nt, and 

"I hswln't thought of iL that 
Rut Fm sure Iheir opinion i>f this 
nroiK>^l is thiLt if^ DiiLniji^oiu^. Trn 
sun^ ff I wi^re in their pcisifiofist Fd 
feel the mmet way. 

"But retilly* non*? of that sroiip 
hfts ritt^usa^ the bill with nit- j^ri- 
ou^y. Once in s whil^ oiw of Ibeni 
will make a pleai^nl, ll^hi Ltsmmont 
m<i nmkjfr it dear wh^i thi^v thiisk (il 
the bill. I wouJrf add thi?^. tluou^fh. If 
there wen* an ininiinenl lik*>|j[iKK>d 
that this thim wouW becoine ibe law 
of the- knd, thi!5 liKht and ctimiiil 
ir^atnient would damn sort* beconx- 
very ritiriouii; and very direct." 

It mi^t aJsp mem anonmlcHiR thnt 
Ptd! Hart vmnU to dijfflmntlfr ihe 



mitamobWe inrtu.^try, whicK i:^ 
siionaible for much of hi^ wife*!! 
wfrt]th. 

Th%^ K«!nator tB married to tht* for- 
iTiiT fhme Btig^^u whdHi' Jiite father, 
Woltt^f BriM^fl, nntiissst^d a fortune 
si'lNiti? jifiru to the caT makers. He 
later bqupht the Detroit Tigera ba&s- 
ball team and Ihe *itodiuin which bore 
his name for yeain i it'K now Tiger 
Stadium f . 

In recent y-enrSp Mrs. Hnft, a moth- 
tT of vi\ihi child rtin who used to mo- 
torcyefy and iJy titet* own plfim?. has 
been in the ttt^ws many Eimes. Pol it- 
ically^ fthc^ may be to the left of her 
hUBhand. 

Fftmily *"flght«" 

Not Long li^Q fdhe publicly refui^ 
lo pay $24,000 in federal Lncom^ tus 
in protest over U.S. bombioif of ( .am- 
bddia^ Seit^ Hart publicly di Hag reed 
with hiii wife. She later paid ihs» 
tjixies. 

Mrs, Hart ^id of her hud«iiid can 
that occasion: "We have lit^utiful 
fighlfl. We have flphts a I sou t wh(Uhi?r 
ihw whole sys-tem has eurvlvablllty 
built into it. I ficaneam that it*& all hin 
fault. He's the inr^titution and be 
ihcnjld flx it." 

In 1970. Mm. Harl was arrested 
duriTiK a peace demonHtralion at tlw 
Penliii;on_ She visited Hanoi in 1972. 
In IBirB, the entire Hart family fe- 
btricted themgelvea to a weJfatp foot] 
hm\uel for a ^'eek to focu^ attention 
on I he hunger problem. 

*rhe Senator's wife did not eome 
by her social ccwiMHouMietss ovemJght. 
She once eKplaini»d iiK origin to a r*- 
ixirter: "I rttnk«mbcTf diirinis the 
pr&i^ion. 1 w^ nifie or lU find I can 
rflimursber seetite ptM^ple m Peiroitt 
IwR line*: of people— ^nd I wm; not 
<me of Ihem. I renieniber the ctm- 
trast" 

Since I96fi, Sen. Hart lioii ttinde a 
praetict^ of diKclofring hiii srtocfc hold- 
iaiss. which airrt^ntly run sJighrly in 
t-xeefift of Sli^tO.CX^k. Mot^L of thb: Ktock^, 
he be inherited from Wm pur" 

pnlK. He defwrribeft his lato fiither, a 
banker in Bryn Mawr, Pa,, an "tht 
only Dejqoerat in Republican coun- 
try;* 

''rhe Seii3tor*w tibpnilbw mliEbt 
well be imcttfl to hltt fnthiT. When 
Phil Hart wfl* 17. the elder Mr Hart 
presented him with a lifettitte menv 



The right calculator for the right job. 



Some pmp\& r&sist m^i^irig trie cMaAge from addma 
machine to eleclronic CaJculatOrSrmpljr b&cairse they're 
used ID their iirfding machine. Ni3w Ihiit Ganon has 
diiVQiopsd the MPIOOQ, th^r« 5 rid excuse. 

The MP 1000 gives yoy the iam* k^yboird iByo^ji you "re 
already accustomed to. And aFi rhe adi^antsges of a 
Danon eiectrortic printer beside;. 

It's the Ist^st exarrrple of how Carton keeps im proving its 
!ins at calculators. So ytm con have a M t fie teat u res 




yC'ii w;^ri^ wilhoutpaj^mgfor more thar you: need. 

Only CanofT |lm you a choree gt everythmg ffom 
mulli memory programme ble^ tE>1hevVDrld'& dnly poi:k«t' 
siz^ pf iJiter. 

Afl C^non cdlcutators are precision engineered an^d 
solidly by lit for lotai i^N ability. 

Siz«5 m^y vary, but qLiaiity d^kEsrl'L 

Th£jt'£ why CaTion \^ the logical chdice in carcui^tors. 

CorJtAU It I he VeMow Pages tor you r rcarest Caoon dealer. 





P^lfnttwic LE-aOM w^th 
memory, Features bdltsry 
check, arithmetic entry, 
auto mil he cl*afiivE' Works on 
pen luetic or reiiliariieiibae 
NCdhattenK Orrrn AC 



Htm PBlfiitjaric vt tih 

squaro root Features battery 
ctmclf, aulEuniitK cEcarrng 
flisoiiviaiii^ti*^: pAimtrtJfite 
LE-S2 with pift^mAg^ Iwy 
fur add-on 4i^d difcDynt 



Ne^ Pilmtrdnk LE^l -Qperates PiKketronlc Wprid'? only 



tor 90 houn on alkaline bat- 
lerififl iMr&ir easy Ici read L£0 
di^puy, Feattirei const^nl 
feeility, sig^raic lomic. 



F5Q€het-S!^e piijiior. Perform* 
automatic repeat, chain and 
CDJifrtjrit cskulations ^nct iri^ 
voii>li[io- Opffrfltc^ on rechflrgfr 
abra battery or AC- 





Cifiola L14M Our 14 digit, 
twG' iHrtnory dciktop for 
3dva-nc^ busincM n^sds, 
Fflatiire& t?pc!fjinda key, 
iiccumalfitiari key. Perform-s 



Ca^lii L121F0ur 12 dl^it 
letectk^ eiiemory desklop 
offers add'Cin arid dt^tdiint* 
revf^r^^ and «hift keyip £nd a 
wjde dficlmai point flection 
lri(:liKilrig Kull-floatingH 



CarHjEa 1. 1 DOS. Our purpose 
ID dlF'^ di^pliiy iifllcijEatOr witti 
fuLI-flosting or pres*t decimal, 
auforriafic round- off drtd 
cut'Offn yndfTflDW si^stcm, 





tle-at^ 14 difiit, t>im mwmrary 
printer lor tc3mj:ii»K flj-coyn|iJ>ii 
and ^cieptific prDceduret. Fen- 
tiji^^ Inclfutre square root and 
perctfirs^ee key^. 




Canpli MP 1^12 3et4 yuu use f4tw Cvfl^ niPlOOO Our 
d I K|iPay a lone^ or d n p1,iy vuilti 1 0 dkgit pfinlar has eaii^ - lo- 
j^rinter. Al^o uvaiEat^l^r MPi210u uie addkrg machjrte-]|Ke hjeytxi>ard. 
oar 12 digir. onc-'-ni^fno^ FcMurei ^d mode. itflmixatiDn 
prkntE?r witri pare^ntDge key, on left of tape, repflat addiUon 
il^m courtier. iJid »u^Sra<tion, 



^ CanoFii IGUPOur urtirnatq l^diglt M mupmnry program niable. 

^fin ^Kari? several program a ■aimii' "ly. Equipped 

ivrth ri variety of ccmdnknnfll nncJ ■ ^nn^i jymp funrtroni, 

. (nciueflnfl sul^raullne jump. 

Higrj fiiTf forma Rct priiUtr c^plkiHiiiU 




Canola l^/P HAIPlhe 

fc-atyrii^ ai thd t6MPio a 
ssnaH^ji versKsn Seven 
memories Ar»[i ti'^ur jump 
funchoriE P i pf inter opt Jon^l 



Canon' 




Canola U 10 with memory. 
Opc^rateson llBShlighl batteriei 
or AC. Aisodveilat^te: CwiQla 
im2 S-dig^ desktop compact 
with percentafe key lor add-on 
ond discount, 




Cai»ola Cur mo^i 

sophrSitjCdtfid dtjipiay iiaicuLa- 
tOf. Ha^ thfce memorka, 
£i key f 04- sUndord deVhotiOn. 
CopQtHe of chairs calculation^ 
by a i:QTi%fmt. 




Canolfl F Id Out scwntlfic- 
e ngi neer I desktop 
Coiriputei in tdtaCly algflbrak 
logic Htft hard wired function 
liiya for trig, Ifl^ OOn-yemion, 
tjikionantiai cakylathont. 



El^Ctrrsnic Cdlcyl^tDr^ C4riM^0irt»t%4yi4iiMiiir«%M4ci'niv4C^ 



. . >ii?^4i^riu*, M^.C wlilnirriM 9Saj^^ 



Is He Big Business' Biggest Bogeyman? 



bBi^tup ill the NatiuitaJ .\-;.-yxi^^liiin 
for ihe Adv^mDHQi^'fiL of ( <^iim*tf 
pter &t SL tiitiei when few whites 
ld>ri#ed io ihat orpin j/nllon 

IntorEEtingly. Sro. Hort holfb 
^tuok in csmficiiik^ which ute riMrt iif 
IhoDt induittrt^ he witnto Id ht^k 
up, Thfiy inc^lurl^ Giuuiml MfitC5«rs. 
3]S jiharcfl; American Eluctvic Power 
Ttx, 159 i^hares; Crey hound Corp., 
iUi^r«9; anrf BjcEon, 104 ^reis. 
r^fit year, th<* Senator listed total m- 
mme fmrn .Htex:k>i of W,Ii9iJ, 

Thi' Se^n^Mir Htn'^hi^H] in his tnU^r- 
vfcw wiih Nation '!4 BuSj^tes^ ih^t 
hm sttMdc Int^^r^b^ lire Iwld s^iJSFBtfiJy 
from thD9^ of hj^ wtfi*'. Hif Jiddf^d: 

"By acadcJetit or cirt^uim^teneep I 
haw a wife wha h^ btmdle. My 
holdini^ srf? «> mmll that it i^r rrof tfj 
my credit that 1 ^iL^tu to Ix^ attfid^in^ 
Home i:if my ifttereata bee^usf^ keil, 
my mleraits npc pipwpeftk." 

Frleiid«ht|i with '^oapy^' 

Phi] Hurt tiot mti* ptiJjt]^:^^ thruuRh 
a friondflhip thpt begun aX the tJni- 
veraily of Michigan I^w School. Hiei 
ctm4£fnato wjiH Q. M*^nrif^n "Sf^py" 
WilIl2Lnm^ heir In thir WilNnntH ^ht^v- 
inpir i:ruam fartuTH!, who biii^r tw^iw 
Governor of MichiMori^ 

Mr. WilMiLFfit^, iiloctc^d Go^mor in 
ld4i, njjpciintixl hiK old fH^htxtl dtmrn 
KtHte corTJoratim and flecLirjtie& ccwn- 
m»ifQnc*r^ IjBtpr, after a hrief turn m 
US. attomt^y, Smi. HJirt beciijne the 
fksvcmor^ (egftl ncivuier He wr^h 
plectied ]ic?|jl«!nanl gous^mor In 
rwlectfwj in lftS6 and, in IttSB. was 
cIcciiHl Io thti^ U.S. Senate^ 

Phil liEirt waa a War hftto, a fact 
h^aeldoiE] ntentlonsL An infnnLr^' i^fl- 
cer, he wm wmmded durirtif the D- 
Tkiy mp^iuH on the Noftmndy brach- 
1^ Hv mn^ dettjrfitefl by hath the 
French and B«^lj|Ean Ki3v«niirkenti«. 

Th*> oontraitit betwwn the two men 
yshfy have doitiififltecf the Senate Anti^ 
tryitt and Mono^ioly SLLbcommJttee 
ii prmciuiieed. T'ho bte {kn- Entcs 
K^u-vfT hjjd s belliger«TH7e which 
atllK>yi'd witnesaefi. Sen. Hart ia 
pfeRjanl and friendly, and more than 
Me witness hfiii tomt nway commeiitT 
iHg. "That Phil Hurt in rcoaliy a nict^ 
lEuy-*^' And iTuifiy hPiich comnirffiCj^ art? 
made by people who work for induii- 
trififl whicA "Tiiw piy*' Phil Hsrt 
wiint^i todifimfljitle, 

By Sen, Hart'fa gwn admJ^ion ihiii 



hiuckhudtef -t>'pe le^if?Lation Jifj^t vir- 
iih'illv no c^iantc of [la^Euge at thi^ 
: :i M Still, the Sonaior is rpaii^Twf (o 
i^ii^^ndiii^ a pBUt amotint of hifi time 
building a recaid in support qf hini 
LthnmnUim that j^me of bip^ biudne^^ 
ifl tiKii b?(jf. 

If thc^ bill w^t^ lo C9t3*tie Eci a vtife 
in the riubeoaimtittie teMluy, it would 
get, jit best, only thr» voles out of 
tuno. That would be Sen. Hart and 
two other lilwml Deniocrolsi, Sens 
l-Idward Kenncyjy of Maimchii^etifi 
aad John Tunni*y of f 'alifomiil. 

11:^]:^ i*. rureardain^ ae< a f^ult of 



rnvB. ""I Hfln'l kticiw imv IwifjkrrOTkerB 
who quotii i^hir^ iin Lo^islnUon. But if 
(iTLvbody were making book on Ifife 
bill hp would ppw loni? rtftds nfjaimt 
i( for quite a few yeara-" 

Thi* Sctniitar ctmcodes quile tan- 
flidly ihal thf,^ Fipeeilil cmirt hi^ bill 
woutd efilj^hti^h mf^ht find thilt m- 
dUiftrial oDfiei^ntration not bad 
iiftfrnll 

4 



Wilting to 1ii&pl(tr&ck 

"Ml may be that if yon find an in- 
fiUMtry IK overttjncenlralerl yiMi niiKht 
be ifoin^ ftxjtn (he fryinif pan into tJiL^ 
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Senate Antitrust and Monopoly 
Subcommittee 

ChRlrman 
Philip A. Harl oi Mlchi^fln 

Demacrals R epu bl ic an 5 

John L McClelfSii i^f Arkansaa Roman Hfu^k^ of NebritgkJi 

Sam J. Efvin Jr of North Ga retina Hiram L Fong of Hawaii 

Edward M. Kennedy of Massachusetts Strom Thyrmond ol South Cafolina 

John V Tonnoy at Csfifornia EdwiSird J Gymey oi P] Of Ida 



a cafly mflneUVer tm the pflfl of the 
chninrain of the jii^renl .liidt- 
ciary (^ommitlce. Scti. Janrw^ O. 
Eastland i D.-Mii^. L After numemu^ 
fjom plain lis froTn Sen. Kefauver that 
nuiny bills clearing hit( HilbconiciiilEil^ 
?iimijly didd in the full Committee, 
EoBtland appoinled iwq South- 
ern conservative DetntKttiX^ SctM. 
JfihTi ML-(liilbn ^O -Ark. I and Sam 
Urriii i D.-N.t^i, tn tht- s^ibfiDtiuiiit- 
Uw. Thm tf!nd*d. in eflteci, tft ftiafce 
iti? politicjil eompOtfiiCion more cto^iely 
r^Miibift dial of the full (^omniitti'ie, 
}i majority of whc^ members Itsan 
^ow^lfri a conHervjitivx* vi*.^'. 

The net effect hai^ bf^n to block 
virttuilly any i*tron|gJy liberal li^i^iRla- 
tinn from inovjiii^ rmt of th^ Fiubcom" 
fnillf^ and iii oni> ro^Ron why f 'Kisir- 
man Hari hn^ \wl lo fall back on (hti 
l'<imnicrc@ C 'oniniitlp^ lo ^vi mmm of 
hin pet IfffUiktioji ckureti for floor 
nctlfin in th*» fetiatc^ 

And ihib k alH4> why fk'tu Hart 
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fire td dBcortcenlnate,*' he e^iplaitUt* 
"Kh cnni.^'ivabte iluit thiF fliw^t-Sui 
tjourt I and if t wen- on iht.* court 1 
JOEghl a^rE^ I fXFllld find there hi von 
ix'nlration but that the costH. of bust 
Iti^ il up iire p^reater than Ihe coiftft! 
of kuffpiii^ it. Or that iht t»nefitt^i 
which niighl come from keepinjt fli^ 
indufitry intact are ^n^ater thQ]i thi? 
Ilem-filji which would rewuit frws 
conffenlratioi] 

A numbt-T of e^canomie exports^ np* 
iwaririB before the Hart fiubcoinmit 
tee liavc? rakcml tho £|URhtlon lhat dl' 
veHtiture cc^uld sitrike a te]lij:i|fE WoW ■ 
to iitoc'khaldciir^p (lyrirtictilarly i^niaH 
3itockhGld«^rA, stiflc! gniwih ami i^v£'i^ 
refsult In unemployiiK^nt, 

Sen. Hart diHugireea, explamintf; 
thai hi.s own psperts on the aubiSCrfrH 
initipe ffflfl nnni? of ihaa- conditifflP* 
would tome lo pass. Howeveri M 
Hoya, if he^i wroruc he's in favor of 
hficktrflckin^f. 

"If you go from bcid to won^c'. 
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tlcin't go/* he mys^. "Yqu don't hyrt 
emplo.vnuiftip you tkniH ojI! for price 

1/ Fk^iL Hnrt in uri!^uri^ what hi.-^ hill 
would do to Lh4> fnduftrifil ^imtfi of 
thif^ enuntry, unothi«»r iTK!ni|>cr of his 
Siubcoriiniittoe hm no ^uch doubti4. 

Says Hen. Ronmn L Hru^^D of Ni?^ 
bmfiko^ Tnnkin^ Republican on the 
pamit: ^'ff l:hf Herl bill fHusHi^ it 
vvmild iiiakL* i}w UmU^\ Stnl^ n 
third-mtf tnidini: imMcsn. l^i^ induH- 
irlea abroad have E?xpojidi«d 12() per 
c^t in the; pan I fivi; yearfi. Tht* rate 
of pmwth in thi^ TOuntry hnn bevn 
only tK> |M?r ^pnt. If that i^rowth rrilD 
continuc-s wi^ will be outBtripiM^ in 
nnolhpf fouT or fivi^ yeanr;. We c^n 
biViflik up Lhi^ju^ induMtnrM \wn}, but 
wii car' I hreiik them up pvi-r thurp." 

Anotlwr niomber of ih^ ^utMnniniii- 
kft*^ tippo^l lo the Hart np- 
prtTtacli. jil^reeiT thnt tlw bill ^tancti 
littler chfimx^ of pftse«aec' in iht imme^ 
diat^ fiituf^. 

'Thil Hart knc^ iimi ami he iw^ 
wsmt^ la fe*ep the imu^ filiw,'' the 
Sendtof midaiTif^. '^H#'k pmbrni; for 
tti& soft svpofA Atu) will k4^p Hi it un- 
tiJ eumjothkiiE givm'' 

Aniuhg thoae who hav« opiMiwed 
(he bill Ln public te^tidioEiy is Dr. 
jUeiVid Hchwartmiun. profifst^sir of 
etjonomicft at itw* ti^ School for So- 
cial Heseardip in New York, who 
warnfHi of the imrriedijite culii^- 
^UehLt^ of I hp 14*11 iiHlaiti on if it bti- 
€ajTiei law: 

"Firnuii will do whtit thi^y can du to 
uvqid dii^][yti{}|i. Thp ohyiciiUH 
rnE^iiuM <}f htildiiiK n maTkot »hor^ 
down l>^low the criticni level is to in- 
VTuo^ prices, and firnw in dj*itj?tir of 
diKHC}lutjoii ^11) nvotd cciniiHHing ag- 

**ln atbiili<rn, if prnflis thr^tm li> 
cioes the 15 fier mni hnt\ ihvn firtTi?* 
Witt bctctmtc' i'xtriivapijit and in^fFi^ 
cient. Hiich unantidpati?d tiffc^tM will 
be diffn ult to avoid if the lnw m lo 
ftepi'jid on ?iimple rules " 

P^ul W MrOaefeen, the fomii^r 
t^hairman of the White HuibH' <'*jnn- 
Cii Vfi ticononiie Advi>ierK, wIki m now 
u professor at the Univur^ily of 
Michi^nn'M tlmduiitf! Sc^liutil ni Buki* 
iie8«p worm up his view of the HiJirt 
hi]\ this wayT 

"Induj^lr^' would be Hubjcict to the 

IWitherinj? luAtvA of (swemmiwt '* 
r 




The car you use for 
business should 
be ours. 

1 he car ycju use for busitiess gets driven long and liard. 
It's traded in on *i rcgxilar basis. You must keep accurate records 
on it for tax purposes* So lesidng your business c^ir ts a natural. 

What about the car your wife uses for her business? Daily 
trips down town J chauffeuring the kids, shoppings family week-end 
excursions. Her car gets dnven hard, too. And trsided m often. 
When you think about it, maybe you ought to least two cars. 

From a member of Chrysler Leasing System. We're a 
national organization of leasing professionak who can service and 
deliver mosE anywh*;re in thi^ country. Wt! cm handle insurance and 
maintenance, and write personalized leases based on your kind of 
driving. Well dispose of rhe cars yoirrc using now. And do away 
with down payments. 

So, for your busineiti, and hers, think about leasing ymir 
cars. From us. We* re in the Yellow Pages under '*Auto Renting 
and Lcasingp" 

Maybe hers should 
be,too. ^ ^ 




Taking the 
Jolts Out of 

Moving 

A transferred executive 
who has help in handling 
messy details of shifting 
his home and family can 
do better on the job 




tiw t0 a ne^f losatim, he's upt to 
hfiv4« n lot mme w his mm4 than hiR 
lu^' job- 

Me may be tJiitikmn about nwitt- 
ingt; with appraiwrs. re-fll pslatft 
brokf?n^. iavfyet^ t«iiilti-r nuiinte- 
ni^txr worlc^ ajwl proi^pKrlivi? buy- 
erfi for his borne — in ^iddilion lo oth- 
ers of the tiiaugaTid ami om^ detail 
involved itt puUing lyp family mats 
nnd rvloc^tmif W a area. 

Buiim£?{H know!^ tlruit aniiety due Id 
i^^llinif a bcmi^ and finding a >^uitiible 
npw hotrri:^, pht^ the pres^ur«^ of fani:- 
Dy ficpamtiofu can prfevont a iweally 
tinajnsffifTecl imnaKC-'B^ frof^ concentrate 
inn on a nfw job. 

So in addition to admin iKtmtive 
limrdi^^ Co th^ mtnpani.-. Liiw^rt^ 
liizrformance levete am sccai om. Gitc of 
lire hiridm &mts df iscciitivi? ni^ltica- 

Time coets weri? qiiantJfiiPd In □ 
piM windy by the martasic^nnent wi- 
suiting firm, A-T Kennwy & Co. It 
fmuid manai^erB who j^ld their awn 
hoim during n lob Inutfifer y/^tv HI 
pcff eent product ivt- at work than 
they wouM huve bwn il thv niea^ 
and tiTn£*-conH.uiiiji!iK: detfiili^ mm- 
inif were handled for tlwiti. 

For the^ie refLHunH, cofn|Hiny-Hub- 



aidi^ rdocaljon^both indi vidua t 
and gmsp tnui^f rs-^ia one of the 
ncwtsil ben^ts for executively eM 
mmG pmfeoiioiials. Firrm hav^ 
popped up to specialiiH! in thi^ if row- 
ing relocatjofi service fold. Their 
market j* 300,0CO SOO^OOO mrpo- 
rate eifficulivea and proi«.^k)na]a who 
me tmnafenr^ in tlw U.S. aniiu&lly. 
About 3,000 of the nation^s larfp^t 
itJtnpiftnkfi a^wiuit tot pur i^*iit of 

One l^mij piervk* ftrm in tli**^ 
fi4>]d i^ TIC'OR Rclocatlofi M.maQgG- 
itieni Co.^ a wholty-own^ Hubl^jdLnry 
of The Tl Corp., an insurer of nial 
propt'rt^i' titles that haifi divertiifiefl 
itilD other finencial ii nd ma I eidat^ 
:ictivitie<. 

Ln imfuiatr^ today, aitnoFfi ail «^ 
t?cutJVErt have \hi4t tmnfiportJAtion 
and movin|( uxpt'nae^ paid by their 
o^mpanief^. tif^al f^^tilte OCri^lfi retnflin 
Cht! major ttim where th«r)& ta great 
divcrfiity m cofnpflny polide^ 

Many flrmai ue«? their jienidnnel 
riepartment^ ftf real ^tate di^p^rt- 
tTietitfr ffjp fl-'ijsiifn rclocaied emp!oy«a 
Rut jibout 26 peroGffit thv tmnrsfer** 
sirt? now handled by pnjfi^aiiKifanfil re- 
l^ition firms liJtc Nfw York <*ity- 
fvtiwdTK'aR. 

Whi.-n a maiiaff r tniii^c^ml. 



Ti(*OR tmvc^ him time and inoon- 
vivijence by diNpaf^ing of hia fortxwr 
resEdence and puTf!h^iKin|r his new we 
for him^ ajid ohtninin^ mortgage fir 
TtancinfE- With about ITt corporriil^ 
Hienli?. TtCOR laifl year huught anfi 
retflold 'IJf^ hutnvs with gro^ valiif 
of over S75 in ill ion. 

13 moTSB In 19 yuaxv 

Wfston Kclwards, pricwidf^nt of 
TlrOli, haj^ lotit of pen^^iial tytpf^ti- 
vn^' lo draw u|Hjn in hi>i hu.^£nR8^. A 
fftthc*r uf 12 trhildmn, Mr. EdwardLi. 
119, has tiKJvtid 13 times in 19 yearE ol 
niorriflf^a. "My eK^JorientieH ^ive me 
a (TTOit deal of empfithy with whpt 
p«»oplp whti are bein^ triin^Jfyrrtd go 
thntuiih," he says, "Wt^ really iry to 
do it right, " 

Home of the pnihlirrrtH tfanfifer©!^ 
face show up in the innrlepth int«^ 
vii!WH A T. Kfsampy conduetfd for its 
study. 

Ortf munffcjrer had bo relocatf^ to an- 
other city before he cpisld sell hiP 
honiHe. Vandnln brake into hu* vacant 
hr>tTiL\ leaving it a idinnibliif;. A niajcn' 
portion of the iJi^fit ho hof*ed to 
imlizt* on the salt? of the hou^ hod 
to pfo to ter|j|itrsi. becauiH! hi^ irunj^ 
anco policy didn't fiOver a vacant 
oare ol the repEiin* 
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I>y biig-dlBbince phone was fl dmir, 

fawtTiititui^ of TiHrt'ing into « new 
Konii*? and n iii'W jol5 ^at tho same 
itiiK% n youjig cJDeLnjtive couldn^l 
hm hciinc twforie Ijtinji tmasforr^d lo 
n ti'ifkwmn citv. Hiti wife wfw fearfut 
uf rr.'niQinLTiR tn tfle hpQiise with only 
their young child ran. Hv deddt'd td 
put uEi hLi family in a teased ^part- 
iiMii whlk* tryinpr Ui WfJl und n*fl in- 
lain hiH ft^rfrtfr T^idmvc^ i.OOO iiiili*^ 
uwuy. lie hud to s^peinci a lut of ilm^ 
on th€ phtjne nnd trpvc^linji hfudc and 
fwth, until Uw. hom^ mm finally eold. 
Thjit WiiB thiw inpntKs afi^t he be- 
^iin the new job. 

To p^t a IwitiT idiMi af the f»?ct|w> 
«if f^^lfXiitioii bon^ntA Of] « mitionjil 
scTfiJo, Tit "OR had Pun & BradstrL'et 
KUrvey Ihtf rplocJitkiri pructice^i erf li>e 
nation's large^st (Companies. Of 743 
*^rnpiinies cpnt^K■:torl^ G-'ifi goofPerak-d. 

"Wi^ f^l tKat rpfEeds Aigtlificnni 
Interpol in ihi? siib.ipct/' cominetitB 
TKtlR'in Mr. Edwnrdft. Jidding: 

^"EffiJcrioncn? indjciite^ thai pnic- 
t^t»M Sn ihe arcsfl an? not Htstic. In 
Particulnr, wo telicvi? cximpani^ are 
^>r*fnn^ini[ inoTx? fi£?li?clive in pldcing 
iH^opjf f^^r trflnjifpr, but ore abHorbirtg 
mtm^ of ihe real eHlate-febit^ msRts 
crpflU^d by tmn^ffent." 



The study brolcf^n dnwn bv in- 
dustry I'pftlitiletini sind Fjari, food, 
hanking, publiKtung, i^ti:.»— ccmipiknl 
Lnform^lion on th<? volume of imn^ 
r«r£^ in W72: iiorccnlajicfl of aiaiuiiieng 
whci wore horne0wn(*rfi; pmbleifii^ in 
di^po^lri^ of homep; and comiwiy 
potkli^; on reJcicnliorL, 

it lum(*d up tirtnw rtiU-wr iihiirjj dif- 
ftm^nc^ m uidiihtry tm^iifor ]jo|ick^. 
Vm irll^lflnlC%^ imrr* than ^ per cmi 
of companleE in tbi^ potJBloum 
nr>d iraH, xn^rnap^at^ and elu^ttmnics, 
ajid wdckI und pfl|W iridu*^tries pay 
tht* broke rji>3.c comrniH^ion for execu- 
tiveii who fief] Thtfnf hdmsfi But Ih^?- 
np.ire WH!^ tMflow (H?r t^nl. in the 
[^HibliHihiiitf. rrtailin^ nm\ whnlf^EinR, 
atid tTMsporiuUon indu^^trii^ fnf thp 
eofQpanka surv^iyDd. 

Amonic aJI 635 concc^ma in the 
sitidy, 69 por cpnt said they piiy 
brokerage ciacttraiRajons. 

""Th^ iptudy WHK roniinL=u&innf-d in 
pfuvldt* n ™Tjpi»h<?nfsi%'f- boM- af in- 
fi>rniotinn againNi which rumj^nh^ 
iwld t-voluate their retociiticiEi tii^nctfri 
|>alic:i4% in li^rnu^ of their indiiAtry 
and indUMtry' M Large,*" r^mark^ Mr, 
EdwnrdK. 

The tiiilk of the 7<]^pQf[« report 
In tntmbr fnnti Tlii* highlii^tt^;: 
• The pc-trok'uni and ^ indtt^try 



traiwffnrwt the lar^fffc^t Tuitnhfr of 
cimpl4>yt^ IB 1372. PubUj^hin^ ami 
printing rnnH^inii^ tmtiwfrrTi^ iht^ 
fewfwt. 

■ Thp pf^rtpntajfie of ttnndsf^rrvd 
ijcutiv^ who wt*Fr homrownt^r^ 
hiRh^t £itiioni£ hardware!, applLrhUfit 
and houe&warfe cdtnpautics: publ lin- 
ing and firirirtng cxirmjvinTp^; and 
nc-rormuti^, g^pace and i-liHtrnniCK 
ftrmrt II ^tm lnwi£3Kt In thf^ tmrw"rki 
linn fk^ld, 

• Mutt enmpiinli^i^ dfm't guanint^ 
the tnim^fr rriHi employ oe apujtut loetg 
on the sole ^)f hiiH htinii^ 

• MnTB^t requiTTp tmnffff^im^ nianaiiGr^ 
to fft'll I hei r own hcin^iis by th^m- 
i*lve{^ 

• A^MJUl onv Hiurth nf itw mmjvinii^ji 
iU4e an outhidt* rvitocalion firm thj^i 
will offer lo purehtlHfi ii tranwlem'ti 
ececutive^y home, Uim.- of ^uch u 
smr[» W4i>! \n*timx amoti^ ft! tailing 
■mA wboleKalorH and highest among 
Itetrnleiim, pifi. ^\^*\ \m\ nluaiiiujin 
erirniiinniebi 

• Brfjkerngr eumrnir^^irjlm Kfe lh# 
n™t fnwziui^ntiy reimbun^ home 
Hal** exfif^m^L'. T\w. wmnd most frt- 
qwntly n?iinhLLT!H«d cnqwise k ctiu- 

• Ov«r half of jill cantpanH^ Mir- 

li^tatpd that they imbuniL- «- 
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Taking the Jolts fl 

Out of Moving ^mtiimfd 

^tutiv<a^ for exppn^^t^ incurn?d in 
ITtRiiiitJiinLn^ twn iMMiif^. 
■ About lw« in fivp rc^psiy mnnjig^^r^ 
fdr mortfpii^e rJiiuroufii pciinl>^ they 
hlive Id pay. 

* Fin™ Reni^Tnlly tkm't ropay ex- 
OCUtive«i for ndditiom! looonie tai 
tiAbiilty restiltinu from reimbun?^ 
Itipfit of esperiKtuEi ill rannwlion with 
IhL^ Male of II hooie. 

* During 1972, only nboul VI per 
cdhI of the tjocnijanitrt siurvcyed 
Axperiencini; any eijniificil.nl problentf? 
in connection with tmnHferred env 
ployees dit<^pohLm^ of their (ormer liv- 

* lliL^ nicvit comnKifl problem irmn- 
Unnpd WHH Hh^ ^IVm^ of hoitit>^ in 
mnil or MemirLii^l artMi'H^ wherp Iheri^ 
If^ n UmiUsfl lumuvi^r of rml t^^Ute- 
Anotber, [€«ific^r, pr£>blH['fii was thfr Hit- 
(krulty wiling hurnei; m a sfliur£Ue<t 

lit It WOTtll It? 

In ihif bmaideitt maaB^ Mr. Ei)- 
WiUfdaS thinkif com|ianieit att? locihiAi; 
harHi^r iit whiplhi?r Inin^feOt jin- llie 
best vM-uy to fill n ixHiition or udvnjK* 
An PXecutJvt*. Thv iyi^ia -mnw- of 
them hidden Iske the diH^ttBction ^ 
mmi Ifjw* of produetivity by. n key 
man or woman— an? cominj? into 
iluirpC'.r foeuB, A nhift of one niaTiH^er 
aMi can have n rtoniino i-fft^ct, eriyit- 
inf; eithpr {^rnplciyee i^hiftn with nKJrP 

KxtK-iUive i^itfljinee to muvinii is 
iiIro a factof . But Mr. Kdwurdfi 
Iteviesf ihw will work to relcx^atifwh 
fiTms' bennfit. l^orponjtions will try 
to mnke any movt* as easy on th** 
manager mt poHHjble, ht* thinks, 

Re»l entfite markpi i:onditi;onJi will 
ha vie to bi,« fnctori^d into conipony n?- 
location |xiEicj9ii^, Mr. Kdwaitfj^ ifiJiyi^. 

Ht fijiys irHwt .'iiiins poii^L lo com- 
pany payment iif ri^loaition expoJiRt^ 
Imtiriiinu sksiidiinl beneflt for ex- 
ecutives and iMjnie profesMiwvnlt?- 
'Ilif me in, htiwever, a lot ol flfscibili^ 
in h<m a fimi can handle lUi fekica- 
tkm betiflfll proKi^ini. 

Tnidltinnjil ly- h i Kh-btmi^jit indiif - 
itws lend lo have Uie liKMt. |£i3neix>^ 
fclOOfiLion ies. The bi^^e^t fOTC^e 
for chnnEe. Mr. Frdwiirds sjiyifu 
that cTkmponif^i uncf indu^trii^ com- 
ppHn^ wilh thf'iii for personnel 
under pr(Tjss.Liri^ ttj iiuilch iJjt* f|oin^ 
tt^looition dml END 
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Put a roll of your tissue here and 
find out how much Fort Howard can 
save you In maintenance costs. 



Try Jt yoidfsell. Moat industfial roll 
tissues coyer only The r&d perl If yoy r 
roll rs like thai. Fori Howard can cii\ 
your tlBaue changinfi lime In ^4111, Thai 
bsc^ufie yciur rail is only 100D 

Our Bjllov^ tissue 13 200Q'$^re-els. 
U lasts tv^ice as long, ao your 
maintenance people only have to 
change \l half as oltsn. 

Whfli w&rtli to r©u. We e^tirr^iaie 
it UkEs •about &0 ^gcond^ Iq ch^rFge 
a roll of !i&&ue. FIgurmg your total 
mamnanQnee coats run about $3.00 
p^r hour, lhal m^ang c:osts you a 
nfck^F every time a roll is changed. 




So when you add up ay^ar of roll 
chaOges for youf er^tire comp&ny, 
50% changing tln^e can be 
pretty impart an!. 

IB your tissue on targel? Wrile us 
Qt\ your E^tterhead and well send one 
of our men over with Tissue 
Target." If your ri-ssue's in Ihe red, 
he'll show you how to save 60% In 
tliHue changing Ems. il it's ^^ ihe 
gre&n, h^'W show you Now to 

II il'a in the blue, you're probably 
already us^ng Bjllow*iisaue 
frorn Fort Howard 




Fort Howard Paper 



We put paper to work for you. 



LESSONS 
OF 

LEADERSHIP 
PART Cll 



Samuel Neaman 
of McCrory Corp 



Ever a volunteer 



WithouL much ^ugftmtigfi, it can 
be i^id that SKmiid NeamaM'^ bwk- 
gnjuiKi reads like IhuL of u ixn^msm 
muEtinntianat cnni(flq^n«^mt<*. 

The filJ-y^^r-old i^haimuin flnd 

t-orp., u diver^iilk^ fetiiil chain wjth 
simiiAl mle^ of hilliQn^ InUi 

BtJore coiiiiiif( lu tht* Unitfuj Stut^s 
from retirement in Froiice in Uie 
*5arly 1960s, Mr. Nc-^nifii-t ran ap- 
parel nianulacturin^ f}]iintJH m En- 
gland and on the f "antincTit, wo? thc^ 
chwf i^xwitive ofTi«*r of oik^ of Mi^is- 

tb« eonr^trucLion h major hciU^I. All 
hyi c^T^r^ wii^r^" fliitxe£UiEul. 
} In 1969, thu oni'irifi-tk of a 
f j^lilcan Ht^hoolUN^dwr ^tart^ nlwsik 
^ by p[T>jt>cting liinlM^rtf inio h hNumiili^fifi 
fli^ld totiTitly unfTplfitpd lo hiw iirpvimis 
InK-kfrroiinci. 
At rhp tinws the MH'rory-Mc- 
, 1.^1 111 n-GrL*0Ji vari^'ty Mlort* divifikHl 
of Mct'mry Corp- mm ^mntkrinf^, 
I tti«.k viciiiti of, ijtmin^ titbt^r ihinpi, the 
*, faet Ihat nier^fprn which fcrnwd it 
% wor^in't FTieshinfi. It lencrhL^J ib; miriir 
in the HrFt quLnrt€?r of I9ti4 when it 
nPimrtPfl a SaW.OfK) Iosh. To fHc riSn- 
nmy of Rapid -Ameriam Torp., which 
irwm flbcmt 62 per cent of MciOory 
^^*>rfj,, thM5 lortd Wflfi itmiiHiiinded by 
hulldup of htrge invc^nlorit*?. thiii 
»i<5flkMj up %'aluiihle caijdi, 

iCiiter Hfiin hJc'tunon, with an jotjur- 
naticinal roriulntloij jt r3iiiriji||i?int*i]t 



trmlbletthootar. Tbe turrmbout catiw 
HwifUy aiid hy 1MB, vhim Ihi* indu«- 
triftiial-(tirfW)d-rc't[»i|i?r won ef^ed 
chaim^n of McCrpry, rfii^ vflrit?!y 
itera divbiion osmtrtbutin;r about 
SIR mi II ion in pn^lJix profltH, Tfiday. 
Mci>i>r>' has a ri*ford 4>f nine 
»^trai|!ht yt^t% of isnl^ and iimfit 

Ii^ ;h hu)fe upc-ratioa a rraijof rv* 
Lai tin 1^ force with 3«aCKf i^ior^ in 4fl 
jgtati^ts aiird thi^ Dislri^^t of C'oliiitibai, 

lion'j? acljvjticifl include a de|>artmenl 
Htorr divi^ilon 'R. KUMTi jind Biiltau 
an atitmniitiv>e -md Utrnw ac<%»«]H#^ 
divLKiun lOtahco^; mn njiparel sih-- 
ciaUy diviisiun iLrf?mur ShopHJ ; and 
Ihe vartfty «tori' diviNicmt [G* Mc- 
New). 

'The latti^r Is ihe product of a 1972 
nwTff-er of Mci'rory'p varifty fitor&ii 
*ilh J.Je Newberry, anoihi^r fiitto\u 
vnriety daiin, 

Mindftil of tht" eilnKie^t-tliHfiHKniUH 
handling ol tfUittut^m which iuid 
f ormiw I ' rory ■ M i' Ll*I laii-C* rwn 

veanH I'^irlii^r, Ham N<?QiEian and hin 
ttymi of m^ioailttrbi prc^mmed Iho 
tneruer of Newberry into MMV* with 
great oire lo avoid frictiimj^i aint 
bruised feeliof^. 

"Th* new (t. MtrNtw tJiri^^ty tH^m 
ctsfnpl^K tifii ^Mtly fcfiir\'iv^ a pflinU?**i 
mnrriagp; hut In fiMim op lo nmiU* 
n mw plan^ Tor vurit'ly r^tailinit in 
the ymriH ahead^^' liayti Mr. Ni^man. 

In tbiN inl^Tviiiw in hi^ Maidiatton 



olfkp, Mr. Neaniati talkp4 with a 
Natkin'i; BustJ^K^s editor abotiC hie 
many-faceied uiii9Cf» and todltjj at lh^ 
futiin*. 

YojiVfl hvorJtta^ ^a aaveraJ i?oua fries 
and m diffm&nt in^fustries. Are tfiBfe 

f0Ctunng ms w0f! ^ in r^im^ing? 

V#ti, I would my then-V tirirnethin); 
very rundiimL'ntaJ. If you rei^rd it all 
a^ mana^^j^a^nt, 1hea ymi will find 
that managing a Htcel mill in Mcjcictt 
imd mami|jini a i4iaiii of sUtrn^ huH 
I he riamo reqloireinentA. 

The inaiin thing ii4 kt under^Jtand 
fM'iyjjlf . io work with petifde und to 
Kivr thijm a chance to hrinfE ewry- 
thinif thty liavv in iiwm, l^iinf bmini, 
I heir ciiiotionK, thoir di^iriBS, Usi the 
>ob, 

CCHj^d* ^oii me aboul your &atfy 
Ms? 

I wn^i bom in Israi^l, tn a villaiie 
in thi* niutint£iiiUA that rise frtan tlii' 
j^hori*. tirf the Hea of C.«flhlef% lo |iut 
it in El mmzmlic way. 1 wpnt Lo n^n^ 
cultural ^rhml. t wni^ s% fanm-r. My 
f^randfiilher wna. a fama^r. My fatlw 
wm n tst^hoolti'A^^her. ] fidlv expi'cled 
lo lie a fjimn^r for thp of my life. 
But th** mwd for further muMieal t^l- 
iicntion for my brother Jed us fmm 
I^tli^iihp to Kmncv, 

Haw aid ware you wti&f} y^u w&ni ro 
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Lessons of Leadership: Samuef Neaman 



I vfw^ IS. I r^f!ivi.'d my de^im* in 
a^riculturf- und joined my bkmWy in 
Ftanoe^ who went Lbert a few tnonlh^ 
wvli^.r. We located fiear hyon, whidi 
is a texriltL'i^ center I learned the? tcx- 

How tf/d ypii corns io jofti thB Bfiimh 
Eighth Afm^ in Woftd Waf ttP 

I volunte^i^ in aud harl 

ciuite a tour. The army acceded to 
my li^nimp rowiirr! quick travel I 
went fei:k lu FrajKi't' arnJ got involvn>f1 
in ihr Dunkirk evsaujifion I f-np.vwl 
that jihort (rip aewm ihe Kriflidi 
{'hunnel. 

Then we saiJ^t ^ruuttd thifr CajH* 
of Good Hope on the Qiteon Mary 
from England to Egypt. From there I 
appnt time in tt» North African dm- 
vrl, which wm Crsn, Montgoriwry's 
^hool for tiink wiirfarif. AfwJ fimm 
there, we went to Crecct. 

Tht^n we wer? told ki j^rl ninnirii^, 
and we run dmm Ihroyt^h <.i recce 
and Cie'te. Thanks, to the nrili^ 
Navy, we fot out of Ctiete niter 
Mm Sehfttc^lmit fa Germftn who for- 
fMrly wm wfjririV heavyweight bojc- 
ifig chflmpicict J and hifi friend*^ |iiim- 
chuti^ down. Then it back 

H ir^ Eiifvpw antf North AMcb. 

We ra*JEt went to TripnH, rnel up 
with the Americain Army imd tand^l 
in Aalt"fiK» nmi AmUh then nuo^iod up 
through llaly ( liked (raveling and 

Mi Wf tfRV^Iod- 

Amiy boi^^J in Eni^land to be^ ILei- 
8on offic^r^ We wcznt bock to Pltirope 
a few davB after the D-Day invasion 
In 194.'i, we wevr s^ent heme with 
many tnedlub and two dvilian Htiit^. 

Wh^t cficf yoy i^o after the W3tr9 

I began manofacturiitK Itidim^ 
bbu£e8 in England, tt wua a very 
biiuell aperation. 1 Ktarted WTth eight 
peopte and (hm enkrf ed it. 

How dfd rou end up in Mw^eico with 
the ^imi miit? 

That was tn 1S57. I happened io 
have been frveiidly with a banker in 
MeiLicD whc» WB& in the Kcmp buKi- 
ne^ og: a sideline. One of the iargo^t 
fiitfvl tnilbi in hii^ country wa^^ in a 
financially 4]iJe»jtiunabLe situation , 



and be maiiinged Ui intL-re?;L the ciwn- 
erii in selling; him the friock. I helped 
hiin Lcj nn^tiiite, and wlw.n wb con- 
cluded the deal Mid were rT.vin,Er back 
to New York (""ity from M*!j(icti. hav- 
ing a nice meal and a drink, he 
me all of a jft^Jden and 
mid: "Now ih4Jt we bought ilp yo<j*d 
better nin it^ becaujie I don^l know 
how to mn a steel mill/' 

t said: "1 don"! kncsw how either/'" 
But I leiiffiiird. 

Thia Wigs a iarf^e operation. We 
had some ^K^MMi cmpJoyees immni: for 
ore and imkin}; Ptec4 for a variety of 
iwmfi mM'h rirawtn^i wire, almc- 
tuml niat(^rijii ^md i-Bt \^mtl^^ So 1 
had to learti the liteel biLsme^i*? and 
to igpeak Spanish at the isanie time. 

W&i^ thmf& fluy big immediBle prob- 

li wa^ a very compltcated situa- 
tion, Yoii had engliMM^rs from all over 
iht' world, Thtire wture CjernmnSp Ar- 
gentininns, Vonezurclanj^ and M4«3ii- 
garaa. And the Mc^idcon i'BRineer& 
were not givien a cr^vk at d-^'ision' 

One of the firht thitii^ I did was 
Id allow the yoonis Mexican tfnifi- 
ni^er^i 31 voice in ±ht* innnjigement-^ 
which immediately brought a got!»d 
rBaction ami unden^t^incJirt^ in I he 
middle mamagemeint cni\4^3on and 
with the workers. 

t mw tin dilTeroiHie betweefi ihe 
workersi there and anywhere el^^e 
lliey were hutiuin beingE, and 1 

and »har^ their foixl and t^Pt^ml 
time With them in Ihoir festivHiett or 
in thffir aBoniets, Within a f^PW^ 
nwMittei^ prodwtion fltarted rising, 
and ppople beRan (0 care ahout what 
wa^ hjip]M-niiig Within a year and a 
half, tht- mi f t InecaEiH' prohtable, 

From M0scico antf th^ ^teet tmstn&mr 
you jumped tQ Bnother cout^fry ^na 

It wafi a Kheratou Inn. I knew 
f^n kernel who w^h an invimtor and 
th*^y CDuJdn't put ihir thin^ together. 
They i^kiKJ um it Td ^o in and do it, 
and I wa^ lookinif for a year baek 
hoaa^ in IsmeL 

WitBfi w&$ ttlBtf 

U wn^ in and imx for about 
15 nwntlm. 



t^ow dIdyQtj h^CQmB ^$socl^f0d with 
R&pid-AmBricar^ Gofp.^ 

1 was retired and livin^r in Framae. 
f fell [he time had eoni^ for me to 
retire and do a little bit of ihinkin|r< 

I^ve made mklakei^ In my Jife iimi 
this was one of them 1 ptol vcr>^ rt^t- 
fogs and when a sugfegtion cam^ thai: 
I entur bu^iwe^ in <lw. United Statei^ 
I was intprf^jRtfid. T had spveral offerss 
anr[ joira»d Rapid-A^n^r^can, « eor- 
fKfnktcon Lhfjf wa^ hfuvinK a et-rtaira 
naiount uf difnculti€!s in t%2. 

A lim' months later I beHzaiiie 
opefzitiOMbs vit^ prenidenL ^ 

When did you mQ¥e over ro McCroiy- 
McLettBn-Gmrt. the m&rg&d variety 

That was in I96S. 

Haw corns? 

MMf.r I hen warn like n ruddert 
iihip. *t^he comimny didn't kn 
wbtife It waL** soiriB. The manaf^ement 
felt vnriely Htores bid had it. So they 
tried to put prDducU* like furniture 
and nutjor applianue^ in the ittoicee. 

W^Jl, mriety etore^ with their oofi- 
fined utmt can*t handle major appli- 
mwm I cim my that now, but 1 
didn't know it tJien. Noi»dy wanted 
TO join Mt'Oory and I, m an opera" 
iiofyil vjtf pre^idont of R^ipid-Arner- 
iCJin, did cuw af siupid things 
Ji\at people do in the Army, ] volun- 
tef^i^ join Mc(*Tory, and yoiJ 
know ^hat happc^ns to people who 
voUintnor 

But ther¥ waft nobcjdy and die 
reactiun of top nianagfimi*nt wa^- 
^■What can wb Jos*?" 

And you were a man with a mRhU- 
fBGluring beckgrQund. Old you fwn 
mm Mme fSBistence from th& f£tsth 
ing people? 

It was not only re?siMj*noe. I1 waw 
dLRbeliff. 'Ilir jH^Qplie at MMt! were 

What w!ti4 1 duinps lhen> with no 
retail knsiwIiHli?*-? 

But didn't you g^t sotm oxp^mnQe 
in « hurry? 

WhpJi I wm ^ivim thi* Mct'fory 
job* i was fiot jfiven ilu.' h^lm iwi- 
mediately^ but I waa study inf^ the 
prohlemH on the frinjrefl ] went l*^* 
our lir'i^t* Piirk, QuL^^ui^. N.Y., hIoP' 
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In eighteen years or so, this child may be competing 
with hundreds of others for the same job. 



By the time this child is Krowrtr 
oyrniitiDn'} w^rfc ferce ihotild tout 
106 mlllinn per&oji&. A n^l increa^ 
of 27 milliqn jab^ by 19^. 

How wiil I hey be crejiEdf 

foreign itttde in the 19Ws 
gmvf^wd horn WO.OQO 
to 000 nuw US 

One way is throuBh furtNjr 

csijmpyny cxp^^ndf abrgid the 
gresl^ its j^fWth in domcftk 
empfovmefit 

Ifi rhe U^.rrufEinjitional 
companjiH in^roaved dnrnHtic 
ernployment a I s hi|h*r raijt 
(31 lh*n the n j(lL>nal s:vi!raBe 
[12-1%! 

Afsother way' to crFateftiore 
lob* h^re b to IrrtreaAe tKpftrH, 

fqj^ign imrif ^(^ni^jEcid from 
WOfim lo 900/KlO no* jobs fen- 
AmeE k J n? during niO\whm 



oeased eKporh by 1 W^i white the 
ni>Iional dverig^wenl up 53.5% , 
Thouiiftnd^ of p*i&nft are held 
by U.S. mulrinitiondltmipir^l^t^ 
Mjnyn as in enr tJisi?, rr^^J3an^^^d 
jbrojad An4 ^re used here lO 

C«3HV?isely, many jr# 
abrcud-with A pdrtion of tt^« 
profiti: from new liflk?^ remiiififng 
thi^re - Thi:^ Mpf cnejte ri*w job*, 
new p jti:li4i*irn|s power, neiv tjpiejp 
fiew Eechne^cgicH ind incre^i^Hj 

iion and repfaJ o^ laif 
credfis CQuid inhibit fuwm 

Some of the p^tifiiip of course,, 
accniif here to an Impctriant 
cdtitnbaliDn lo the U 5. balance af 
l^yfiienl^. 

Reilricl^Dns on foreign evpiin- 
fion, ihe Ir^tf^r oriechitoloQf, 



and the rep«jB of iidc credltl 
forpiiymeni i^f foreign income 
t^e& could scHoiJily inhibit 
mijItlri^tiDrulj comp^m^* corh 
iribuNws 10 US. efonomlc 
g/owth. 

Thii coutd reduce e^minpp 
especiatly IhoK furid^ ior ttmtch 
«fi£i d^elopm^t m6 domeftte 
cxpaoi-fon— fpom which spring 
new prnducij and n^w /obf. Not to 
iHDnirQn incre ejcports. 

So 1^ oyr naiion rakei the pmi- 
iIdh that ginwin^ comp^ief lik» 
oi^r^ sfc lodiy,. in effect. ei;por1ing 
jab*— s^jmefhjn^ we wQuld nffvef 
comidne— fher# mjty one dsy be 4 
1ol moie i&-veaf^)lii* than there 
J re |obi for them. 

4meffMit]Qnal Tef^pKine aiid 
TeleicTflph Cofporation, 120 Hrk 
Av^nye, Newi York, 

ITT 




Samuel N^am^n fii^^-os McCfor/ Corp/^ executive /et York Cft/s 

LaGuardis Airport with Ms C^dfis A rali^e of fsr&ei, h€ 

nad $&v^eraf siiccmsfuf careers before ^mermg fet^iUng tO y&srs ago. 



Samuel Neaman 



and said ta thL" >!tor¥ ntaoa^er: **My 
mam is Sum Neanmn. 

'"rtfi « vti^ preiaident at Elspid- 
America^ hut for the purpoKf^ of 
thifl Td like you 1o hLrc rw 

tnnk on yati Ln one thkips. You havo 
to hife Ene. But fmrn that momcmi 
m\, Vm youT ru^HitaniL You tiell mo 
I'lacrtly whnt you wDuld tell Jinybody 

Well f asked: "VVhait k the firFt 
Ihmg you win l&H a ehhd w}}£>in you 
hittf to be ^our flj^tmll'^'* He Hald: 
*'Utdoiid the I nick.'' So I unloaded 
the trtic^ und broupzht tM riwrchan- 
dlse down to thi* bfij^ement whmx} it 
WW stomf 

■"What do I do now?" mm th* mid 
qtie^lion. He Haid: "Now you ptit the 
ttierchandb^^ on thc^ ccrtifitcr/' W«tl^ 
thpr? I dkodVt^n^rl r^iht one: Wfti^ 
of jTianfxmTfr. 

Why hiive u haM?ment? Why have 
n Rt4»ckitMim? Wtiy not unload youf 
mt^Tx-hnndiKe fmrn thiE trucks Ht might 
onto the shelves? 

The answer wry* that you don'' I 
know if you ne^ the men:handiHtf 
fm the fkior. If you ddn't npf^ Jt, why 
brinj^ it to the store? That'B |ik& a 
wiL^ii!^ of money , 

That's hspfr I got hold of the i?nd 
of th^ mpf^ and 8tiirted walking- And 
Vm ^iU walking 

How fOf^ (/id foi/r 0diicsttDi7 fast? 
4€ 



I wtjrked in ttw fiffljd with people 
in the ^itores find in the district for 
Alliifwt a year. My flr^l f-ight to Id 
znonlhf^ wtre npent on the rond^ man- 
agldg the eomjisLny from hotel nxintJ^ 
That expertcnoe K^ve me on liiHight 
into what a gmatL store ii» all at>oul. 
It ^avE tnc the ctLpabiltty to worh 
with the Htore mannger on the phon^, 
nnd 1 can .still £;bII managerj? whf^ re- 
member me from tboRe day^ 

swiftly dtdnt H? 

I took over ©ffidaity in July, 
By the end of ite Ibtail year, in Jan- 
uary p MMCf had a profit before iaxcH 
of S7.fl mil I jot). That wbr a st-wjck 

Ev^^rybcwJy wse mire, mcrliMimg ih^ 
fjwaple whd wcjrkt'd with nw. that li 
waj^ 0 flukfl, that it vtm oini^ by 
iM^nifTlhini! in Xlw bookfi cir in th^ in^ 
ventory. But Ihf? mxt yonr. we had a 
Sa.ri millioft prfjfltp Oiid i-ach ymr 
tli4«rFJif ter pn&fitja hove gonp up. 

You've "Vm fia/ rflfljfly g r^faif^r. 

^ mgnagef " is ft^t^ on^ of !hM 
maxims youVe broughi to the '*firf'* 
of rBtuUfng? 

All Vm saying ia that you don't 
hiive to be borii in a retiLit utor^. You 
don't have to nrtove tt<mi the fcrtoclt- 
moin onto the Ador iia a Ihindl hb- 
aiiitiint to the first deputy in order to 
become a wtore mjinaKer or a buyer 
or a pnefiident of a relail rom|>finy. 

Reljiiling hjii* iti; own tuIph ThoH- 
nili"^ niuHt written flown. A cur- 



rioitum ha$ to b9 i^evetopc^d. Ri^tail- 
in^ i?i compot^^d nf m^ny functions, 
and thefefon^ w«* can divide nnd 
idf^iiHTy theni. Some urc H-pecific ti? 
retnilinj^, hki" buying Others itro 
iL-^cl in nmny plficesn. 

This ifiL part of what weVe doing. 
We now tive in a sKK'iety of spei'iAl' 
isiH And retailing has to learn to 

Wmn't &/ie of your f^rst steps art ef- 
fecfiye control of fnventory? 

Yi-^, W'ho my^ you havt^ to fill 
sHoTw^ with pil<?B of cnertliandbe? Fm 
intflre^ted in the f i^cht assDrtmetit, In 
quant UifK that allcw a cwtoiiujr to 
i^ch for tiM' nwrcharrtfii^ci i^ily, 
iDUch It, sek-ct it nnd kxive without 
NitvfnK to dig thmtii^h a pih* cif ^tufl 
ho diM-^tn't wmtt. 

On th9 pBrsanns^ fev^K yOaVe s&t up 
B &i:h0Kii of r^f^fiifig and distrtbutiort, 
i-iaw dQ^S thai fit into /qur pian&? 

I have develop^J u tminini; depart- 
nwnl ihn.1 vifle<ita|H.% e;m«Bett^ 

and the writti*n wonJ to train petiple. 
We're alfio brini^lnH in th(* gup<^r- 
visory level of mann^ena for two-week 
counaen. To wphi^ticitdi? it fiirther, 
Fm J10W ra'-|:;[}tijitinj;[ with <im\ Mil- 
ton SNipp of Penney Ivunia lo lilt^^ 
eollei^fiis in York and Harriidt^urit 1^ 
tmin r{^Lnilcc¥;. 

N(jw. if wr* could, and this is a 
dream, I want to wm through 
irnihfnffis pr^oph^ in the colleiie:^ ati^i 
Kivinpi tbetn an npjwriunity to work 
faftrt-tPim* in our j^tortw in thoh*> umM^. 
thtiy 4S>uEri be<.tuiM* More nairwi^erK or 
htiyejrf^ for MeCrtify with a nunipittfn 
waiting; poriocL 

Why c^/o" Y(^u set up trt om^ud$mi^n ifJ 
your tuMmess? 

I fmind out ilw. chuniHilfi of torn- 
inunic^EjiMi fn^wr^^n ^tore nuanaflie' 
n lent lU j 1 1 1 ^ 1 1 ■ i m i mmy i jresif lent 
were a q^WF-woy ms^X. The pefiifiJT 
who givt'ti an in^tntcilkMii my a di*- 
tricft nianaKE-r, waa the person whtJ 
mppot^ to felay a«y com- 
plain tmm theatort? maimaer. 

But it waan^t happftciinifi with th^ 
refill) t that hifliwr n\nnaiic*nfn*n! fewli* 
didci'l rually ktjow whid wri^ ijninS 
on. 

The ombudrnian sVfitetn ^W&t thi^ 
ulOff* ma Driller an 0|i)n>rt unity to vertt 
hi^i emotiontt, and fiometitnen it*n f^^" 
ly only vtmting of c^moiioni;. Our 



jly: Hp reads till meifioti ^omg out 
of the home office m mak^ mte thpy 
tinileniimd$bl^, and he k£ep6 in 
ioudh with fliorp mftniagcini by phone 
iind letter. Most of iht* problems an? 

In ihc* last four yf^pfp^ I hfivpn^t 
hf^rd of a ^inj^Le sc^nouB complaint 
l(iMt harl in ptJj^fi l.hi* arTibudfi.iTi^n fm 
Lt>nHidc?mtiati by hi^h^r manai^en'rCinL 

Yoij\& said you*r& looking for a 
place in fhe sun" for McN^w W^^i 
^/df you inean by thBt? 

Vm tDoknifc for fhe function my 
stcires will tiMW in tht' reUil tipec- 
tmm. 

Theft jire deiHiHtinetiL stores und 
discc^uiil stofw. Thf*H! are Iftr^e 
iUirl ,sniEil] v^irifjty stort^i Aiid, unfor- 
lunati^'ly, manv havi* liiid to clotep 
ihpir doom. 

In 1971, out of 3^Kmif vnrwXy 
hXqt^^ clDS4?d. I a then? a toEi? 

for the variety Hluft?? My iimmi^t in 
IhefE in fi nt^d for m*' TltskV^ 
my plutx* in tlw biiii, tht^ small siort? 

Bt/f ra^'l r/i^ ffend rowarcf big stores, 
^BfyfNiig under one roof? 

Tho large starts sine a phrannwimn 
thnl devolofif»d over the ye^m. But 1 
(hink there h mom for a Toyota in 
ret^ifJiiiff. 

G, McNi^ixf ^ihuuid aim to be the 
InrKP^l Huuill atatv ojX^rHticm ill the 
lJriili7d!jtiitJL^. 

What dQBs fhar entail? 

'Vhe simEill .store opemLion itiiiHl be 
iiULde nn efficient opomti-on. ^nulJI 
fllorea will hflVe o different of 
iwrchandi»e; a diffc'renl type of nic^r- 
dmndiiimfr; diff^r^iui typi* o( pttpri* 
ttumapH^m; different typc^^ of com- 
niunicntionii; different lypif^ df iiy^ 

KoijVe mfenad to it aa micra-affi- 
ctenay. 

infh of XI Huhnuirinr niiiHt count. Ynu 
^kivii brijij; in a pi^eo of paper, if if a 
not 4it]^i]iiii»ly neo^ii^ry. B|ific£f of^d 
wati^ht and oxygen p^avi'm Lh« struc- 
ture ond functinnini; of a Kubtnartne. 
Tkife to «ractly whiit Vm doinu with 
'^tnall Htomt m^ikinti evi^ry inch 
TOiint in profltw. 



An Msmcwte seys you ones f&ld 
him: ''You havo your goif game on 
wwk0nd^ t go hom^ sncf p!ay wfth 

T^f^ right. Soni*^ ^"^opte hit the 
hail find that vents their frustrfitimia 
This w 51 way they nyike f^'Lal ton* 
la^tli. i^L'hanp? view.s, s^ll th;at Ji round 
thr littir KiH nnci the club 

r hoiTie and think nboul J^i^ure^ 
11iey tell a beautiful stoiy- TTwre an? 
ondlf^ vnrijuifinfi ^^Ti^^n I'm linpf) of 
lookiniz at mc'rehandm^ fi^jurt^rt, 1 lofik 
sit liilxir cos^. When ['m tirfd of 
Labor eonts^ T look ei1 real tiNtiite fip^ 
lireE, And )^ frjrth 

Fmfw your e>:pBmnoe in wfious 
coiifitffes, haw do ycu ifi^w the US. 
tusinessman's iol today? 

tt*fi a gittiation 3'ou see all over the 
world *rhf times have irhaiiiieft 
Wby!^ KkminBiiit i^^ intiL'h bli^Ker. At 
the tdf] a man whci now hliM ta 
Tiiak<3 ttiore diHrieionw for mor?» p<>t>^ 
|ik«. Kvenvbody lMPk>^ tcj bini unci 
KTivfl: "Make the dreii^ion/* 

Tliey want him to do it lio they on 
e!H(^i|:ie tht* re^^pnTJi^ibility. "You malce 
lhe dt'cittiun fio I can critkt?jeK" thuy 
f;oy. 

Wif buve none frtim »tiMll buflttum 
to large buhineHs aiid w will havt* 
to ic^m l>iat lar^e basincss will have" 
to deleKatf", In break iiiielf illTo KmA ti- 
er comrKinenLe. We shouldn't put t<>d 
much [Hmtf ircto h cienlmt jio.Hilion. 
Not bt^c^iaiii? il'f^ had. bul because^ II'jl 
imgriOKubli? Ut coniml m inany d#d- 
fiidftB and mmks them with i-nouMh 
knowJodiie. 

A ierge p&rt of McCfoi-y gmwth h^s 
be^rt Ibiough BQQui^ifion^. Do yoy 
QXp0Ct fp cronffrrt/o fp grow the^ way, 
QT from withm'* 

Mct rory, McLpllaii aJid Cretm 
wirre pui together 10 yeatu ii^o Into 
tlu- Md>ory rhafn. Since th(?n we 
havpn't ri<iquired ^inythin^ to mak-e it 
jrrow hii^i^f until thi? mwnt New- 

to irrnwth in the future, ihtisfe 
will hp na mwd for an uxplo^ivt* oi^i^n- 
of niYw Kti^res. We will oinm .^ore^i 
wtum locntioiiH dc-velop juid n^uin^ 
4idditional j^t^rvjces or the priffftence of 
varjiety 6(:ore^ 

But our iirowth will tMinu* from 
within, We iire Reihlir^K |imduci:>^ 
morp mim ptr tfcpian- fo^it of tkian* 



Fjiace. That tnoiiaiw in iaies undieiir 
the iiume structure of ^Kpensos is 
what makes us efficient 

MtCmry'A KWf^ discount stores Op- 
erafion fras beeri gtifrtg tfif^ugh a 
MQfmy fteriod, ^esn t fp 

K\tm'» my AnhilU^' tii^t^L It'ic 
|iart of an indu^ry that h underRxv 
inp? trcmendoui^ pfliiis. MTie diBcoujit 
fitoii* tniluistr>' i]% rejilly in trouhte be- 
cause tlse Mmi"^ TKi.v ihe ^^UTie rent, 
ih^ ^nm^ wii^v^ :ind mm tven 
mU' In lhe i^iiine wnyn that defurt- * 
iTieht iitore^ do. 

Can you a future tor HMi^'s? 

We are working iii diffenmt rfifec- 
tions on m runM^ly, One i» to dovolop 
a depnrtineni store rU vision whpif* 
ih^art^ will tie n nitriprtMi^iiy of sii^tivity 
with Hritt^, ciur ri^gulur tii'fi^irtiiient 
stort^ ^jr^HfiraSioii. Aim, we may chaii4fd 
pn:priuctj^ mM m Kleiirii while Ktill 
Cfltcirinu to the SiH,llor>tci-9l2,0CX)-a- 
year iEt(?oitie f^iinLEy. of £i pTonw- 
tionai ba-^ift and a more ho^ic nnd 
c^tmi4tant price up^^roEich will aiKo bti 
f?mphai$t/j^. 

How do you vr&w r^lmifng s ca- 
reer? 

Knowing wlijit T kiiiow r]l'>mit 
Inilini^ today :md knuwinii wliat I 
know about mysieSf aftiirr 60 y^rs in 
thi^ wDTid, If t hncf the choice to 
Htart ulf ovi'f airain, 1 would siart in 
r« tailing. 

It jiuit!^ my ctiaracier. 1 dan*t mind 
Worktop 24 htnir^s a day, but 1 don*t 
like to clock in and out Peepli^ who 
are more wyHtetsiatic will dijylike re- 
laiSias Sometime the mo^i inteiwt- 
ing mon^nth wrt bdjlwinm fiw iind 
MTven ii'doek in ihf livening when 
every t^Midy Htnrt^^ di^rtll^mR what 
happened durinii tho day. 

Il^s a lot oi funK and you'll miii^ a 
lot if you my goarfhy*^ :it 4i29 p^^m. 
Ftetjiiliaic is for indi^ idiiaLE^ peopki 
who are hipfhJy individual isttc. END 

F?E PRINTS or''^«?*MWii nf t^drF^h^: 

Pari Ctt' Sumitr*t A'f*aj™rt of Mc> 
f "rory Vofp.'^ may ^ obtoimfid iram 
Nmim'k SuMntrtm, I SIS H Sf. N,W.m 
Wmhtngtm. Dr Prrrr- Orw 

fo 49 copiTJ!* 50 cents ruvh; 50 lo J^^, 
^ crfitM fflcft. 100 ti^ 999, 30 t^mlM 
each: IJ)O0 f?r miw, 2W cfnin rach. 
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INTRODUCING THE NEW PERSONAL MANAGEMENT SEMINAR IN SOUND 



MANAGE YOUR WAY TO 

PERSONAL SU 



FOR A 15-DAY LISTENING TRIAL . . . 

An unparalleled opportunily to learn about your 
capacity for personal and business success 



UNDEFtSTAMD VOUfl OWN POTENTtAL is the 

place to start in Ibis exciting advenfure of managing 

your way to personaF success. 




No. 1 tn ihe 
newilx cass#Ue 



Tn 15 Jays dl FREE U.WESmC yoif*n cdmc flwujr with u bc£ter cval- 
u^iuMt (if vui,ir pi;TM:knLil anfL^ ihAH yiiti've €v&f fxp&t\tincid Ix-fcprc. 
Thjl'i J pnimne li if mi ihsnt it fAfh itofi. rf.l\tm Ibc Ciki^iSilC iiml yov 

Hut the lihlortci, dl4klQfuc!(. diKusjkini »iid drnrna(v;«^tjEMTi yau1l 
HtuJ m -llNr>|?:iWTAND VOUH OIV\ P(1TF.!NTIAI." mmh htfWT^ 
lag DVL'f liTid iivrif ft^n -afuf »li:irifi|> udih oihm. Hxi cu^iiic ^•m^ with 
on irnapmilivc v^y^fc in self dfvduvcry by helping yi>ii Bfinw^r: Kow 
CJc-nJ Vm I? . How Far C^n I Go^ . . . Hmr fur Dif t i^'mn To €0* 
A Ft J ymi ma^^tt. rm thnn^ fuhiiihle M-tf-iCit% ih^ii n^v^^j y4,iiir wcul,- 
ni-i»ei and atrcngLhs . . . ynur philtiiidpbiL:^! ^i^pi^ni'^h . . . ydtir iVil! n 
dcciib^-maikfir . . . amj. u¥)ic^?i:rnerEi of th>^i iiinfKitlaiil in^cdicnt^ 
ymff wit cftnftsinKtf- 

IrvdLntTi;!} im^rE^lovi^in E!|ir« ttmt fjruc cofntiwm utmbuic of mail hk- 
«f v^riil petipk ihLir ktcn uehc nf ncET i[niJtfmjiEiJini£. If yoy u:in< la 
mate Ihc mcnt 0/ the lis&cl tttal ia ydtt thuc'^ llu plmce lo itnrL And 
[hnl't why offf f Ufidcnton^l Vdur Own PoiCTiti4it m ihe qirhlsinard 
I he TTCw 14 i (ratiMitc semiiuir. 



YOU'LL LrSTEN YOUR WAY TO NEW SELF 
UNDERSTANDING IN THESE FIVE VALUABLE 
SESSIONS. 

Sr^tiiMtt i: Sef Vcrnr Omb Pacf In *l»c^;ti*- l>ec|i dciiwrt jrotj arc the one 
%hi> iLqcvwi h&fw to you w^m 10 Ra n-ud tbc imensiiiy of your ck- 
^irc tip pft Ibetr. But m ft^liiatinff )rq4jr cktrntitttjliLin and nuilivjikin 
urtf Iput iftlMngiblesi ymi nes^l tc^ rscniiu^- I hey hm'e eq du uiilii 



luiw jLiu vjiIlm: your tiffin ho* you cxpqnd yotjr uneff^, how y^fU a^*^ 
ytuir ^ifiirPirths . . .uml hcinii: htini vt jiboii! viinr reul utKiU. Htf^^ ^ 

fkiwctrLkl rKlA^ ^itinUlLiii Id thiTtkirii^ .iholil viuirscfN iKjI y^iii Vt n^^^ 

.Vr^3hr<^r#r 3: Hifw Vtiu run t.^xim Ahout ViiUilwIf. l^r WiW illtm fcm^^* 
^'hd hiL3 Ofniy ^TTVfi tticniy— hmi^ff. ' tl ji true, ^uhlJe dimm^inis iclN*^' 
fciKc^ can hiiJtf yisur irtME fcn?lfnj^,v piif^i^on!^ nind prcii44iii;c*. So h^t^ 
I he pwcholLigitjjl %auh ytjti Fi^sd (o |tp bcyiirnj "EFniifsc firoEcctM^fi"* 
UniJ ihfi wciii pointt ihut tun ilow jrciu dinwn iind ^iiihnipcrgt juttr P*^^ 

wSc'kiii/jT J; Wbcn^ Iki Ytiu m Ptiihisatiblriill^'T In ihi^ LiiflLJtiFisly 
itructeil vjpicHf. pceJt in tin n jirwdiual^ "^hi^l N?iNitm nfni 
itw difcrcRM Iwr^ccn a redhnir *in idcfltifi and a ritngrrtnii^ ^^^^ 
linriortAfltly. ycrti'll m 'A^kh i^hiltnoTthy you idcniify ^i^h smd hi^^ ' 
aflt^ft^ yintr aclmnn ^Ht^t Pl^iy this tcflJim ymit Ukn^ >**"^* 
cvcnufiB. k wilr gfff you iJi Eu a finiw muting di?Ft;ii.i^^»kin j ho il l Ehcif ptu't*'*" 
phlcN a Fid how nvid why ibl^y :Lki 11% ih^y du I 

Ji^jrffriPf tfsw to Tf*t VoBr ntcbinp-^Tukifij^ /Vitil{ly. Thk p* i* ^''^^ 
Icarnmi; p^riifipniion icffioo, whcr* yow iicliiifllly te*.t yuur def:****^'" 
fflakiae ability ai UMrn. Vpli have n cNarec 10 hear ifitch 
m^l^ing litiiiitji'm. itirip, decidi^ your sifiti ihcn hcjif th? 

d^%"i'^um ninJ Etie rr^ionf why. Akm^ with it ytiti gti (foztni l•^f fFm^^^*-^ 
iiii.:^jL^m jnti\ 10 iiiFciiiiihcri Viliir ttetl^-Nin-mLiilinir jwiwtrs. 

5<'«if^NJ I low to tliiild Y(»ur Scll-i-imhdieiict* To bctiw uncLfif^'^*^^ 
youf i>toti cwfklent:*?, tttc iTc fimr ftulnSi iti M.rtiiinir'.c. whil 4tfi^-^ 
fiilcnfe fi, whul ii in nciL Huw LicL il ihowi up ^nd . . , Hn''* 
develop it. You m«ct fumilrdJ' Eyp^ w'ho' ^iipliiy v^jtIiimi Icveli ^ 
£Dnfiilen£^ and karn hflw ta |U4td y&urwdi twm tht %umc mli-^^** 




Bill in \hh ^Eiaii w^uml itirrnmar 
you Icmn htiw td mkininpu j^EiiitucIf 
. . , tharrtin the ik'\lh th^i ^ilfc rmkn 
yoa bcllcr. BFid ullimulcSy. lnjw l« 

—from the int rcvdiitHiDn Iff the 




a priceless once in a lifetime opportunity to reflect on. 
Analyze and direct your progress to personal success. 



'^'Li Chen lijvc ilk^ fiitvikjjc i^i quJiiiuninL- thL-w r^muininfi ^yuftJ ^m- 



SJl.VKl'KN VOf i-f^lk^klNAlr Ski US. . Hero are tc^Kd wnl^ 



fkilLinit. 1. Lit- 11 ins* Use dI Vmwt Tmitf, Pcf- 



*«a&tv(* PuwLT^, AnJ the 

TI1IC AHT OF H .%H\lf>!VJtH 'S MCFl 1% AlHW Otivloirtiv yitii 

^^dcrpiliip. LJSM.-ip|jfic:* gtuJuini Wl>'^Jpc^Mtja^. hanJlinj? the pmh]tnii% of 
•^^"sBitily, mfb-Tukc*. irEi:mJ*t ChanKf. AfWl IE cniJ^ wjfh ufl itiipcft of 
yiTiti mriy fi^vtr havt HnMisht fif - yocir rate ^ksi ^ rm>t4el 

VflUH |"f:R*«>NAL l*RO\ffnillN I" ATM Tbc flfitwen cfSfl- 

^^Im yinir ctiaiKr^ . . fi¥tMCimiitifci iihiy,Lk^ u fining yciunrlf lot 
^^muiiv^ . , lidjuitmd i<t u ptorndtian - wKen to jri^c up und 
on , , . irliii the pcrw^Mtlil pfpbtf fif cMcuti^ic moNtily- 

^\RLAY YOirK ISCinlK INTO WTAl-TH ti\ pinMc 
^^^e^ <il> in hyun^iti wltlmiil f^rr Ji^-umiiri^Sini* anj Ifcjj^liffi ih^jw Pew 
Thh c^iiiicH^r feniutci ihtf an uf fcavinpL^ huifpelLne. javeflJrg, and in- 
*^'^4 lapiCT spKcK iij honnifces, nUn^K dplkwn* Mlnry teifcb. ia*ci, in^yr- 
uftii TKfi^iOfVh In l^rief. hciw tci ii«r mekI ^n^ttw more of rhc 
*^Ofsfly yoij ji^ui,^ ^jljl iminj n^^utucl MhA itiwicc from cspcn*. 

IJ^^ Tm JO¥ AMD RluSi^ONSIBII rrv" OF SilTCEWi . Tre-ui wnh 
ul evcr> kvfl tHKi^il rci.(junalb<?ily. fuTiiilj rciij»nniibility. v-ofi' 
j^'iic*! i^^litfniihkJiiy [o the cfijriiitan y utiaI tiaNu^iiniUfPi But it :iho lutl.!^ 
^""i Fliinriinjj ftFf ffliTemtni, pfcicivJnff hfaUh anil ewn prcwntj thz 
'"^riuijijij^ pi^tuwhiiiiy^ uf ituninf new irnraer 



Apprti^imjit^ly e^cry 4 we^^ti 4 tm-w umiDsir will ^ to ji^jii fcK^ 
Trtu uuditionrnf . As wiih ihc fttmi i^nr Ln the Kfiei Jioy one fnay be rc- 
iLirncd y^injll tvwf nolhini if \l fiilk t^nr^ of yom expgcEationi. Wtit 
ynu owe t( 10 ymjriAelF lo livicn id iht huidrfidi ul jg^ikJetim^i (vffcsird m 
lIlM inUfiPlilin^g Hiiiij untqi^c ioUnjd prc^ittaM^nf ... on pruc Q-l'kL c&ay 
uw cH^scTiQ . ibc mcnkuruhk lo MANAGE YOl?R WAV TO 

Stjil now *!th ^'I^NMnNnd V<>tar IImd Puipm-bir for I ^ U^y free luMl^ 
ing, isiJTipJif fill m. clrp out the ct-nipy'i kj^J miij! il Lo NHdi^n'* Huidms* 
m5H Stmt, N.W, WtuhinKtun, D C. ZDCMM. 



FLFAS^NEND ^UndcriUii^ lout O^n Ppi«Dti«l" for 15 

4|;i^' free li^tcnmjg. If fm nui trLimpklL^Jy Laii^lfi^ciJ, J iwill rclurn 
li lihiJ ruilhiniJ. OthcrwFu. I; w^\l rrmil ||l3lii la few 

4''i;;n[^ hurtJlLnjeJ ar>J mpcil 7o mieiVt fur fnrc Iruil iHcdinp esch 
c^jf I he LLElditiuji;^] fi^^c 'Ptfrsomri SiHtfixS^mtttttrs" tM be i^'Sllcd ftt 
4-w(»:l inlcrvuEi I am tiiri |n|Uitrid in iii^ccpt minimum num- 
iTcr ^incl may c:tfK«l ut jny eimr. 



Ail4r«s_ 



€lfy_ 



* 

4 



* 




amtio^i ^ccoanUng ftrm, hk is ^ former Commerce Dep&rtrmnt offfcfBi, 



Dilemmas of Export Control 



A litlfe uMd authority — export co^t- 
tro Is on c<?mnnodii:<e5 »n short "sup- 
ply — has surfaced «! policy instru- 
ment in the N^Kon A<lininistFaliori s 
economic slabiNzatlon efforn^. 

In ttie apace or eEght days, from 
Jufie 27 lo July 5. 41 agrLGullurali 
prodycts find 10 types of ferrous 
scrap were pFaced under export oori- 
irol by the Sacra tary of Commerce 
under aythofity of ttie Ejcport Admin- 
isTration Act of Four days later. 
W type* of fflw cotton wre made 
subject to a reporting requirement on 
wpon ofdefs. the stijp th^t pr&c&ded 
placir^O fij^P^Q^ oonircL^ on ihSf oiii&r 
commoditi#$. 

The importance of export controls 
as Q tod in the Admin rst ration s eco- 
nomic ttabiifization efforts was un- 
derJined by Pi esideni Nixon in his 
June %3 address announcmg a pr^ce 
freete. He pointed out thai one major 
re^on for the rise in food prji^es wa^ 
Vtm unprecedented demand abroad 
for Am enc an agncyltural producls. 
hFe ann^ount^d a b^^Ec po^Ecy deci- 
sion: "tn allocating the products Of 
Am^ncms fannBi te'tween mafk^tB 
al>ro£»l ^d thoK in the Uniteid 



States, we must put I he American 
consumer first/" 

Export controls on ^ybeana were 
estabrJshed when n lAras ijetermfned 
that soybean and s^ybesn meal 
pr^ot^ in m Id-June ww^ mora than 
200 per c^fil and 300 per tent, re- 
sp^ctrvoly. higher than a y^ar aar- 
II Exports during the 1973-74 mar- 
ktiting year were anUcipai^ to be 
350 ceril higher than rhe previous 
yaar for soybeans and 100 per cent 
higher tor soybean meal; Whm con- 
trols w^re instiluted on ferrous scr^p, 
data itiQwed thai 1973 exports wer^ 
antic ipaled to be two thirds higher 
than last year. 

The export control acElons in JufhS 
and July were takei^ pursuani to leg- 
isi-ation which require that belorc 
suc^ acELon^ are taken there eiiisl? 
a domestic shqrt supply of a pai'tic- 
ijlar commodily. and thai Jt i$ cau$ed 
by abnormal foreign demand, wtth 
Tesulting Iml^athprtary pressures. 

fn the cas# of agricultural corn- 
modi has. thi^re lh« addition^ ro- 
quiri^menf lhal tho Socr<^lBry of Agri- 
culture muiit approve |ti^ action, and 
that he shaiE not give his approvaJ 11 



he determines the lotaf ayppTy ts in 
excess of domes Ire ree^uirements { un- 
less the export controls are needed 
for foreign policy or national security 
reasons). 

The uso of export controls as a 
tool to slow down price in<:reasci5 
and a£:sure an ad^quat^i suppJy of 
goodd for domestic consumption h#a 
presented several dile^mmaa to the 
Ad mini s-t rat ion- 
It has been suggesiad that Ihese 
controls aro fnconsistent with the na- 
tionai effort to oxpano exporta to eiff- 
sel the I radii! doficJi, which r^ach^h!) 
an atMime high ot 46.3 tsilHon in 
1972. Agricultural exports have been 
in surplus tor som& time 3$ a result 
ot a conscroua effort t>y tarm groups 
and ihe govtrnmmt 10 cuUivale ex- 
port markets. 

E&ti males place the loss In export 
earnings from controls on agncultuf- 
al exports m 1973 al $300 million to 
S&QO mil Hon. There «s concern over 
the long-range elf acts on American 
agiiculturar exports since inrrporiing 
countries will probably seek other 
syppfiers. 
Concern has also been expressed 



NATION H BU^tNID^II/NOVIGMnEH 1*^3 




Build an 
imase. 

Don't byild just an ordinary building. 
Build an imag^, with StAfB metal building 

A Star building can give your c»mp^y the 
image VDU want. Because a Star building can 
look Hke anjiJiing you want il to. 
Anything from a contemporaiy ateel-and^ 

Siue »tnjctujne, to an authentic colonial 
nowplace. 

That's because Star's mroduUr ayatems-method 
of const njction oibicft total archit^tural 
frewloin. And bocaiiM the Star Building 
System m fully compaLihIe wiih all 
conventionaJ building materials. 
Yet Star will cfi^iite ihe building jou want 
for fAr leee than you would expect to |^y. 



As much as 25^^ than the total cost of 
'"just m ondinary building." 
And ilyou don't want to tJi* up your capital 
in a buildingp Suat has a builcTjeafie program 
thai will suit ycrtjr style of fawginesfi. 
Send today for the free 
brochun*, "Star Planning 
Guide." Write Star 
Manufacturing Company. 
DmanmentNin':!, Box 
94910, Oklahoma City, 
Okbhoma 73109. Or call 
ypiir local Star builder, 
IhU^ in Lhe Vtilkw Pages under "Buildinga^ 
Metal," 





Our bmui^B i& huilding vt^ura. 




limetocaHTalcott. 



A single order for 35 peajiui combines is a liide 
nrK>re than you can clie% righi now. 

Its the I bird big order you ve promiKed to ship 
hef*>re harvest Lime. And your raw nuiie rials 
i Five mo 11' is disappearing like pe^inuts at Lhe Zoa. 

Y*ju cilreHilv neetl bearings and chain. And money 
to pay for ihein . And a lot of am i ron — anfiles, 
flat bars and sheei metal. And fmwc money. 

And \^ouldn*t you know it. Your rieceivables are 
good and salty. But your bank balojice is in a 
cninch. 

Time to call TalootL 

Our Business Finance Division can gel you cash 
fast. We might advance you money against your 
receivable. Or lt>an you money to buy your 
anides. Flat hara anti siheet metat. 

There are all kinds of pcjssibiliiies^ 

Tilt k^y lUng is to get you cash f a.sL So when a 
hot order fi>r ci^mbmes rolls in. you can make 
iw:jme mone} an h. 

Instead of getting roasted. 



Your hot piranut con'thines are ready to eai Lip 
a few peanut fields. 

YouYe shipping today. And tiling:? will ctx>l off for 
awhile. Your orders have ^lovted down. So has 
y<>ur plant* 

Perfect time to resuick and do j^vme expanding. 
Buy pijris and materials. A couple of new lathes. 
Maybe an automatic burning machine, 

Bui ihm tukes cash. And your customers are 
munching on most of yours. 

Still time to call Talcott, 

VVc helped you when business was hot. Now we 
can help you restock and do st>me expanding. 

Wlicihet you make combines. pi/y^LS or rotors, we 
can help. In addition lo Business Finance, vv^ 
iifler Facioriny, Sfiecial Lmns.SimpJenienial 
Cijmmercial Mo|lg^gc^i.Vi•nture Capital and 
Computer Letising, 

// hikes money to rmke monex[ Tafcoa am mppfv 
the monev—ifyQU mirn lo make if. 

For infi>rmation ctmtact James liilcoit. Inc.. 
Business Finance Division. Oak brook North. 
Oak Brook. riiinois6052L (3121 65+3«5<). Orcall; 

Yonk 1 2111 5«in rmnciM> t415 1 i40a 




Still time to call Talcott. 



Guest Economist 

Lhet the export t:ontrojs wKII mike \i 
mare ctifftculE for I he U.S. to aGhteve 
its Qt>iectives al ih^ forthcoming rnui- 
hl^terml tracle negollBtione. 

The U.S. has been endeavoring for 
samo tlm« to pefSMud^ Japen io 
phase -Out lis import qualas on agri- 
cultural comrnoditji^^, and Eha Euro- 
pean Cr^itimunity to modify Its com- 
mon sgnciiflyraJ policy- — 0 poricy 
which has had the effect of restrict- 
ing agricuHuraJ (mporta from this 
country. Before export cofrtrola were 
Impos&d on agrlculEurat producti, 
various econofnisls were esUmflitng 
Ihet elimination of barriers on Ameri- 
can agricultural eKport$. in W^slerrt 
Europe ond Japan could f€^ad to an 
expansion of $3 bllhon to S5 bilNon 
annually in these exports 

It has also been pointed out thai 
the export controls wHI hamper I ha 
Glforts of the U.S. td nuftufe good 
rolatlon^ abroad - 

H&nfy Kissinger, in his t^talonc 
spi^^ch last April on th^ Year of Eu- 
ropt, -^poke oi a new Atlantic Char-^ 
ter estabUghing a new relalion^hlp of 
harmony and cooperation botweflrf^ 
(he U.S.H Canada, Wontern Europe 
and Jaftan. 

Fiance's reaction to the Qommts 
on soybean o^cporls, according to 
PFe«s f^poFis- has been lo cali the 
iiction "Am&ri'C^n aggression " 

In fairness to the Administration, 
however, it should no tad that 
marry countrlas have us^ axpoM 
controls as a tradition^ poNcy Instfu- 
meni to assure adequate dojin&filic 
supplies. Tha European Commgnity 
does not p^rmii ffirrous scra:p ax- 
Ijorts. Canada has pfac^d control^on 
peiroJ^urn exports to th^ U.S. to 
Ouarantto adequate supplies ior Cm- 
nftdian consumers. Argi^ntina's ex- 
port controls on c^HEe hidffs. which 
hEve caused subs! ant jal price in- 
crea^ijs in the U.S., are part 0I that 
Country's program of assistance fa 
It* developing shoe industry. 

The Nixon Admlnistrailori views Us 
LJse of export controls m " iempo- 
tary - antf acknowledges that they are 
"undfe$Jrable." But wrth inflalion as a 
Tiejor domestic crisis, there lit littFe 
<^ue«tion tha! export controls will 
continue to be used ohen as mwff 
<feemcjct necessary, as one d I he 
few tools available to help soiv& thi^ 
Tiatlonaf problem. 
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HAWAII AM Pll^E APPLES 
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AM E R I CA S F Ay Ofl tTE 
f AMrLYCtUH VOiSSTN 
AFTER MONTH, RARE. 

rPis l^r I M! ■ 1":^ MilHt 
I IX 
f i ■ ..' , ! ' . ■ . ■■.^ A 
PERFECT PEWSONALAND 




HO¥E CAJyM#0 r^FlUiT 

Cini. NiT 1*1 fi'H ilFI 



OnidOLQ ' ^ACH«£ 

hiiii*^ QF*tttin. 
ll#ll|Jri«1 *U»r v^'«iihii 4 III I 



LAWAl^LI <5«AP^ 



w*fm, inindf^ ccmlKl wttri kJnF(}Ht. hipndi. hrnponiini to 

from th< flFichifEl - m it toili litftt, ai^i Jotil E«h gHt bnx wilti 
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REAT EMPLOYMENT 



WMit tfie mif^rieg af jjiflntioci anit 
hg^h mtffm^ rates hsivt* j^ieRliriK 
hfadlinc^ nriDthcr iiK3fiH'nt<)UH i^co^ 
nnJnii:r ^tory af th^ day ha^ tjc^f^n li^fi 
kirpft'ly Lin J old. 

Thm li> ihs mtiory of a grmt eniplo^- 
iTiBTit boom, which has mt its own 

j^trcnsth and c-fficii^ncy of th& Ani&r- 
iam econaray. Still further intpartiint 
employment ctevelupni^nlii are im 
*iKjpfp fqr lii^ futuw. They an? lied 
dowely to yi?ur futtif & taxiie a rut fu- 
tufp pftifili!- 

Tbda3^« wheti mti^ our mmn- 
difiy liJn'L working riijht and when 
even *«mi* conscrvotivios hack g(jV' 
emiEifTit j^tabiLi?'jitiDfi cqci! trpljir i| 
Tf^u^uring Id ksayw that Iht^ U.S. ^ys- 
t^m 1!^ providing mon? people with 
job^ ni mon? pay timn ever. 

So far in the 1970hv Oi» number 
of mw jo^ff has riijcn roore than I wici* 
alf fast i@ thf! rifie in papulation, 

^We*pe let tiny fantastic incri^afieg 
in #inptoyiTOj].t — 23 million m the 
past year. That's abdut ont? mitiifin 
tdort* than £xpeci^. Iln? incr4fju>f 
hm orvpr be«jn this dranuiEEC befure." 
So 10 Dentil F, Juhn^tiin. mnmt 
deniogmpbic slatiivticiELn in the fJM, 
Labor DepQrtinont'g BiireuU of L^bor 
Statistic?;, which Iik^p^^ ^^bsi. on 
ploynwnt and miomplayment figviiw. 

At tJw s@mi> liiijp. pc*n«insl incmmp 
ffom iinci salari*^ Kwmwd 

ni^rLv 3*^ ptt wit ^iiittie 1970. Real 
inoiinf^ haw riHen (mtef ^fwn than 

The !" ' ii'h ('mindl of Eco- 
nomk . . . Tecefitly E^ritieTi tfie 

upflurp? in ehiploymont "^ane of thi^ 
oiitj^lfindlng dwrlftpiwnt,* of I he* fi rwi 
hiitf of t^KFili nor only jib?iolulel> 
hilt nli^ rpLiitivff^ tP thf^ papiiliitian.'^ 

h FhouM bc" notiid lhaj thi^ jdti 
market hsi had (c» mk up rtnt ihril^ 
nwiy Mpc^d^rici>d workf^n^ but iilMt ii 
flood ot InexiMifiGnccd leen-ji^rs, 
plUfi wi-v^ nnd nioth^ri^ coininfi back 
into iht* labor mnrlu^t. m m\\ ass sev- 
en] I hundro^i thiiusand velcfnnj^ of 
Viet Nam. 

The great einployment boom haai 
brpuRbt iiirht liihur lii£irki!tj4 ti> ntany 
tocsitkif^ ioli htpppini? has iMtin on 
the rifle, with 3 p€;f wnt of all nMUUi- 
fdi'turinvE vtmk^r^ voluntarily quit- 
ting their tmch iticmtf^ H^ip- 

M 




D The facts show that our economy is doing 

D I VI a truly impressive job of providing jobs 



wiinlefl adi^iprti^in^ hsm continue la 
nil cliifSaifijP^J pap?^. 

Qne indBx of I he bnom i» the. oni- 
ploymCTit into for workoiiii m duruhlo 
l^iHiidM rrinniif#ic?turjn^. Ecom>miKt» 
who spet;Hi]isM» in manpower wtch 
cliwl^f thf }oh mif^ in ihfi dumblif 
tiimbi. titeclor, which inclyde^ nutop 
<ii^t find elecirinil C!C|ujpnvml, for 
ihtilanee, Altht^ugh it feprete*?iil49 only 
12 inilliDn t?niployee§j oul of man? 
thm tffi million peoiile at workp it is 
cMisiidcrwl the '"engim? of \he ecio^ 
ujtiy." 

Thi* nnt-nipN>.vinenl rnle hn thin 
^Iftnip has dpoptied from ovef 7 put 
ix«nt in 197(>-71 rf?€e?igi(ih tci cluscr 
to 3 per iX'ni now. 

► Kj^ptoyrnefit opfKirtiinity in closely 
Ik-Kl, in Ihe American economy , to ih^ 
prnflt^ syfitein. 

Ah piUL* hu^ini^ leader, ttarl A. 
CM>r?i!flek*j', 4'hftlr(niin csf Df*w ChCTii- 

fmcl ihiii whmi proHtK cJinib. job^ 
elinib^ whim proHla ck'clinf, jot^ 
diH-ilinp." 

Hf^cord profits in t^TS pni^'idtd th*? 
cT^piial for ^owth, financed the iriu!- 
1i|3k^ funtijpnK of hviHin*^^ and tJt- 
iRit!ti:*d fht' invf^iliraimt for mill moRf 

Of acmrm, mnm^ mjiifiiLein IhuE 
ilfi not hiLW lu]] employ nH?nL oven 
with xht} m%'ri\]] jc]hl(«H ruti* at 4.B por 
tx^nt- mid Hi 21 f>cr cent for marri(*cl 
tiifii, 2,7 per c*nt for nil ' haads 
(l M hoEu^i'hiildfi." They fir^iir juKtHi- 
I i'ibly Ihiit jL ;i prmontd trmjL'dy if 
liny indjvidiijal wha m willinji and 
^ iihlu to work is off tht? employment 
rc>lli; 

1^ A palitjcai footbaJI 
f F^ii! iMiEiitriiin}^ tong haivt luwd tN* 
J itni-mplfiiymenl j^tahpticH afi Ji politi- 
' ^'al feKMhall. Thp bid n^nm of fr*ie~ 
^ Unnfti ispfn^nl/iisp poini incrmn:^ in 
utiurripkftyiTK'nl nyiki^ hi^dlinf^. But 

^ ni?w hifffas in employ* men I are rnn*ly 

1 he Kmploynwnt Ad of IMS 

I'itiynit^t " nlw' first tinM* th^H foil 
i*niployim?nt waj4 fifRclnlly i|iuintifii?fl 
wnii jfi 11*47 Vkfhi?ci Pmiidfnt Tru 
'fwin's f 'ounciJ of Kconornic: Advigefia 
f^iid thai a.9 per o&iit, ihe thcin-cur- 



TOnt rate, w^do^ to iJu? "mlmmurtii 
LLfufi voidable" IpvHr 

A Kludy by the I 'an^j^iciTiiil 
Joint Economicr CcNuiilitlCii mid that 
when unpmploynipnt was at 4 per 
cent the jobleiis would mainly be new 
£-ntr:iniPi ifito the tabor fort^ and 
is^urkp™ .shif tm^ io new jotiH. 

Wiilti'f Hf^lk^r. (thairmnn nf the 
Council of Kf?f>non>i<! Advit^^i^ ubdor 
Pwtridmt K&Jinedy. mi forlh in 1^2 
th** interim tfirgot of full emplpyment 
m nol mon* than 4 |>fr <t^ni iinom- 
ployod, 

8oJW union iinniinlHi ami sfinit* 
m^mlK'fh of tVffl^Fpsfi hi^vt- vti\U^ U\r 
nviitifiivi- ft^fkiral govL^rnmcjit piprridin^ 
to iry to f^ririh thi^ jciblei^ rol^ to 
3f> or 3 pfjr ceni. Bui in r^nl ycmrs. 
thck 4 pfh^f tiKure hojf^ had wickr 

hi parliaaM approval , 

Thnmpiih I hi' yoar^. tht full 
fjluynwnl iiueHiiiai kiiH ht^n th^ to 
inflalion. MckI r<.x>nomjjflii^ a^ri^ itmi 
ih^re i& i^mi? Lradp-off between in- 
flation and unemployment {iovent- 
meiit aettfnipLB lu ririv© the johle^ 
rale l>eJow a certain "'nfirmal" fifurc 
by AttDiulaiinp^ the rtionotny i4?nd td 
drive up pric^^i. But ttwrt in J it tit* 
aUtFcotent Jia to whttt i^ '%omi^l/' 

Workle«B wiv^ 

iUr^ idoii hriH bo«n piil forth 
tlkjt sjniw?thiil>{ Eiiore ttiaii 4 per cent 
uuempleyment luay, in truth, b« 
closer lo rcfll full employmc^nt. 

dofne ecfjn*imi^iti3 imd liibor force 
rtim'talifibi haivt^ ntiti*fJ Ihin UH?n-a|!rrrF+ 
ajid i^wjmri'n— nwiny fj-f the ktk?r 
wi¥i^ whfw hu^^bandji have adctiuate 
johs— mfilcf* up a l^irm^r ptirUon of 
thi' latior forf* now ihjin ihev did a 
dmdt ogo and thai their ynerriplny- 
ment nita^ am higher than for adult 
mpn, It iR ftritned thai ihin puU n\>- 
war6 pni^uTw on ihc tm^itiploymeitt 
rale. 

Arwithe^r pillar of KUpporl for the 
ibmh tKal weVi! closer to full em- 
ploy men t even if cue j re Lhnn 4 per 
cent one reporlpdlv jfttplf^tsH Im ttiat 
fiart-timc workers reprraent n higher 
tHwntnjfe of tht« w?ork iforw thfin in 
IIh^ jm}\i- an incr«ue of about 30 
[jt3T cent m th^ pmi <l«cad^. Part-time 
worb^rs havr A hi|iher jobli^ rati^ 
thkon fiitt'tifrwffl. 

AJthcnigfa fbo tiwRipbymL^nt mVe 



haB dmpped below that IpwJ in war- 
time^ iht* Iftwi^at pt*fif*timt' joble;^ 
n^rQ wa.^ .1.8 |>er t.?pnt in 1^4fi. And 
the average unemployTnent nite for 
all of the jMiiit W yesirs haii been 4.6 
fi€T cent. *llie un^ mptoynseni rale to- 
cbiy would fmifaably anif>t]|{ ibE^ 
towmt in hmt&ry if the growth in ih<* 
labar foree- thin, ymT had txMjn only 
a nornint ] .6 million iruirtoad of 2.9 
milljon. 

Who are thfl unempluy^ 4-1 mil^ 
lion U thi? l^tcAt total for them^^-aiicl 
how due^ thi- f^bor rk^prjrtrn£!nt efiti- 
mate their ntiiiibi'r vnt^h rrMinlJi'^ 

Rome 47,[:IJ0 h^u^^hold^ are qtiC- 
riL^d by 1,000 part- linn* intervieweri 
to nrriv^ qI IIif> RiatlgKcs. Versom an^ 
a>unti!d afi unen^ployed if they sey 
they don't have jobe but are seekini? 
emplGymf'nt Th^y sre ccKa.ii:lepecl tQ 
be looking (or work wht^ther they 
havc^ ri^filHterecl w\Q\ an itini ploy men t 
n^^m^y or merely have dieck^ with 
a frjEfKl or wtative, Thiay alflo ^ 
counted ofi unempZoyiMj if they are 
actually hired and hm waiting to 
s^Uirt a rM?w job within 3tl days^ or aTw 
waitiiip to Fpcftlli?d frtMTfi a layoff, 

Ttie^ uni'inployaietit fimtv en> 
braee^ many wha im\ nnly dnnH Imve 
families to E^upport but who— riudi m 
inen-aRenH Uvm^ at homp— may be* 
supported by iiLhfrs 

Thi? average duration of unernploy- 
roent m 10 wnks. Kviai in the 1970 
rpcesmw, only ISlTtfltm fK^ple owr 
16— out of th# wb<ile U work force 

wort' joblesNit for niare than half a 
year. 

No Irm; unempluyrn^int s^hould be 
bruKhed under the rt^. Bui iht* dark 
side efrtainly hii>! lje*in eknngierated 
nnd ^Kmvtiiiw tixpbit^ Id ioppo^ 
maA^ive fedf^ral ^ndinsg to cute 
'"h i ^h' ^ unfrnj-iloyim^n t . 

'^OlMom-Aged" dls&ppciit.i' 

For inRtante, diirinp lhi» Kennedy 
ytyirn, a deiaide ago, icovt-mnH^nl of- 
ficinlK mmc up with tlif* noiioti l.hat 
the labor f4Jt<* wm a^mpaafsd not 
o^ly of ihoM.' either workinp^ or t*^k- 
ing work but aL«io of millioni^ of 
imiraKi^ €jr hidden unem|iloyi^l who 
didn't look for ioh» beakuae Xhsfy 
thouf^ht thp fliifirrli wtmUi b^- in vatn. 

Mow, ad^i yean* of jstudy. the La- 
b<:ir DujjHftrmsnt hm fouiui tha4 miMl 



The Great Employment Boom 



of the fioHCftlilcd hicfckn uiieinploycd 
have miporatEd. Acrorrltni^" tfi a re- 
cent fep&tt by PjiuJ O. Fbim <it iht* 
Buneau of Labor St^tii^iici^^ Hhere are 
only about 7D0,(W0 ^^dJacounmed" 
^licam anfJ of ^h&^ only about 70,- 
OOO S(te men 2S to Moreo^et, 

their nfiiim as cmly tetnfwmi^;' Mr. 
Flflirn ntnii^, and morf \h&n B(l p^r 
ceuL plan to mck wark ft||Q.iJi. 

Many critics of the weFfAne i^yBlett! 
complain it crK.x3urti[[es tineinploy- 
ment b>^ cn?jitin|[ n "why work?** 
psiycholosy. 

Somp ^^mpt^ of this have been 
collected by Rdberi (1 Siwslling Si., 
dtmlwmsn of SrtfJIing and SoclliD|r^ 
Iixr.Hi 0. private i^ttaploymeJii-^sc^rvic^ 
conipajiy. For ifflstaiicf?: 

• tn September. 1972, whtsn New 
York i^uirt^d ^pbyabl^ adults to 
pick up their Mri^ifan? checks ot sUit^ 
ejnpFoyTTKnt offltss ■wh^rv th«*y 
could be [old jih»oul jiviiiEablc* iob^ nr 
be ordered to trikr- i^rt in ^ucrh publir 
projects dis cLt^minK up hij^hw^y liL- 
tpr), IS^UOO never ^owed. Sonu? 
fiUf?d, cryini? ^'liliive labor," and tlw* 
DepJirlment of Bi^alth, Education 
and Wi?Jfore in Wafihinjgton mllcd it 
illeriR^ h£u-£i-s^niM>nt, but (he Supri^npc 
Court hdh uphill/} Uie plan. 

• Ijj Phili4d4'lphui, teaehertt collected 
welfare and food Al^mpi^ diiriiig Lht^ 
mimmer v]ica.timi. G^im ihqugh nmny 
of theiti mmed more than S10/M)0 cm 
onnuMl fionlrjMztK. 

CJcin>miis unt'irtployment tsmipert- 
gntiofi, foditm} mmimum whgfis tvhicih 
keep mmm employers fttim hiring in- 
*^iperimccc! tcen-aferfiH and urchnic 
tiniof) wnk mk^ that ki?ep nhle pe<^ 
pie from J«jiminii trader all »flimcl in 
Itie way of full ^smploynient, too. 

A futuri; rIowiIowq in bu^Deafl and 
Q HE^iiceTH' on profits would probably 
take the? bloojn qff the employ rnt^nt 
hoom^ m hsm happ^ied in the pasi. 

SoniG cconomislj^ ar^ concerned 
iJvit ihe credit Cfuneh. which has 
filowed the con^^trucrticin mdiiH^lry. will 
enlarge Ihe unenipioyment roUi^. But 
Secre^Leiry of IjLbor Pi^tf^r J. Rrr^nniiri 
hufi pnjdirted thai iwsded power 
pbnt, refinery, pollijllon abatement 
nod public work.4 construct jo?i c^ui 
tjjkr up r^me of i\w slfltk from the 
htkii^ng jjidMtry, 



Looking ^v^m farther ahead, mtm 
development? in the IwlKsr itiarket can 
he forK"E:jist whil** other fauton* can U* 
seen only vji^upjy, TS&o "WbftfP WilE 
Llir -Fcihfi Be?" Natiqn^s Bus in k.^, 
March. J 972. J 

Labor Pf^portnient demogrop^i- 
ic RtQtlHticiiin Johnston poinb^ out. 
thp eifect of conUnuinf iniktbn on 
tht- work forEd is tmcertaji). "It nmy 



WORK 
FOR THOSE WHO 
WANT IT 

Are Ihero iom for tho (obl^? 

A new netional survey aays 
\U&m are. Nearly ttinge million 
worh opportuniiies of alt kind^ I 
are gomg b^gg^oig. according to 
& study done for the Nalronat 
Emplovtri^ni Associalign by Spel- 
ling & Sn^lling. the country's Earg- 
eel private emplQyniQnl agency > i 

The survey ma^Je what Board 
Qheiirm^n Robert O. SneHing St. 
called '"very conseivaUva'' emd- 
matoG of employment apenings 
from a variety of sources. 

Avairsble Jobs break down like 
thi^ Adverli$od in n^wapapers. 
714,71 a; offered rhrough private 
employinent services, 1;14&,000; 
domeelrc jotats, PO.MO: jQhs ^6- 
verti^ed on pr^mrses. 400, OOO; 
openings offered throufh Ihe 
U.S. Employmeni Service, 635.- 
000. mlliiary. 30,000: civil service, 
40,000. to taL 2.984.712. 



be thfit mflution is 41 &tiniijiatiii|^ fac- 
tor thni drpw poople into live labor 
meirkiti to ht^lp pifv for coKtlicr liv- 
ing," ht? my^. 

Many ycMJiijf [^iiik- tmlneti En Iht* 
iioiiial s^mtLm, who can't mfidily find 
jobft ^iiiti^ to th^ir ediimtlon. could 
be |»robk>tikH hi? noten. 

Thf? E^xpeuHliEif^ numbcir of Ampri- 
caim in ttwir liOpi and early SCter— tht^ 
f/imily fomvitkin yeant— '"will Ix^ 
buy i nn L^vn^ry thing mortgagini; 



thenwivfts to iht?! hilt/' u^iiiiinit 
they hfivi^ iobt5, ho ndds. "It should 
hiiw J} tr(*n>pnfk>us kicirnin^ effect ©P 
the ^*ponomy," 

Will thf? pHsnfittiy contlnut^ lo he- 
abJf to provide ii^diiidnal job« at the 
sanH? mU**-! Tan profits t^ 'of the 
nfvdlcsrt expansion? 

We dffn'l know But we do knofW 
whnt wiEt tyip(x^M tn the mm and 
CEHniiciKition of the work force in 
oominp^ yiian;, 

Froni now until the end of the 
1970*5, it will ^xptkEid at an unnua) 
mi^ntm rnte of 1.7 fjer cent that 
it will reach nejirly 1tl2 ttiillinn jwso- 
ph^ by IfKfltl, according to the Ijitesl 
< ad m i t Usi ty i^ins*- ri a t i ve 1 prtjjk*r- 
tioiifi c^f lhi» fiiift^rtii Ejf Labor Sin- 
tintics. 

After the rate of prowth will 

declim?. nwrnKinn only 1 per cent 
during the \9^. The work farce at 
that time will be much difterejit from 
thf 1 1 of IBm or 1970, artwdinff to the 
pTojeic-tionii. 

The median a|te of wnrklnK peopliS 
for cxiituplc. whiEh j^lippc^d from 4^1* 
to m during thp If^k. will drop 
more rapidly duKnjs tht curtx^nl dec- 
ade, hjttmic 35 by IftftCt Tlie number 
of workers Mi to 34 — the baby boom 
gent™ lien -will hit 26 J million hy 
19H() rthe prestml figuirt in 17,7 mil- 
lion I and 30 5 million by 1990. 

At^out one out of thrw wotT3C*^ 
aged 25 (o ;i4 had job; in tmi Near- 
ly 45 per cent worked in 1970. Pro- 
Jectioniv indicate that niore ll^n bJilf 
the women in lius a|fe bnicket will 
be holdini: johti by 19H0. 

The workifii^ grouji cig<«l 35 to -Vi^ 
the isoutoe at mueh of middle nifln- 
aj^ement. iis projected to rise by t;9 
million dunn»; the "llh numbering 
13.7 iiiillicHi ill und jumping to 
^ 2 nuilimi by 

Th*? 45 to 54 due brac^t, Iron* 
whic^ top nifmngenwnt i^f^ nornullly 
drawn, will di^^lin** by m-arly 6<10,0^>*'^ 
in the 70& and owtinue the decliriL' 
iinlil 19BF> beforf? it ris?ei^ ,i|jain, 

S<:i thi? iJtrtiint^ti (sf lh<^ iob piclim' 
ran bt> :*eejL What we rl<j*i'( know 
ivhettver in Ration can be iMitaitwd 
while htll emptnynM^nl Ik inriintaint^- 
What we do knovi- 1^: ExF^^ni^ivii itov- 
ernnienl pn->^ rains often kive fiilM 
in providing john. Kspanding bmi- 
nPMK prDfitK tmve id^vfiyM sti^sTimted 
pro vid luf: jobfi. TAtT T itu^H KiX 



what readers want 
to know 



• ll's Si Ed thai Secfelsry of Labor 
Petei Brennan t$ in hoi ^atsr with 
bol^ the Nixon Admifiislration and 
George Meany. What's the atory? 

Th-e fcrm&r Ne-i^ York buNding 
trades, un^on boss does oppo-^r to be 
caughl betWMn the frying pan and 
tr^e (Ire. AFL-CIO Prasident Me^ny 
saefns convinced ttiat Secr&iarY 
Brennan has sold <abor out to Ihs 
N^Kon AdminlstfaNoR. TNs sfeim 
pHnckpaMy fi^om the fut that Mr. 



Fr&qusf^tfy, man to mfifors of Wa- 

cufiosity Bboot d&^efopmmfs tn 
Washmglof^. From time ro Unf&^. 
wa'H try to a/mver aorna ot your 



Brennan haa not shown lh# kind &f 
^upp^qirt lor a higher minimum w&g^ 
and Burka-Karlke hiW (which un- 
ions contend would halt aNag&d ai.- 
p{)r|aaiQn of A mark an Jot^) that ih^ 
AFL-CtO woyld Nko s^e^ 

The WJilte House, on I he pth#F 
hand, is miHed that Pete Brennaji dtd 
not push vigorously lor union support 
qI Nixon oconomic pcograms^ The 
Labor Secretary, who is said to carry 
a pearl-handled revolver, also pro- 
ject a Nind of flan^boyanoe lhai 
doesn I fit In ih^ mold of Nixon 
tfiAm. 

# Does anybody know how many 
federal Ipws aro on the booka? 

Not #ven SoiOrnon wou^d. if hf^ 
wme all 1 1 around 

Rrst, there is the ConsHtutlon 
Congreaip of course, annually passes 
laws by the bus^iei baslcel Thisn 
there are Innumefable ru lings of I he 
U.S. Supreme Court and olher federal 
courts which in alfect are laws. And 
ihare aire steads of regul^lions 
promuigal^ by various federal agen- 
cies which must be regarded as lnws 
since !hEiy affoci so many buskr^dtMs 
and olhers. 

The Library of Congress. Ui^ na- 
tion s greatest aloretiouse of informa- 
tion, won 'I even hazard a gue&a^ 



« Do I hear correctly Ihpl fteprcien- 
tatfvefi and Senators are getting an- 
other |}«y raisj$? 

II ^Irnosl happened. 

To g0i ib& onus of gJvina them- 
solves raises ofl their becks, menv 
bers^ ol Congress $«l up a ^ytiem In 
1967 under which this White Hpusa 
wouild r^vi^w their salaries tvery foyr 
V6ar$ and th^ Png^ident would daiside 
whether iheir pay sho^uid increase 
Thi^ would stem Ihe criticism which 
followed their voUng themSiBlves sal- 
ary boosts. 

Thi& year, there v/a« a move lo re- 
duce th^ r^vi^w period Uom lour to 
two years witti ^} reviews falfmg m 
odd-numbered years — in other words. 
\n those years when Congressmen 
are not up for reeiection. They were 
prepared to put this across wllh I he 
enpectalion ihe President would 0,K. 
a pay hike frorm $4Sp9O0 fo at lemt 

But at a tkme when aJmost every- 
body else wm under wage controls, 
Gongress finaJly bscked do^n and 
decided lo got by on Jts present pay. 
Nexl yesr Is ^n election yesr so 
Congress is liktfy to do nothing more 
^bout salary until t97S> 

# Why would any Senator announce 
almost two years in advance that he 
IS not going lo run again^ as did 
Harold E. Hughes of Iowa? 

I 

Sf^n. Hughes Fiad made up his mind 
he oould do rnofe good 04JLside the 
Ssnate t^kling atich iill-$ aa alcohol^- 
igm and drug abuse. The Sen a I or, an 
^iLcqhplic who hm> conc|uered his own 
drinking problem, s^ys he wants lo 
devoie more of his time to "giving 
j^vory mm a sense ol dignity and 
sen -respect" 

Ordinarily, Congressmen wait un* 
til clomr io election time^ — when their 
reeled I on chances are clearer — to 
make ^ch a decision. The Fowa 
Democrat simply decided nor to wait. 

And he's not alone I his year. Pour ^ 
other Senators have also seld they 
will not seek new lerms. Their rea* 
sorts if^clude age— two are in their 
70s — l[l health, and fruatratkon ynith 
the Senate. 
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Th& Qen&fal AccounUng OmcBi'^ 
notmi for hsrd-hiWng {nv&stfgmiom. 

wmchtuf eye on eeeTr p^ofiw. if mm its 
atoff to its cuimfmfJon in wh^t 
is oftBf} a voft/m^nous report 





When Capitol Hill wants to learn 
whether we're getting what we're paying 
for it turns to the people at GAO 



When Defefist EJtspartinerkt 

could not fJisciriiP Two yenns Jij^o be- 
tween nval lactieftt /lirbome rectm- 

by the Army and the Air Force, the 
■CkfneraS AcToUnlinic Office st^pl+ed in 
with u factual and hij^hly prof^gs^idcuil 
n?port inclicnLinjf thfit the Anrvy^Si^f;- 
tejn wn.^ cJeiirly befit and wouid tneel 
the needii of boHii M^rvicefi. 

I'he Secretary of Df^fenee accepted 
MAO*]t finding and «iist?t*]pd th^ A It 
Force pmject^ imvinn U^KpuverH $510 
itiilHon. 

A Few year* earlier. CoriRTt^ ai?kt'!d 
(tAO to make fi csjinprehian.Hlvf t«ttidy 
of imtipovorty progmniE. (lAO Found, 
nmoDg other 1hin|;i§, thai the ex* 
|ieiiflive projETom nt letting ^heltin 
yoiJlh« in minj^H in the ronn try side 
mi helping the youth-i. The 
Nlicon Adminif^lititioci iLf?ted un 
UAO's r«?€omn]endji lions and phM«d 
out tho«sff camp^. ni ti sjivini^ i^f hiin- 
drtds^ of millions of dolLpr^i. 

(lAO, one of the l^njit known of 
JsOVemnifnt aj^encieft. has become oJie 
Qf the nwLifJt ofTi^t'tive in mrent ymvn 
Under i'nmpi roller (k^neml of the 
Unjbp^i St^te^ Ellmer ^limtH. yvhn 
i^um it 

For II n iinnual i!!xp4>nriitum uf 
M round SlfXi Jiiill]E>n. GAO retum^ to 
Inxjjaycni eJose to 93fX\ miliif.TiT a 
yfioT. on iivciTJiflc, in ftftvin^i^ on fiTd - 

An unl3JlUi^l fovemJwni /igency? 
Tiiciefhfl, aiid not »nly bc^iui^ it i^v^ 
fS2 for Livery SI of tijxpoyerii' moM^y 
^^^pc^nl. flAO aim m thp only liiyi^le 
B'lw.'mi^itinl a^ent-y which repcirlH di- 
n-ctly ro f'nnj^reiw riilher than in thi^ 
t'n^idf?nt, idlhongh ih*? Pn'jiidfBt np- 
iHiinli^ its tD(i twh tsffii^iaJKL 

ilAQ waji 4?iambl ihhwl in 1921 when 



Jin^rus tJtis^diiA, mdfmr of thiM article, 
difet't^u' fif t.h^ Wmhiftfilfin Jour- 
^oli/im Cenwr and Acts wriU^fn ii£if> 

i"'ii*'trM "Tfixpuy^Fn' Jli^yrsdr" and 



priji nn the jjirrady hurp^eonin^ fed' 
emi bud^l. The same lepij^Lation 
aisfiO ^5lft up I he BiLreau iff iht^ DudKi^t, 
now ailed Ihe Uffioe of Manfi|iejnent 
and Budget, whteh— utilike €^AO- 
worku fm tlw President, ti^L Can- 

C»AO -wm l^tig isort of m mipemc- 
cxitEntfsnl for ihe sprawling federal ofi- 
labli^hiioent. But durinj^ the laiHt 15 
yesam, find panieularly Hinev? Mr 
i^tM^lH ioak helm in 1966. it hfi^ 
b*^wne fur I more thnn thai 

In lestlnKiny before a !frijb«?omrail' 
Xve of tht Huu^ Ajipro|iriiiUonii> 
C^Rimittc^, Mr. f$tiuit« d«ecritod the 
concfmf* of the modern fJAO m 
ihrm;«ro[<t: 

# '"T^ ferail accotmtshility mA ih* 
fu^il tnlegrily" of opemUona 
ihrouyhoul tJn^ Iti^kral fcrvemm^nt. 

• '"Utilisation of nesou]reef]^ how vi^ll 
nutiiaM^tl thoy are, ^riictlier ihoy are 
bandied rcnnofnicfilly and offid^t- 
ly." Involved here, he exfilrdfif^, jr 
"a filmijirhl-tnaliDj^enient kind of ajial- 
ysha of WiiyH in whiHi you am make 
Haviiifpi stnd nior^ eeanomieal us^' of 
pen4oniH.4, i^tilpnient and all ihe 
things thill into a prot^rani/' 

* "Seeing whi^Lhiir thi* prD^raiiL^ aie 
workin^i/' Thiik ho explained, 

be mueh more important ^han flxiy- 
thiJiR else wf can do," because it 
rnectn^ 1r>in[; In fidviE^e i'on|^Tf!K^. 
wht.TL D pro^nim ek eominii up fur 
nisiiulhnrizatinn. hnw thi-i prn^mm 
*'ha^ Ttmily worked out in tjkecordjifice 
with Ihe antetil ijf f 'unKrcwi^i," 

Thm im*wer In't alwajr* Ymm 

Mr, Slnatfip MI, in T\ot even m aq- 
i^iiintiint. A mi live of Kaiit^H, he hiiR 
^ docrloraie in public ^ul mi nigral ion 
frnm thr- University o! MinrH-^^tii 
artri was Ibe top oif c?4^r oflitier in thi* 
Budgi"! liureiju before rnoving t4i 
GAO, wtH^rtr hx^ b ww Ln Ui^ miffaUe 
iif ihe <ijrnpt roller s**nerarft lS-y£iar 
term. At the Hud gel Buriiau Mr. 
Suiath i^rwd m (teputy dircH-lor un- 



der four Prf5fei(iCTitH- Tnimrni, Eig^n- 
howf?r, Kennedy and Jnhnsfjci i whu 
appointed him ffo rhe f lAO jcib '. Only 
Ijovemors of the Fedeml ftewerve 
SyMtem, who#^ tem^ of office Ar« 
for 14 yes Hi. and federal judges, 
ap|.)ointed for life, liave Ihe kind 
of KecLirity and infiepttntk'nce ihnl 
comcH with thi? comptrTpHer psenentl'ti 

tCnowi) m a Mmipulou^ly fair man 
of hiR^h^t iriteprity (hi* eivJl wef- 
vantV civil servimt Mr. SlsatN hflj 
ht^n ahle to lux-ompy^ih so mui^h HoE 
only becau££ of hit? own wide know I - 
edge of the federal ijovernnieni hut 
JllsQ beCnL^e of hiK reputation foT 
probity 

Most of (J AO's work in done under 
the ttgenty^fi bfiEfir iKJwer to uiidit 
^etiviticsi of virtually uU federal api^n- 
dei4— thi' printJtJdl <^xci*ptionh: Jw-itii 
th« KtNienil fUm^fve Hysilenu the 
(Comptroller of the t'LiouiHy und 
wtain mtellfience operatiorui— f^r 
under hpecifb dtt^tiveH ftnm t*on- 
l^feefi. 

Ho(Wwer„ a fourth 1o a third of ilH 
work HteiTE^ from r(w|uesti* from in- 
di vidua I Senaton^ and Rcpn^senUi^ 
livt-j? Mr SUmtj^ tj^TVEs the rljfht 
to lum down mvh n^UEKtm. 

""Wi^^ve fthti^s got to be in A pad- 
tion/* hi* isays, "of being jible Uj say 
No to a t^oti^i'iei^'^tnan who com£fi to 
m fnr i4onw wf>rk Xlmi we dii not 
(.hlnk li^ proper or which we thmk 
in politioAtly mntivftled. Wif nlwa^ 
httvf to iimiiitttifi the dlscnition to 
mfive into aiMA on the tatHiti of our 
dedaftD mlber thmi of ssometiody 

He addnr: 

"Thfire ure mmit people who would 
imi like tn UAe the CrAO lo clnb 
^ni^bc^y etm tu set iTifonnatJoti. 
Thpy die trol inirrej?Ud \n (iAO*n 
vk'WH or anythiiij^ e\w; liury jmrt 
wont UE% Id gf!l information iJuit ihey 
ean't get We fkin'l think ihat b 
an ttppropriafe tol*^ «h. id ptay 

Congmanen whs want to use 
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GAO iLB tht^ir htiit fdr govt-numiiml 
or peT^^fDiml Ji^fimg eptpeditioi^ ari^ 
tiome times miifed by Mr Staats* stiff 
j^taiid, but that jiIeukI ba^iiGaliy hii^ 
iser^'ed to enhance GAO'ji atatiirp m 
Tapitof HjJI 

CAO reportit nrp respeirtpd and 
Lj.sied by such libemJ Benator*: ns Wil- 
liam l^mitmirt' i D.-Wific/i and Ed- 
ward M. Kenrtcdy (D.-MaHs. \ nj4 wi^ll 
iUn by hurfi mnservatjve Rcpuwrnlii- 
tlvies as H,R Uro^tfi iR.-iowo' fipitl 

By fwi<irat ii^undurd^ CrAU nath- 
or Rmall p<)tut^Jii^. It has miy 
^p1i>yfii*t^, ii,0Hl of ^hotn Eire 
counlantf^ mid guch achcr prdft^it^f^ 

j^ind eomputur aiiiily!^^lfi. But with llu.^ 
citariFt.' grven it by (*cin«ress it h*iF 
bmjjd nuthority to roam the federal 
(jfltRblinhnrM^nr to Rnri out p5Cfsct1y 
whiil ij^ iuip^senini^, And W liaw th*^ 
ndvantajic^ of mv\ hnviiTi; n v«^l«fd in- 
tDfent in any ol th<* fwk^nil prn(rrams^ 

In M&roh of IcMt power 

Ah (^uhg^sis le^kti to retxjvtfr BOdrie 
cl the pcvwii^r it hiiB ^tven ar {oirt 
(hr f'rvf^iHent nver the ypJ5T?i. leadens 
on C"ap]tol Hill are tiirnmp mon? 
and nmte in frAf) fur pmfussioiLiil 
he) p. handJiig EbL^ iin^t^ncy [mi^ortajil 
ntfw ai^i^montff all the Uini?. 

Jn 1971, wh^^ t'onj^Tt!^ revi?wfi thti 
taw ^ivc^rninf? the ^pendrni^ cif fundfl 
in PnosidenLifll ela^Uoa.s. H pivi! 
C I AO jiufhority to fldminteler rht- nci\' 
iaw, fn thp Hui^TdheirjjiKl iilriKWiphtiR' 
of tJYf WfiiterEati* j^tidoL'?, (fA(l Kris 
Sikrrit^tl out Ihifi ctilfteidt job tacfupu- 
loujHly and fairly ihrmi^h ilH Offlct rtf 
IWenal ElfTCtion^ h^ided hy Phillip 
Somuc^l I fuifhi?^, 21J1 Did Biidffi^t Bu- 
fenu hand brmj^hl to GAO by Mr. 

In 1^72, wh€*n C^onKreets afaproved 
PhiRidf*llt Ni»qn'ji n]fvf^nue-flluinnjl 
plaJi, it orclptfwl flA*l to keep 3 i;(*3Wi!i 
dwlt OTi the* wity ilu^ m^w p^r^fmni 
WBi workinkg imd em h«9w ciltr^ 
and coitntM^ wpn» mmf{ fodt*r[il fujids 
ra^i^ nv&iliibk' tlu^n;! In lh#:> fir^t 
of what will be a continuing wrifw 
reporL^ dAO to!d C 'on«rtWH that ctlu- 
cnricHi prdi^riim^ were Xhs^ prindpfil 
NinfrliciaHeH of ihc initial ravi*itui*- 
»h£irfnf! fiinds silnlf ^em- 

mpfibi. 

Quickly fsciitftitiii the- dmnipng 
mncxl criipjtol Hill. GAO itself htt^ 



been trying nwn.^ iind nic^re la an lit;- 
ipate CcskMre^iDnaJ needii. Early in 
1973, for example, iho a^ciity hiid 
leady for meinberi> of Congress H 
compfphcnHivio Tippon on thfl cti*^** 
anri pnublemt* that wr>|j|d come wit^ 
thi? jlli-voIunt*H*r Army that tht- Nilt" 
on Adrnirtistral ion wrh t ry in Id t^^- 
tabli^sh. In 1^73. tf», GAO s^ixsl- 
tl^htecf walcir palJutioi! prabJenii^ and 
the oflen conHicting fe-dend effort^ 
to defil with them. 

In anothor aroti of tho di^renlrt* 
pmifnini, di'v^rlopmtnt tif pMpenJii^'"^ 
wf?2i|^x}nb, GACJ niaki>f^ ^viiil^bJf t(l 
the Senate aiwJ Hnu^^r Antsitd Bt^*^- 
vicea mm\ Appropiiiition.i i'onimit' 
leesi eiarly each ytur detojlii^ i^Uifii*?*^ 
nf idl weaipdnii. pn:iicsiniH under w^y 
in the Defm$c Cepiirtnii^nt 1^ 
l^ommitteeH \sm thof^o ritportfl th^^y 
^tnigilf" with the flilwiiys djffi£:iill 
fenoa? priorities, 

Krn. FreKnitrt? nnd lathiir C/^pil*' 
Hid finriiM of tJif Defc^nF^tf* Dcp^r^' 
uwnX h&w c^hnrpftfl (iAO with ^ub- 
KtitiithiR tluiaf Rtudie'i for hard-hJ^" 

'wm i,m individuAl dilen^ e^ptrp^ 
lon^ rtfid problonis with sped Re mil'" 
bry |Jmjt-t-t.^ But Mr. ^uum viisor' 
nusly rt*jfitiL^ crrilidmn, 

"11 tlw ixintm^^tar k fnull/' Mr 
(^rafil^ point.^ oiii^ *W lb ink 
tihollJd be nunied and be oul iherr 
in the public eye just jua nmd> ^i-" 
jpiybcKly dfflj. But if w« ate c^ituat* 

in^ the ^ms^aJ^f pnent and process o' 
tho cpntracitinj;: j*y^iU"-'in of an nfieiif^"' 
and thill i*, whcii' thi' fault is, tlv:*^ 
ii^ whfn' we^ oiighl (n put Hw ^\^^' 
lifjht The facrt lhai the? TOntmct \\^^^ 
\% thf! end rt^uJi of ihul sivwlem t& no^ 
llfi^ iniporLnJit as ri^nK>dvLn^ the BOUf^* 
of thif problem/' 

In aiwriK^r ^ipnluniM nrea flAtJ 

fuliufT* I3epartrii#'f3i Kfid Tisi^iiuinaise^ 
the hii^e U.S. wheat i^le tn tin- S*J- 
vSet l)nio4i in 1972. Ana rvMdi of lii*' 
Oepjirttm-fifM iipprovnl 0f ei(M3csi.^i^'*' 
^^ub^ddii^ to exiiortefn of wheoL, CrA*J 
*iiiid, Attierioini^ Wiere beinif t<>r<?ed tAl- 
pay niofp for their focxt. 

fiAO'i* reiKirt on tk? whtxat 
pniphiealSy i I lustra te^ the ligt'rR'y^*" 
iDcrt^ftin^ iin|Kirtaj>L-e. Shortly d^*^^ 
Ihi* fsale was m^^^, ji f'anKi^*-'^^'*^ 
wmmiittei' lookeci into the circuri^ 
^tjinepj4 of thi** prModftnt-jwtliJiff 
but the hears a B« wsjre held in ^ 
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inid,^1 of itw Pretsidtntiiil mmpuii^ 
by 41 DftniocrELtic-cluniinJiUirJ coinmit- 
and quickly took pn (i p^litic^l 
colnration. Th<*n flAO e^chjiustii^x^ly 
investij»fiiMl (hi* mki and prc^jitcd 
ilM, fuctual rfipart in fair, jiidiciou^ 

T\w ri?port, however, wan ifi- 
fiiivd unlii o yv^r after tht* wheal mle 
hod beon miitlo, hikI ther*? rrili- 
1718111 Df GAO aa ;i r^lt But s ^en- 
uide Envciitl^ation liiko^ liirie, nnd 
(he report had ^reat imfuici f^Ven sio 
hjng niter ihp fail . 

Thiinkrt to the i%AO report nhd 
nlhfir tTiticisin of thi? vnhe^X sale, ihjp 
AffsricuJlupp Department hs UblniE Id 
lie c^nBidL^rnbly more nireful in 
VmrkinR out future di^lfi with the Hch 
vmt Union, or any nXJtwr ixiuntry , ftir 
thif of large amoiinit^ of 

Amprf^iifin ixininK3diti»L 

WhmV^ the WQvkc 

In the currt'ni yofir. major GAO 
projecth^ iiictudi> an iimbitioiys exe^nfi- 
jnadon of all fcd^i^l ewiargy pro- 
Krama to dpijprmine whet her Depart- 
im«nts iiiid agcneies concerned with 
rif-rf:y suppliftfF Jind pfoblerrw are CO- 
unliiuitiru^ their t^fTcirtii, 

Ar«i(hi^F Miirntfiaant propel now tui- 
Htir wfiv involvi^ a siiidy of tht quai- 
ily of tht* nation'^; mail benjci". Spt^ 
qial iitUmtioii iis bjing $lvm to tht^ 
Postal Service^H effortj? to moderniri^ 
nnd n^^ftniKt iht* hundlmg of bulk 
ni^iling!^. 

(Jver at ihe JuiStlCf I>|jartinent, 
CAO LH i^vii^fng Iho l^tm^ Law Kti- 
farirt'n^^nl AH^^bl^iiSd'- Atlrntnirilnition 
i^riint pro|[rnnT^ to s^tal-e nnd locaJ po- 
liee deparinwribi, woll j^tm foderal 
untufut^nienl of nftwitki^ litwes. 

In the ( "omir5i*rft" Dt-pariTnent, the 
Economie I>s?v^lfippwit AdminlFilti^ 
titin and the (JfRce of Mintmty Umi- 
tm^ Enicrprisi^' will W nndi-r ink-n- 
wivt- UAO ficniliny. 

tn thiw and nil tiw olht»r areaai of 
the ftHJeral rtovenimeiil whc^rc* GAO k 
tLridiirtiikin^ studied th* amjne>- i*i r^ot 
r^AjhiiiH tmestionfi al>oui ft*derJii imIj^ 
<5ieiL Roth^ffr it looking into wlieth- 
ft^xMin^i poliriefi an* w^rkinpE. 

^'Wv wuuldn'l rettfjfntm^ftd cw np- 
profidi m apirmt anolhtFr" Mt, 
i^UmlM txM Cci«)gi«a$ MOt lanff a^o in 
diAntssiofS CI AO's Htudy o^f eooriQf 
PrtiKRijiML '^W^ v.>ou1d ool prop*» 
tfaftl fJAO should gome up with a se- 



ries of rec cM i am aidations on whidi of 
lh«8e ejwTfy sources ought to he pur- 
i^u^. but m do Ihink we have sn 

idbligmtioTi of advistng Congm^ bow 
well . , , think wioni-y i4& beinjs 
t^jmnt for rBWHn:<h on varkmiy cwrgy 
i^ur^. . 

Noihin^ m Uie area of federal 
n-^nn^em^nt seems beynnd Ihv pur- 
VI*? w of GAO*ft inqukitivu mind^. 
TTw 8gen<^ cjvct hjifi a Atudy goiiiK 
to try tei n^ragrurc* and iinprove pro- 
dtictivit^ in tho goveminent So far 
il thJtiki^ it hm dcfvelopt'd \^'orkable 
l£4:hniqueB ihrcmKh which prddiiciiv- 
ity of at immi half thv fedi^ml work 
fort* ciiJi. be* iTHiasuTi?d with tiea-wi- 
nble ftecujrary 

GAO in eiill i^kJng to improvo 
and c^jqiHind ihein*' 1eohnk|ii<eti. 

By movLog be>'ond Iradllioiml ^r- 
fxiuntiiti problejrt^! m\d h^^mim 
cofin^m^ with fkv^lopmg liu* bc*5t 
rnniisiiSC-iiinnt lectuiiqtiHi to fi>Bei the 
goals of ft^d-CTtil profpnmR, GAO has 
won so niudi rw^w Tt>spect on C "apitol 
Hill — nnd grudging admimtion from 
f^eml iPTcecutiveft conofniefl i^ilh 
good iisuriJijiemetit that settle t'on- 
l^rtwjiicn would IBte to ituikis the 



"(■fnc^- (\ipit<il Hill's owi Budget 
Bureeu, rkiw^ h^rd oit nil ft^deml 
i^pi^nding with a tough ifmn^late to 
ktx-^p it in check. 

However, Mr. Stncfts fiAys: '"Wfi 
don't mm oumiNiKH Ta^^inLnjE the 
Budget fotresii for V^n^Tess,, There 
^'oidd be potential connictE there 
Ix^twff'O our overeiifht rfwponHjbility 
mui workitiif day to t^y with legi^- 
laiive and appropriaEJoni= eommit- 
tef*. 

"t'ungi^vis is Kurfefjled with inror* 
ouitjon. the probli^m vm'i n lank 
of infonnation. The prnhl^m is thqt 
thtf infoiTtiatioji ni^^fst to hi* mudi 
Ijt^ttor oFf^nized. Wc imv^ been urg- 
ing <'ongrf»*?t^ to writj? into the hiws 
th(?mwlvi*8 the eiuict kind of <*valim- 
tionst, information and reporth it 
wonts m to pn^peire lo inakv mini 
thiit iht' htwii iiTi' bein^ mrmid out 
in tiw wjiy it intnodiKi." 

Wheihei" or not GAO beoDines n 
Coni^roa^iHional Biidj^et Bureau, the 
flgenc>' wUi cautiiiLit* to exeriiL** inorlj 
and more influen-ce hecjiufte informrj- 
tion is power, pnrticu tarty in Wafih- 
innt'Tjirt, utad GAO dt^vi^lopbii a lot of 
mfumuitioti. END 
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Speaking Out for 
Better Output 

Improving productivitVp 
says a federal commission, 
is everybody's job— labor's, 
industry s and government's 



TbleviEBon vievn^m thb full hnv^ 
h^m -w^fcdiin^ 3(1- mid 60-M?wrul 
spoilt that shoM^ a rnoji f^tanding in 
the middb uf a highway bGamiiif 
with pricte Ski a yellow medmn Btrip 
hf*'^t jwt finifth^ nnfntin^f. He's 
prints his nmm on ibi! r>{ivc^nM!nt to 
tak*- credit far the job. 

The ad& p^o cm to rac^lioLyfly m^^- 
f^t thfll nanw-isignmg for mch ^rk- 
odfliy feats wuld help mak^ r^f^pli? 
RtTivp a Uttte hanier tc» do CfUnJity 
work. 

In additlm tu the TV ^ha. then? 
ai« bUJboaiife afDund the cToun^ 
Iryi^ide dnd w public tronf^rtotian 
vCihideti pvixJaiiiimf?: "Amc^rica. It 
only WOfffc^ dtf vmii su^ we do." Major 
inftiaziiies hnve bef!n carrying Full- 

tindA aai "Would yqu hire you?" 

rf*s port of a yoar-long adv^rti&iiij? 
cnm[JNii]?n by the National Vommisr 
im ProdiJctivity, in oHiperatiofi 
with Adwrlidnis Cuuiicil, to 

^■humflnjsy?" productivity. 

Survey Hi s^how that workern und 
nmniij^^m alik^ t*nct to ftssoewie pftj- 
dmrtivity growth with workiiiM harder 
and with all the ticncsfitB (joinp to ih*^ 
company iti the form of higher prof^ 
its. The {?omnijj[3^3on, bow^vifr , poinds 
out — m do eeonomifitfi — that over the 
yearn ^^ism m mipuK per employ 
havt^ nrndk wwfe eader , more ple&h- 
antand tnore piiitful Tor nfuptoyg^s. 

PfDdtlctJvity i^LTif; Lti this cxiUnii>' 
ha^ hem made pais^jblo, tho Com:- 
□iLseifm lu^te^^ by f^ui^h weeping tao 
tar^ an impim-ed nioniLp^cment tipdl- 
ntqueK, especially Auice the advent of 
the computer; an intuition tit capiliil 
that huA put newer und betti^r InoL^ 
in the* hjiruds; of work^rM and hm built 
mom efficient plants: and by better 
trained, better iTiotivatcd! aj»l mnre 
mobile wtirk furcesi. 



The ad mnipaifi;!! is probably tb^ 
flral fflimjw many people have koI- 
tm uf the WQrk oi tht» ('*jnimiH«son. 
It waa* isei up in Juiulv 1970, by Pfv^i- 
dent Nbccin to focus national nttcin- 
titm on the need for prfKluttiviiy 
pi>wtli and tji coord intttt^ pubtic and 
private action to achieve it. 

C-oncem about prod activity wain 
gipnersited u-titHi the United Stntcsi' 
productivity irrowth rate mfiu^nnffl 
by output pet man-hour Tctl out ol 
bed^ declining from tbe 3.2 per oent 
annual level il had itiaintoined for 
sev*3ral yeai?? to about I per ce'jit a 
year in iBm and 1^70. WTiile a drop 
in prmJuctivity is normal before a 
rei:£^ion ad in IWIQ. the drop v^hm thi' 
womt hinee 1053. 

At th* mtne time, pfodurtivity 
raten moved up j^tmngly in W^ti«m 
Kuropc and .Japan, llw* Unllcd 
States' compfrtitive jxi^jtion in world 
tn^ketFi sufTanpid. 

Ibo ad cw^p:d|pi in g^ing to iniikv 
piHipU- work harder and imprnw prti- 
ductivity, "All the cajn|jni(^n oin do 
iji try to WMkc ti» notion of the wojrd 
morp acceptable/* comrr^^ntg John 
M. Stewart, ifm V^mmimim^s execu- 
tive director. 'Therefa#er we have a 
cHnipfliKn that mme humpr in it. 
It i^ori^nE^ heavily toward quality, 
vr'hkM ifi Hi^ imjKiriantaj^iiiuAntitv."' 

Public vif^ibility ap|i&an; to be 
somethini^ the (^oitinitH^ion eutild me 
nioire ot. CTongres^ional critics lacuii- 
plain it hfisn't mucii^ much progrpc^ 
in focuHin}^ interest on producitiv' 
ity HTPCfwth. ITiey say Nf^OP hupn't 
ITJOVefJ faj^t ehdtli^h or had any 
nifk?infc impacL. 

Borne of that irrilation mnw to 
ii|;ht iamt i^^unuin'r whisn thft Hoimui 
of Rcprn^ntJitiviiBfl blocked Nf^OP*!; 
$5-miI{ion autboriacntLCin for fijscai 



year 1974. But favorable action un 
fundinji thi^ t 'ommiiii^ion i^ oKpeet^^ 
from t'ongrej^ti S4DDn. 

Mr. Stewart r^^inbi out the C^sSSi- 
miESloA hat* no aulliority to tt™pel 
changes!, but mmi defend an coop- 
eration ffOTfi indiTatrj^ labarand gov- 
tirnaicnt. "ProtSuclivfty improvempn* 
i^noi in> achiiwefi hy le^mlattun ur 
govfininH-Tit di-crioe/' i4ay!^ m tiVO^ 
jiublicEitinn. adding that Iht^ t^oui- 
nuafiion'p role in *^a central clearinp- 
hnufs for Information and a calaly^f^ 
for action,^ 

Nf T)P handlcapR are iiliw noEfd hf 
i\ Jack^n (.IrBysQIl Jr., who witi^ 
cixi^trniaTi of the Prici^ f 'nmrnif^lE^n Jr* 
Pha^e^i I and LI. K( Ol\ he arj^ut^Js^ 
"xE undi?rfunded and limited to what: 
it can do as u governinent uKeiicy-*' 

Wi(h lalMr. nuin^iirenieat and pub 
lie niembeni on itii bcHird of directon^^ 
Mr (jruyBon ci^nti^jidH, it is cnjbject to 
"public- pretisiii^/' Kurtbcr, (VjiafuiJ^^ 
iiiun f 'hflir^njin pfcdui T. Dunlo[i, wbf> 
ali^ of the font of tivinl^ 

Council, hog hiB hiindk» full ruJininft 
Phaire IV, Mr. UriiyHoii tsuyft. 

He tliinkii a privately -funded insit- 
hite riivvotcd to impmvinpf pmiductiv- 
ity is the way to approach the prob' 
lenL 

Hut if the (^ommLHRion haii ti*^^ 
made much ol a piiblie i^pLif^h and 
li^;^ gotten Route C^onKrejsaioiial flsik 
for not FTK^vinij fuftl enough, it hti^ 
Im^n quic*t]y grind ing awB>' und try- 
ing to whittir tbe hui^ii artai of prE>~ 
dtjrthTty impm¥f!rnent down it^if? 
miirui^ciabk' cbunkR. 

To get thinKt- rolling, thi« Sfufl" 
MrXJP Ktart t m in£!mt3eri^ i ot^amx^ 
studSi^ of activitieK ttiat have a mil' 
jor impact on the cunsumiJiK pnhl^^ 

-the food and health indu.Htrieii, a^rf 
&tjit<^ and locTiI jiovernment, 

Seventy reprenen tat Ives of 
manufncturi^n;^ retiiileni and whnU^' 
^il^]^.'F^^, famKin^ and labor uninnei um^* 
and idr'ntifii^L ovi,»r 5fl practioll Op" 
portunitle^ for imprnvipM productive 
ity in lh(^ S118 billion-a-yflar !<f^ 
indLiKtry. 

A thfw-day ronferance 

hc-lii 

last July in which Rovemo™. mnyof^' 
TOunty ofllcud^ find union Iftndt'"^ 
met hi rwB^nirnt:«nfl prciduetivtty 
provementit in stait* and lotail 

(Hirrpntly, pJIot productivity 
proverau^nst ptpjticti are being spc"^" 
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If Art ON 'Pi BU*li*»»f/I*OVEMBE2B tl* 



Diftcr^nt ^ppro^ches fi^v^ 6e&n lrf&0 In the MCOF camp^gn on p^ocfuctmty. An ^mfy fhem^ ut "Dorft Goof QfT 
wsB A/f/etf qukkly wh^n rl became dpp^reni yoy couWn'f flccyse peap/e of goofing cyfi and expect tttsm to change 
their attitudes about their fobs. Current TV ads use a light (ouch to emphasne the tmpcnance at <^uaiity pertmmsnce. 
"Wh^l if we afi had to sign the work we do?" an ann^noer ask^. and th&n comwnfs on thG^ ^&nt$ as foltom: 





Esre/^body woufd try to do job betief. 



Jc/sf oat of pndt. 






^/Ttf we 'rf help k mp }ot>^ . 



hsff e in Armrir^. 





w 




for nmv 



mtf the tuture. 



Better Output 

fiored in Sl. Fpteraburff, FUi-, mid in 
MoBh villi?, Tenn^ In Naaisssii <'ounty, 
N.Y . a joint bbor-i™naf^ment tmm 
in {ookin^ into ninm eff^^iiiv** miitity 

bonfT^^t^ of p^iich inipRjiV^'jnofU with 
liibur Lhmii^h tsjltet'^tivt* tmrjjflintns. 

Abv} m IiKrsil ^avi^ninicnt. an 
N(*OP tusk force of top policp ad- 
mini^tratai^Si idcnUfyinir w^ays of 
rnare elTectjvf npFmtirin ?inrl pxpectjs 
td dif^minatr tht* fiiidiisg^ tt* poliw 
de|^rtnu-nt.mirtntn4( thf fcmntry, An- 
Offhm i'€fmmimmn task fora &f i*!f- 
jM-ft^ in ^lirl wa^t# manai;fiffient h^^^ 
JdentMnl wa^s to toiprove aill^^Mrtii 
sefVlfe find ineditoe cwta \ 

And nwdifsLl cart! cicpert^ fmiil^ 
hfifipitillb', in.KUfiintT? rmnjitinies. ulW 
iom and profp^iifonnl Qr^aJil^tionr^ 
an* met^in^ ti} ftnd MfavH of nikini; 
prtyJudLvity in thr heiilth caii! tk'ld. 

In iidditine, "OP haas been in- 
volvi-d in reo?rit t'fl'orts to dtip'elop 
pmductlvity meiii^rsini^nt>» ror thi* 
fv«dem1 g?cyvornin€rnt. Ako, an NCQP- 
K|iQnflprf*d confprencp on myefluring 
productis'ity in o:>nftfmction* heJd in 
September. 1^2, Ipfi lo f-ITortii by 
ujiions imd tJBdc owsociatiQnif to im 
provf^ infnTTT^finn in this pma. 

AnQ(h*r riprnmi^ion activjty iis n 
tgtialjty or Work pro^EJiini flimi^d at 
testlng^ nw iivays of iDC^fea^itiK job 
satiflfaction— and produettvity—by 
^ivinR ^mploy^^ mor^ ^y abuut their 
iabs and bv usinj? their skilk tuoto 
fully. 

MCDP b eun^ntly eupr>Qrtiiiic 

CM thf! qLuilily of work. Twti coal 
cumpujiie^^ in cDtipenitidn With the 
OnitE^d MiiU? Worheris, siM^k Jlu^thofk 
i(j iinprovt miployw oKimk" snii re- 
dwx iiccidi?ntjfi] prqductivity pmb" 
Icm"* at an aiiitn pnrtJH ^^jnbly p[m( 
utt! b«*iinf ojyiminmrJ b>' Unili'il AuU^^ 
V/orkm Unioo rrw^jnlterR and nutn- 
AKC^nw^nt tfsiti£>; ami » l^bor-nunAgiv 
nwnt Ufim in JjjmftJttiwn, is 
niukin^ a community-witif^ efTort to 
improvi« the* qumli^' of workinj^ life, 
with mn eye to improving produe- 
fivfty. 

Pbm m\\ for quality of work proj- 
wts tp li*- st'l ttp iti 10 io 3(1 fIffltirEtil 
rkld^. sueh ^ ieKtil^ hfjspitnb, 
nUMiKCfd fmpfitiifs atui lot^l >;owm^ 

FolJd^in]? is u qiM?s£icui und answe^r 
jii«ii.jan with Nf'OP's Jc^hn Htpwiirl: 




peaducUvity goe% up. NCQP's J<^n Stewart re/er s ?o a chart on un&mpfoym^nt. 



Whal do you see as tti« Comml&aiofi'i 
role in Improving producDvify? 

Thcri' itrv lob; of hiiilt-in rriotiva- 
Hunt; for prciductivily imprm-pment. 
Tho profii nioiivEP, for f?Xftnip[<*, in 
o>r(K)nitian.^ Law t*iifonevni.fjnl peo- 
ple ha VI? points out pruduelivily 
fgoeia Eip in (heir fkid if one jiolxce 
chi^l jutit happens lo be nn innovjitor. 

But in much of our .wciety tiwie 
no btjflt-jn motivatloci to incrwiHe 
product ivily Por exstnplv. mEinj- 
itovi miiieni FEiKuixttifsri^; deprpssi prci- 
dtlctivity. "fhcy wem dfjsiKDed for 
other r^airiHiH; they hjiw n Jiecdfidary 
effect. 

Could you five an exmplft? 

Hure. In I hi- < Vjnnno^tity t'r^ii 
Corp thoTp'sff n rui^ tkaL nil dhiM!^ 
hm to be bought In 4iUpcnmd blocks. 
Mm tn Ihi^ ebte to lift only 

40^pounij bfod^. Now wv? hnve ma- 
terial tiiindlincE **fnii|"»TrM'nt ihsit oin 
lift 4i:N"l-rii?iand bttK-k.^, bul tluTt" is^- no 
inci^tivi? tocHiiinge that n^qiairfc^nimt 
WtfVe •pstittiatad there an? 2,1X11 reu- 
ulotion^ on thr junwirLK of food iilf»nr 
in thi-^ fififfml ^'otiTniiMtnt find no 4hh! 
know^ bo^' many d^pn^s producLLv- 
ity and liow n&^ny i^nbArict^ it. 



Bo^ that^e the i^ort of probiem the 
(Vjmmsfisiort uddrc-siiie^. !^mt" orKaoi- 
-4iltionf£ muj^t Lake re^polrlBitiiltty for 
dealing with the ni^re iniTiPort^iit pro- 
ductivity problomi? betwaf+n govern' 
mput jind ifidufllry and b^twet'.n dif- 
feTETit induatriesu 

If 1h« United Stales behind or ooC 
front, compared lo other industrial- 
li«d naUons, kn allacHing Ihoaa prob- 

In Euro|x+ ihv Prem:h und C/er- 
irmn productivity munifiU wen? ntftrt- 
ed und**r thi* Mnn^hall I'liin in tb^ 

A Juppine^-' produtH:ivity cpii1<?^ 
wm started in IBM at the m^'im 
thp United StultiR So ourj* b ont* of 
thi* ycinai?t«+t ffTort^ 

Thert- iMtv El lot of profhictivitv 
ci>riilni»4RioiiK ubrtABd 11 in ^lUtb 
c^fll Mlq nlonfi. Twi«0 a yi^r tb^* 
ppodiictivity ^'ommiJWHni:^ iif thi' 
Wo>iti*rri world cf*! Tnjur^tlirr 

HCQP Md a Harris VMrvey don& lb«l 
lurned up quite n bit of public dl^' 
trwsl of productivity g!tins> Do if**** 
liopeto cornbiil that? 

Hie uttlluders thilt fi^^jpk^ ||ii«nefW.I* 



ly hd}d dtiqMt pittductivily Jire dimrt- 
\y in i>ppdflit[0n to ihi' fiictB. pm- 
ductlvity je«i9 up« we Imw h^t^ 
goods find nervic&i. or mon^ !i!>i^r&, 
lill of Sd iVif f(l^iu*rrtlly la very 

And yel Ihe altftudi' at people* k 
th^t Lt nif>flmi wnrkiTi); kardDr, with 
only Iho t.'unK^rptlori^ bi^rH'fjIIii^. In 
fnc'L whlli^ it mn incr-CTaBL^ (irofit, in 
the- long nm improvwl productivity 
reislly uicremsB mil at nur wealth. 

Are !here roadbt&cl^i Iq productivity 
improveni&ht tlial cul across ifidu^try 
1lne» und are found evefywhere? 

bJi^^eiiLi. Most prodycli^itv i^njufli 
mquirtii! change. 

fjfivemmeni reKuliiti^in i.«n aflsTi 
fieen as a problem by both indiiHtry 
and Idbcir. PfHjiienlly, rtwinager^ hi'- 
licve they c^finot dd things thni tht^y 
i^^Llly cm do. They rawiy btdkvt' an 
nntilrui^l leiw ip^ tcwi stringent, but 
when ihtty rk>wn and work it 
thitiugh they Hnd, in ffltt. ihjit the 
Ifiw dooiOT't prevent thvm fmm doin^ 
K4arihiilhin|7. 

Often, itiJiruipf Tji In? I if (he fiy^tenfi 
fe too coJiipl(?Jt Jind they i^n'l flj^ht it. 
B»t th^y attOizk a ^iiij^lc problem 
j^fid nnd ways lev chunpe the ^'ittcfn. 

Industry aomellmeii can't see a dtrecl 
link between riaiiag prodyclivitv and 
1h« praliL ilalmienls boliom linfir. la 
lhat aproblflfn? 

Moi^i^c^n^ P£ime rally hf*^ip^p thai if 
lh€!ir people ar^ tnore produerlive, 
thi'ir profifK will up. But thi^v can 
iilivo increfiz^ proBist by rfii>iini; pric^, 

CSur Jihjlitv to trace ihe ofTect on 
pmAt of imriiculnr pmduclivtty 
i'himicrv!!, ur v\'vn Eti nie;i}^iirr iimduc- 
tivity, if. not liuil gnvii in many in- 
^tancDfi. So tha^ ija Ji re^il problfiri. 

In a M>rvL€i< iiidUfitry, for etalnpl^, 
you can |{et sonM" meiiib^ureji of pro 
illicit iviiy. Hhit how do you rnf^ur^ 
the hml ih indua^try? Do we mwiure 
i^lck dnya or well diiyi^'' When ssome* 
fine fitoyii in the hd^pitiil ii^ it ujiprci- 
due-Ill^ or highirr quality or neither? 

Oo yctu mak« an «ffon not to break 
produclivHy down aft a "lel»or" or a 
"mufiagc^rnani;'^ problam? 

VefL Mofit of the i^mmi hiive cfjnip 
fnatti thinpx like chimEing niafUijiie^ 
nwm or tiFHfhniiJil pfiictii'efi^ iiddi- 



tJanjll rapftjih educalion of the wrvrk 
foree; iTH>bility of lubor; cconomjcss of 

ITiose jire Ih* five majwir ruaons 
priwJiJeli vity huj^ K«>ne up, Th*y hftiw 
in vvvfy te*piiml tJiHt eilhcir 

Inharor rimr%A|£MitK'nl Luke*? tJw initim- 
live nnd thfil ihe oth^r Hide cxxip- 
e rates. 

Sc»4 it !r;eemyt to ut^, it^t^ ml a labor 
or a oMuio^emcut productivity pidb^ 
lein. f^iejx^^ndinp on the indiii^try and 
the tpchnolofly^ eaich him a role in 
inipmviiki it. 

Your background Is m a partner at 
WfcKinsey & Co., a New YorN CHy- 
ba^ed management CDfiiuifing firm. 
Aller a year In your job at Khe NCOP 
are there any big diHafancea between 
the privalffl sector and govornmenl 
you oan di^cuHfi? 

tlitiiK ii- thai while ntOHt of 
U-S. tnilufitry hah found it ne^ses^ry 
to have □ capital bud^t, ri'^uinng ;i 
\ook al the Icing- term picture iil lean I 
fiTKre a year, the federal Rwemrimit 
floesin^t. Which strikf* me m pecu- 
hfir. Tni [tKtoiindefl tit thc^ ^oti plan- 
ning horis'.cin th«i lisnni p^^itale fieem 
to haw in WuHhini<tMn. 

1 find thai ii'^ wry diftii.-uli to yet 
(Kjticy tH^ple hert to cooMider the 
longer ternt Einpllniilonfi of nation. I 
Huppofie that'^ undenFtiin{liibli^„ whm 
you ruiiliy.c thi' nvtritg*' icnur*- iti 
polity -making job^ in Wiuthinfflon m 
32 monlhf^. ITie iimi^iurfH ntv l*i iUmiI 
with fhlngH thai hnpi^n in the next 
22 months, rather than in ih** neat 
10 yearn 

And thal'i nol proper attlluda In 
approa^ihinf produelivily problamaT 

Hii^ht. Yon really do have to take b 
[nnger vii^. It tiike^ a gtnt dent of 
iimlyHin to dntefmine whef« ymif Iw- 
eragle pioints dre Ofl productivity 
growth. Vety oflefip in Wnwhsnattm. 
the lime i!oi*( taken for thm 

Call you tell me sorneih^ng about tite 
produotivily bargaining project in 
Naisau County, N.Y.? 

ft Lrinif^ up nil ixiLeriiriJn^ probtefn 
in novernmont pmductivity anm. 
'I'he |:>eople in thi-^ county like peo- 
ple iiii itimi pJnoeJ^^ dc5n*t want a rim 
in taxeA Since moBi of the tacc reV' 
eiut*^ it re rlerived ffom prof^Nriiy 
iaxc%, m\i\ the pnitH^rty value only 



alowly^ my at 1 tmt mtxi n year, 
the revenues otily ti^ 1 per oetit. 

But the tmrpayeiH expect more 
than n 1 iier eent inaieane rn d«^jce& 
n ymr ThfyMI votie oiil politicking 
who flon't improve ^'fvici^H ffiarJter 
And tiii? union.^ dem^t want (o miii^ 
fc^ a f (ser cent inrirea^ In pay pftt 
year. 

Su both tlw unions and nianage- 
mtnt of the i:?ounty are conunjtted to 
find wftyw tci imprcivi! productivity-^ 
thai is, to delivDf mtm serviceft with 
fi»^'er peopttf. 1 think we'll §w n lot 
frtore of that type *>f ^'<irkin|£ to- 
gether in the titihlir Kec lor 

I aJso ihink ^e're i^oin^E to see n 
lot mon- of I ha I in olher induKtrief^. 
t^bor and manaj^ernetit wilJ get to^ 
pether NeilhiT side lanew ' liaually— 
when (he facts nre known nboiit pro- 
dut^tivity growth. Too uf ten, mjinaiff^ 
rmnt thinJu^ l^bcit in againFtt t^fod^uc?- 
iivity sri^wth. 

wtial kind oi time iranne do you have 
lor langible rettirne on the Cornmis^ 
alon s Mork? 

I think we #Kiuld look thrt^ to 
five yeai^ out But ^>ngri?Mj4 want** 
Hoimthini^ fmlor. AnA we won't be 
riroumd unlews we have r«BultH sooner. 
So we an^ trying to cihocuie ^me pmj- 
eidtH when.' we can giH quick €t^iij(e 
driat iii UHefuli and in helpfut in en- 
eDUfa^ni? athers to chanf^e the way 
thpy do ih'mw^ in ilm *inorn*ouidy 
i^implc3c eeunomie j^ystem, 

What linal polntm wojid ydu make to 
byilneftiman abKiut produclivity^ 

"I'hero are rwti liiLnii3^ btkHini^T^iu'ti 
should think harder abpuL 

KitTil, wtial Miwi of oollective notion 
jhi mH,'m4*iT7v in induKtricw lo imprwt* 
fMir ttitnpi'titivi- iicif^itifin intenrntlm^ 
ally, in addition to indlvjdiuil fiction? 
1 nietui rtjJIective action invQlvinf In- 
diifttry and the isavernnH«nl. TKiit*i4 
(Tilittit bBisuND the re^t of Un- wortd 
iffi t^kyini? that (TflTue and plaj^iiifl: it 
fuird. 

B<M?ond. they >4iouJld think about 
wtiAt •wny^ Ihp daHt^ic. aDtagDnmtie 
relationship with labor tHilly has 
begun to bemoH! obstlete— what 
changes lietwi^^n unioiiAftnd imulag^- 
inent .s^niutil ti4' miL-iurrini. 

Tltone two arenas will havv a lot lo 
dn with how rapidly mir productivity 
mu^ wlEE frow. END 
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letters 

A Go-Round About the World of the Future 



* A (iiird of the world V popubitJon 
todny ij^ Mtnrvmn;. i^icb and vltiLc^r^h!. 
but Herrmm Ksihn \ **Our Globfi! 
Gnowing Pain&r Juiy ] has coHm- 
m\ insenskivUy to talk abaut vyhai he 
un<len34and.< of "^HJvurty'^ tn temss of 
hid emji ctiildhmd, when ht owneil 
h%& mm car at sg€ 14 and drove up 
Hfid dowii Ihi^ Fncific CoOBt ItxMn^ 
for di»{£rtH} hcudw Ml mjoy ip pri- 
vi*qy- 

Tbiis laudi, dPfiwfiiRlrfltm^ a dU- 
fiDcijitjoii beJwt^n Kiihn*^ of 
rht^ wcirld and tli* triue fflcts vi^fHing 
cm Ihi^ ^tzophrGnic, wnmB tht* 
thougtitful refidf?r not to take* hij; 
Utopian vi^w of the future too aeri- 

I mil citv only qm^ of t^itveml wpy^ 
iti whidi Kiihn'fi vltwK of thf* Tut^rn 
i||oore reoJity. Inlkf^ bliLhf^Iy of 
how by the €>nd of ihf> 2l!ii Tenturv 
the fivonij^e p^r capita inoomir wilt f^e 



S20,G()0, give or lake a teciar of two. 

Evern if ihii^ flh&uld turn oul to- be- 
irtip — ami one ifl ilboul as ffood 
Uij asothef — ihe iTucial word is "av- 
erage." The bottom third of the world 
today ha]-i an Av«mgi5 jier cap In in- 
i^ame in the $l(K* lo $200 range. 

The nnxtiml population mrrp^^.s^ in 
mme nreuB is nixiiil 3 jiercvnt. which 
llP]}r□l[iJJUllf^1y li^iui!^ th^' i^rowth of 
pitxiucrLivjty. Net rr^ikl: For c^apita 
imxwTii? ifi siapmni in niimh of tlw 
wofid, 

Willi lui muTtj^ o( funds for capi- 
td iinprovetnent i how much can you 
suve oiit of $150 jit-r yearns nnd with 
the developed nations offering fitridt- 
ly iwgW^hle iild, thesH? airi^ass sire ni^l 
irHnnH^inj^ at nil in ihi^ie imtmrtiiril 
rofcnrdi^\ So how on mrth diwH Knhn 
think liu-y art* R^oini; to orrive iit tht* 
'^iSm to S:?.00(l jnixim? Ihnt would 
lead to the middle clos^ vntuafi thsl 



he my^ would reduce the mie of pc»p- 
uktLon ^tnwth? 

In short, Kahn Iuij^ tnjt lintel :i 
pLengyiiit dreum oJ hss^ huw the worlri 
wouJd l-jc^ ?.i nict^T p\i\ce mxthi eeruiin 
hypotheiicol mitl extrtfiiitfty uiiliki+ly 
cirtiinistnnmi. Bul be haw said nolh- 
Itl^ fitmU I he crudal questioni^ of 
how iiw fe^uppofipd to |et froni 
htre to I; hen*, tiANrin. v. Mt^L ^^t^$Lm 

Basliir fsonunuinf cation 

• Re ' llr\Q EsLi^ciitivc?*s tluidn ti> 
Washm|!tOTi" lAugwt], it 'm jfnpor- 
tanl for Jjiismefi^ fx(M7titiv^>a to ff^el 
fiomfortsiblt? ill ialkinic wiih thrir rt^p- 
nvHt-nlnrivi-h. atiti lo find limr way 
efhtrinntly lo ihf" spprupflfUe i^eopl*? 
tn the ftTlernl ^ovi-rtlli^^nl. Tn thi* i^x- 
tejil Ihflt you havL« fudliliklE^ com- 
miiTiicfil ion and i.md^rElandjri4,^amunti 
thoae in ROV'Pmnient pnd the bmrfne^tfi 



A NEW WAY TO DICTATE! 

.Simple as 1,2,4 




Thaf'i riflht ... 1, 2, 4. J us I pick Up any teJepJione anywhere . . 
touch I to dictate. 2 to stop and 4 to review. MEMOCORD'S 
new IDS' 100 Remote Touch Dictation System instantly gatfl 
your thoughts to your secf^tafy's desk . . . and a great big TYPE^ 
«ight tells her to stari getting it down on papers 
Simple'? Ves„ simple a» 1, Z, 4. Mall ttils coupon to<iay! 



MiMOCORD, Bdk 252, Englewood, N.J. 07S31 
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You win never again 
have to type or draw 
on a stencil... 

, . . ot mmnm it knn mm cumt 

tlONIi^ Qesl^fai will xtin fa\it nrfgifial :|iib- 
\Ki Ijr^ythipnc printttf. typed, driwn, cHj^pieri, 
pli entail Aphtd, er piitid uji as ■ ipinplAtt 
It^D-utl and Imnslated rntn i falttifulJ]^ dflUiiid 
ripritfuctian Imaie an i tiancil 11 talei nnJ^f 
miiiulis and Ihi opera tpan is ciMfiplttBlv aulfl- 
tnsik. Ndh VDif can use ysur iltncit tfjplica- 
tflr to turn off a larfn itiintiri at yaiir dally 
printtnt; nattfi - hm statfajtiry tn parti iid 
priEi Ititi- Includiiii haifbna iilHifratii^i. 

• Writt far timplti ari4 iFttritun. 

G£ST£fflX 

SCANN£II FOI 
SretlCll MASTEiS 




(A) 
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Gestetner Cfl«t«1fw Park, 

c Q R ^^ y f t A f ION l^ii*r% N^t; woa 



The Lazy Man's Way to Riches 

*Most People Are Too Busy Earning a Living to Make Any Money* 



I u*^ed tfl work hard- Th^ IS- 
hour davs. The l-day weeks. 

But f didn't ^itfirt mnkins big 
rrtdncy until I did k^ — a hi less 

Fm example, this ad Took ahout 
2 hours to writf^. With a tittle lurk, 
it wh^uld tHiin me 50, maybe a hun- 
dred thfsijsjmd flollam 

What's more. I'm gnin|f to ssk 
you tti HctiiJ mt^ If* dollars far some- 
thinp that'll cost me no more than 
H^rO centi^. And FN try tf> imke it sj:j 
iFT^sisHhlt* thnt yoii'd be a darned 
foul not to do it 

After all. why should you cure if 
I make ^B.^^ profit if 1 rnii show 
you how to mflki^ a Snt more? 

Wh^i if Vm &o sure that you iviU 
m^kv money my Lazy Man's Way 
I htit ni make you th*^ world's moat 
unu^u^il guarjintce? 

And here it ini 1 won't even cash 
yciur I heck or money order for 31 
days fff fi?f Tve sent you my mati?- 
riiil. 

That'll gWu ynu plenty nf time 
to get itt loojc ii ovpr, try it nut. 

If you duii't fiprw thflt jt'ji w^iirth 
Qt iea^t a hundred timt's what 
you Invepted. ^end it batk. Your 
tiT}cniihed rhei k or money r^rder 
will he put in th*^ return mail 

The only ren^n T won't ^nd it 
to vou npft bill yoii or send it 
r d.D- is hecjiiti^e both these meth- 
Mils involvi* mort* time and itiEm^y. 

And Tm alraifly Eoinj.^ to ^fivr 
vou the Hippest l^trgam of your 
lif^. 

liiKnuse Tm goitiR to tell you 
what it took me 11 yeiir^ to per- 
fect: How to make money the La7-y 
Mait'ji Way. 

□J<.-rioi.v I hjavc? to brapr a Ht- 
t]e, 1 don*t mind it. And it snerw- 
Miry - to pnivf that liernlini! mc 10 
di^ljir^ , , . whieh 1*11 ket"|> "ip es- 
crow" until ynu^re lyitiiified . , * is 
thci^marte^t thinf; you ever did. 

I in ,1 home ihat^* worth 
Sim.ono. 1 knniv it beirau^^ T 
turned down tin offer for that 
much. My mor(|;iif^e b k-^ift ihfln 
half tha*^ and th^ only nmson I 
haven't paid it off b hoc^Tiixwe my 
T^3c Accountant sayji T'd be an 
idiot. 

My "office/" about a mile and ii 
half tmm my home^ is ri^ht i>n the 
beach. My view i# w hreathtakinji 
thftt moM ^^>pd0 fommpnt that 
they don"t *^ how I (jet anv work 
diijoe. Hut 1 do enowfih- About fi 
hours a day. 8 or 9 miinthFi a year. 

The retit of the tirm> wc ^pcnd at 



<^ur mountain "cabin/' 1 paid 
SaO.anO for it -*caih. 

T have 2 bmt^ and a Cadttlac. 
All paid for. 

We have stP!:ks» bntids, invest- 
ments, rflbih in the hank. But the 
mosct important thins 1 h^ve is 
pricelefw: time with my family. 

And rU show you just how I did 
it- the Laxy Man's W^iy-a iiecmt 
I've s^hared with imt a fe*fc' friends 
'til now. 

It doesn't nN-^nirc^ 'Education/' 
Vm a high wrhfsiol graduate. 

It doesin't require "capitaL" 
When t ^started out. I was so deep 
in debt that a kiAyer friend ad^ 
vised bank III ptL-y as the onlv way 
ouL. He wa^. wfoo^. We paid off our 
debts and.auL'iide of the mortgape, 
don't owe a r^nt to any man. 

It doesnH require 'iuck/* TVe 
h/id more thim my shjin?. hut I'm 
ni>t promihinji you that you'll make 
fiH miirh mone-y as I have. And vou 
may ilo bi-lter: 1 p<irsoiial]y know 
onemnn who u^^d these prinriples, 
worked hard, and made 11 million 
doJiar? in H years. But money isnH 
e%-ery thing. 

[t dfH'sn't require *'tal<mt/V J list 
enriiMj^h brainp to know what ti^ 
look for. And ni tdl you that. 



It doe™'t require ''yi>utb/' One 
womao I workori with is over 70. 
She's tra. veiled the world OvcTi 
makmjj all the money ?ihe needn, 
doinp i}nly wh?it 1 l^iu^hl hf*r. 

Ir dfi^ei^in't require "experience." 
A widow in Chicago ha.i^ been »ver- 
aginp S25.ono a year for the pu&t 
years, imti^ my metbcids. 

W?hat dot'fi it require? Belief. 
Enough to tjike a chance. iMinuj^h 
to absorb what 1*11 s-cnd you. 
Enough to put the principlesi^ into 
octjon. If you dcj ju.^t that -noth- 
ing more, nothing less— the result.^ 
sn!f he h? rfl to hi?Ii^ve, Remember 
— I t!uarantee it. 

Vou ihn i have to jsive up your 
job. Hut you may s^xjn he makinf; 
m much money that you* 11 he able 
to. Onceapain- l guarantee it. 

The wiscHit man 1 ever knew told 
me something I never fnrgot: 
''Ma^i people are tcjis bu^y earning 
a livini^ to mfike any money.*^ 

Don't take as k)n^^ as I did to 
find out he was rijjht, 

I'll prove It to yntj, if you'll send 
in (he coupon now. Fm not afiktnic 
you to "believe** me. Just try it_ If 
Tm wronj*. all youVe lowi is a cou- 
p [e L>f m in u tes a n f I a n B-i^nt stamp . 
But what if I'm right? 



Sworn ^fnf^pirnl: 

"I h*i%r fxamincd this ndvf^rti'^pnif^ot On the hazier of fWriCiniil Ac^iiAtnt- 
anct' with Mi. -hk-^ Ksirlw fo\ ' ! fisy proFt'^kiftal relutionMiip Uii 

hiiii liccoimtiint. 1 rrrtifv ihi\i nml is inw.'' 

I);mk TlctLTi'm-i-" 

AmBTki-iTi Stat I" Bank 

nrri ^uth \him istrvt^l Dnmnv ridSfomiji 



^ 

j Jo& Karbo 

I 17105 South Parific. Dept, 5I2-H 

j Sunwt Beach, f alifomia 007-12 

Jije, yuLj ma> he full of bi-ans. but what have I Eot to hise? ^nd 

I me the La^y Man's Way to Rich€is=. But drpifHi! my chi^ck or 

] fffr'pmn' ttrdf'r f or m dnys i^tt^i- tt'i^ in fhr mmt. 
\ in return yuur material -for any resusnon-^w ithin that time, return 

I my itn^'fii^h^'d check or money order to me. On that baiiij^ berv's my 

I ten dollarj;, 

j P!ra ^ M*nd A i r Mai I I 'm enclosing an i^i t ra dcribr. 

j Nfi™P__ ^ 

I 

I ■\i|fIpi?*« 



I 

I Cliy ^ Siii* 



ifffitttiUi-'-d 



€mtimuniiy\ ymi have pi^rformed n 



• I hai'e found " I'Ih^ KsecutiveV 
CukU to Wa^Jiiiigfui^" quit*? inlere^- 

helpful to mv comiiltuentN in iTiBny 

m§i. HtJWAHU H. ltAKI]« m. i ^.-"TltNiV. ^ 

• '^The Guide'^ jficIufJufl very Lisrefitl 
Inlormatlon. 

SEN. 3AM 4. ERVIN JR. (0 ^W,CL3 

ThrM vlewv of ]i%h costs 

• In a s^ieech at thfr AF| .-(1(> Ex- 
ecutive t'i:juilCiL rc>t.-C!TitJy, Owr^e 
Me^y ^pn?jL>^ hbi cxim^m over tn- 

€timpl^lc? and iibmlutu i^iaiidstilJ iu 
thife t!QEiiiiry% nijllLooriH of Ani^rkiifi;^ 
have beim priced out of the private 
bouBing mnrkiH. I nevf*r ^hiHii^ht I 
wmild set in my lifelime ^here o 



nuMi with foCLT kifis atid geltinM 
S2<XfI)0 a yeai" can't iiffcird ro buy 
hit CFWn hoDM?," 

He bLamCti Mr. Ni»bn. It ii-pver oc- 
cur™! to Mr. Meony and tJio rest 
of ihQ bis union \€'3iders that the 
to S600 per week w^ii^e^ ftjr cjirpen- 
imf%, j)lunibeni^ electrkiiumi und other 
workens m the qonstruction field, plut^ 
the gdofinif off and fe^ithi-rbedding s4o 
prevafamt the.^^^ d^ysi* ar^ the reid 
t^Ufies d[ mflfition. 

Instead of lu^^d^ting the President 
in his fRbrt to cilrf> the inflation. 
ihiSAe Lin ion lenders and .some ('on 
RT^Jn^niim and S^nntoTK arc doin^ €?v- 
erijrthin^j in thf ir power to angniwte 
the hitwitiqrn!. CEOHdlc IXMU^^KIfl 

• With nil the rtjcxt pfice upfoar J 
thoui^t you might )3e tntereniliNl m 
Kunf^thihg I \fwd m the Kanmm 
F(irmer-St4xkimn, It fiakl; In one 
MpQrnmrkeL, ymi coft buy five 
poundM af <x>m nu^l for SO i^entR^ of 
(loyr for 68 cmia, of drkd 0:11^^11^ 
for 69 cenlB und of ptTtlinj? ^il lur 
cents. 



The information iii£?piFed one ("oil" 
isre^mn tu CDniiiient that fo*>d iti not 
only dirt chfaip, but Homi! h nhmpC'r 
thon dirt. 

Unbelievable? Ju&t go to the ^iat^ 
and look. consiinwr docm't know 
wtiBt a gimd cfeui he bci^. 

MICHAEL YEAIIOIJT 

* Re I he l^Ui^r lo thi> 4?dilor h^ad- 
liiied "'PiKKf Sujiply and Dftnriartrt'" 
[August I unfing thai the gomem- 
ment rt-ducc kxni exports nntl Jfit th^ 
isimple ecunotfik rult- oi #iU|iply and 
demand redi;t<;e \meefi\ '111 is wouW 
probably be nsore elTedive ihrin nn.v 
priee freezf! 

IiiMte^td of the Nixiin AilmjniHtru- 
lion doin^ a lot of rlouble-tatk^ tt 
■ihoiilid try to r*nn*dy Ihi* MuntryV 
fiituaiicin m mi^m as jwm^ible. 

the prlfurQe^e pHtb 

* tie Jim M I't rry'R letter I AugTiflt] 
which syjys inH^fik' tell him we ishould 
forget Jilioul W^iiefgale Umu^ it*s 



From Craig, the cassette dictator that has everythins 
including a price for the populace: $259.95* 




• FuH M icrophone Conlrots 
(Review Dictate, Siati-Stop] 

• Privaie Listening from 

MicropJion© Speaker 
• Duat Sensitivity fo^' 
Conference Recording 
• Quick- Era &e During 
Rewind • Spngte -Button 
Telepixsn© Recording 

* Pause Control Button 

Try i1 at your Craig dcater. 



BUSINESS €PUIF^E^rT 

Cfifnt ■ nia 90230 ^a13; b2 h 5233 
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ovly on psmmple of what Koes on in 
j>oliLic5! nil thp timo. 

Hb aHk.«' ''Have I he American l)eo- 
ple loal rII thfir ^i'tis^ of l^HltiE?$« anri 

The juih-wer is Yee — for aii uver- 
wfwIminR mafority. 'ITial, curnbined 
widn t?oonomic ignoratioe, him e-nflblpd 
Ihc polkicinns f in tht; vwonsl: scnst of 
the term J to lead m down Ihe prim- 
TQ^ path the^ past 40 yetim to tht 
paint whciTt\ in a Fi?btivi*ly Hhort 
wiiilEj w will be h*lppy if we can 
revert to iJru? worst of 

Wat«li out for tli«# bug* 

• Ri- the ™ipon!3ie | St^pte'nibffrl to 
youf ^ Siiiimi OH tii Uit' KcJitor" qups^ 
Uorip ''lu Wirtf lapping (iut Hand?" 

Our campflDy fe n marfcufartiirer 
of lelephom iiiiflis> fflmpmmiBae pro- 
tmti^m oqiuipnifint UHod hy mnny 
pr^^^amonml security piiKipfi to putni 
aicatnM eleftronte mirveilbnec* 

fbme key \mini^ wJirroiit i^^mmt'iit 



A- Wirftoppin^ iFi etiiitjnrctly difFerent 
fram buj^f^iiij^- TV irin^tnp 1^ med m 
n cloncl^tim' muiim^r lo c?verh«ir 
two mdt^ at a telephcm cofiv^r^tim. 
Tbf^ huR, otr conipn^mi^, h employed 
to Dvi^rhsir rooETJ eonv«jr^tion.<i nnd 
not teleplKiiie <!Ofiv(?rsfiiac)nti. Wiri> 
taps im? vastly mor^ compIe-K and 
«]rpf?TiiUvo to iTrip)cm€Tit, and return 
j?tibstiuiti4]||y mlelli^enc^ ppf 

dollar invc^Kd. 

AuUic>ri3fied Gl«ciri)nk yur^eilknce 
by Inw t^nrorcement oikiAlu h Imi^- 
nirtcani cDmpurf!<l to ill^^aK Limm- 
ihoriz^d eiivt^rcppifiH Uiiuulho- 
rijEBd «Vfsgdroppliig h etmtmom mtd 
cotkAmied pfinMiHly in tht privnle 
jwctDr. Illi'^l elect RJiiik f^urveLIlEince 
IB a world-^de^ Tniiltihillioi^-donar- 
Fier-yeur travesty wmcsuKht ujvm himi- 
nnd private ritii^iL^nK 

Eleirtraiiicr sorvidnanct^ in ^ Kinipk^ 
to ;ic>rforjT] mid difficuM Ui I met* 
thiit liny junior invc^jgaior can vio 
Inti* nn jEidividiuii'i^ privai-y. For rat- 
flmpk. II ti*]pphone can ]w. turned 
into an inve^rupplii^ de%-ic.T while 
the ini^f runvfnl i^ not in w/^ for 



than $) m common efascttrnjc paH«. 
A fiorpwdriver, and im minuteti' time. 
Such the j^implidty df ati audto 
comproniij^ whidi uimlmibtedly es- 
mts in many board rucuKih ^cmn^ Ihe 
eountry; ypt little h pvef Raid itbcml 
this pjtib|i?rif, 

An example of fritud and niisrep 
resant^tion is th* '*diebu|s«er" who 
wuves n field^lrcnii^th meter around 
nn oSior mid hiis ihf^ ^^11 tp 
■*yDu'r«? cl«n'' wht-n m^h n d^-vic^ 
would not diflciwer isfvtm «n mittiutt^l 

It take* mOOO IQ moofj of m- 
phMtcated electronic fKjuiiJnHint to 
dfitapt many mod**rn buftii^inK di-vipeK. 
jivcludm J an X^ray to cjmmfm a tele- 
phone im cTimprt^miaet^ 

It Be bpfal Htirvdllanofr spari nily 
Turb the of iinjiiithoHs^Kl *rkH:- 
lT\inic !^un^eilljitK:«. ExpcK thi? true 
mitiiiT of i<letrtfxjni€ ^tirwiUonoe amf 
thereby develop a cttiMjnry which 
C41I1 protect \b^\f froni unauthori/jed 
eiivt^topiimfiE m\A not depend an 

Ai1#t m Aninink* 
it M#fJliltflP, i3V 




Coitpdenlml honowing 
h\f itutil tkrm$hi 

"^Thomas 
Financial 

A Jiiiaiiiii ■■! i' ; .,111! 
, ,11 -11= <..i I I 

Borrtnv up iu S 12,000 
cunfidenti^llyi by mall, 

pUns. no penalty 
for pr4j payment 

inijtiedi^te service 

\\\ H DcibMij-i 

■hi 11 U\e C i^v, Utali »-l tPl 
C ^ll culltrtr Ml- 512-IWJl 



an answer to a growing problem. 




While many states find thefnscalves m the midst of serious 
energy srtOftaQes, Oklahoma abourid* In energy 
resHsrves (natural gas and electricity) to meel even Ihe 
most demanding industrial needs, now and m the lulure, 
W& have plenty fow cost power to meet your needs 
today and tomorrow. For a ciomp arisen of power rates, 
write, wire or call: The Director, Industftal Development 
DiVEsion, Office the Governor, 500 Will Rogers 
Memorial Bldg , Suite H. Oklahoma City, Okfa. 73105. 
4Q&-52 1-2401 All mqu)ries are kept confld^nll^l. 
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When d fEtrnit;/ in Tofcyo ails down 
to u QKat. Ihr ^hoya — eoiy sauce— on 
I heir tabli? \a mi easi^nEiftt to their dkt 
^9 nail is to hh ArnEo^icail'^ That hd>' 
sauce, iti iTiDst cB±i»s cainc^ frnm beaiw 
grown on the Eamis of Aliier5s^*ft 

The JiitHuieM^' huv fiMJit? thiin 90 
p^f cent of thfi iiuybe^fu^ ttu>y im.- 
from lih? United Btutefi. That't^ why 
they wttra so shocked whon Anrnfficn 
jhucfdi'nly. even though temiMnirify, 
ckimpod contTulB cm the export nf 
froybemis IsRit FmmineT. 

They alno huy in Anipnca r>S jj|?r 
cent of the mm tij^^y ai>rJ 49 ptT 
tueni of th£ wIh^L 

In !972, their U S, dipping Ibl 
iidded up Id S4 J btUkia. 

It inu{u»i@d airplamsL, bwrbon^ cot- 
bun, lumbefi machinery And mciny 
other proflucts — even mim mw aflk. 

In mm, tntiny of the nioUir Wkes 
which younn Amerksanii E^i^^e are 
fpacte in Jupem. ilq urt more on^ 
mtm of thr miCist their (mrf-nt^^ drive, 



and many of thi" mdim, TV setnQ and 
rm:>tijeni roiifid in Ameria:iii 

JdpQti is th^ biggest qverfseo^ cu:^ 
toiner for y.S. prcNJuct^. And Anieri- 
€3 huyn more from Japan than frtim 
any other luition. thir way of lif** 
□nd AJneriDiV- Entimately depend 
on nur multj^l triide, 

Thit^ trode partneniJtjp l3etwi5en Iht* 
United Sti^tes and Japiin hof; df^ve]- 
ofied sit an acrali'mtud pa^.^ h'iim^ 
World War 11. In fnet^ it hoH flrown 
FiO iiiRi t\mt many people in both 
cnuntrk^ viti:^* it m anything hui a 
imrtn^rtihip. 

«Scini& Americans tf^nd to atrt m if 
ihi* VM, m b^comJiig a fmh^idiiiry nf 
"Japan, Inc,.^' white ntii^ifuided Jap- 
aiw^e beli«ve tlwy^re a t^i\ tied to 
Anwric^^d kitiL 

But the narrow view rioeh-n't (i^ive 
the true picture. Fd like to point out 
a few hmic tiictn ^ihowini: ttuii mutual 
intereffl ha£ been, and will continue 
to he^ the root pf epopofntkin hiHw(if*n 



a4jr two countrietti Fufth^rxiiDn&p tht 
situation i^y not f^tntji3: iV& chapgitilt 
ri^tht now nut joHt for th*? lieiwfit 
of Aiiif*ficsa arifd Jiifian, but for the 
betterment the world ecsinomy a* 
n whole, 

'rhe JafMinefle ure beipmiznit ti> fB* 
nlke that ever riMEap^ ex|H}rt>i will uh 
tirnjilely brin^ about tht* intenuitiofi- 
al illation of our country. 

lliUK, Jnprmeae induHtries racifintly 
?iu>tpended reeklc^ n3cpnnwi(Hi iwli- 
ciiw:. Thf?y arp now kwnly ^kinj« tu 
promote intf^rmitinruil divic^fon nf lai- 
bor, Ifidu,^tri(i>* ar^ bein^ ros^tmrturcrf 
and t^tH>iTiic poliei4^ nm for- 
mula IinJ with the aim of «ip«ciu!I%iii|C 
in induBtrif^ to whicrh Japan Ib beat 

The national ocms^ieafius k aleo m- 
jecting Che idea that pcf^pfc should 
work hiird and liv** auMere tivf^ 
merely to incrmafle ciporLs. 

Whftt foree^i arc* brinpcing JttMYUt 
thtm^ HhiftB in pwhlic and privnltf 
thinking in Ja|iiin'* 



TO 



NATION'S BUHIKSifl/NOVBMIIEII tVTi 




FuiidunR^ntQl m the 4^volvmg pt^- 
chojqi^y ot the labijr hrcc. 'Tbefc tmm 
i)et*n Jl of diSi^rncif' on the pm- 
chieHcin line, n slfltknninfi of intcrt^si 
in thrift, nml lui iTTcrpimi^ rleniatid tor 
the f^Qniforicibk- life with wuptc' iiii- 
l^ltHt iMimlM infill Lifin. 

SinLulLmroiMly, ixinipiUitioii fm 
i^rii^rt^y hfi.^ \m\ tit 2&iiiTi^^e^ jiiid cl riv- 
en up iiM pri»— -at IJw vofy ti™ 
wtH^n inrfuJ&try in bping Hadfllod wilh 
lij^ihpr chargi^s for C'nviraniwntiil pro- 
lvt:\mn, \mmmnl tp the "pollutCT 
myn" prindp}^. 

It nil uAth ijji 10 dow(>r induidrrkl 
frrowlh which, liko il *>r nol. thi* Jjit?- 
siiL"^ ar* accept! nif fis ij fact of life. 

TIm to America 

if Ai'tp\m C4]n be iaiiid to be in nn 
inlj'rnit*f|ijit<« Bla.^ rrf (economic dcvni- 
E*jnrH!nl, Atraf^rirsi hits mttn^d the 
phum (if nuituritv 

ITle U.S. iHzcHiwiy him pmHH«d the 
ftinfe of abiindEuit iialuraJ rt*oun¥ti 
flnd hiiui^ donuefitic niarkt^lR. whc^n In* 



U'rimtiontil trtide pkyed fin ia^i^M- 
cent ro]r. 

Arrrt!fiiTi impcjrb< pelimleum, mi^flr^ 
rMiiift^mjiia infinli^ and uthvr irukteri- 
i^l^ whicil BfC ttcit avuibbli^ dafnesti- 

Mpftmvhlli?, ajititniltufuJ pndiicts 
nnd ^^M^i^i-'iticaU'd indu^^trJn! i^ciod^ 
COfililllii? be* imporlnnl li&mB of ux^ 
port frnm Hit- United Slates^. 

And the out pur of Amoricnn niulli- 
iLolionjil enli'^rprii^js' o\t*rHe*aH oihta- 
tlortR half TBoched the ^2^^^ billion lev- 
el, far eiceedinii ihe fatal IEJ72 U.S. 
iamgn trodi' %-ulyrw of 8Ji}ii billiw. 
TtM'ftt* entffrprifH??! tt^nnot itiotE^ their 
full contribuliun to thi^ world earn- 
ufny wiLhixit free (mde. 

'r*he histor>' of poetwar rle^elap- 
DTenl, butiirfifiuL^ by Ih^ fundui^ivrhtcil 
Tfitttiial inlerHft of 04ir two camiineA^ 
haa iiievitably 4imwn Ameriefi tmd 
Jiir^in tP l^mde Miith each oth«r. 

Whjii begtia tui ii trickli* qukkly 
h£!caiTM* a loffmL 

Hwfi a iifnilipcijit tfnde imbulatici? 



d<rH^€k]ped, <me lhat rFmftins to be 
lolatly elinfiimited. But perlmp^ im 
Tifw rffitlxe bow tmnidtory that 

iifikiknce is and hw for we hnv^ 
imj^' in Oie diridjoci of unioothlog it 
out. 

The Tokyo government nialnlainH 
thrit Japan^P opLlmuin boliLnce of pay- 
rrn^nlH mir^ilui^ EihQuld be i per 
of (iNP. or iibaui $3 htUlm \wt year. 

Mrai^tirofi aip bi'Ef]p£ Lni|jlC'iTiMii<Tl 
ti> iwrhJi^vff this iioaL Th^ Ministry 
IntertiallQaiil Tmde and IndiiE^lry 
5*£tys tha^ pnrily dxie to curr^icy rri- 
jiliKHmri-in, Jiipan'ii balance of p&y- 
rntaili^ ^ijrpluK dtvlin^ to ftbout S3. 5 
hfllioti in 1972. 

The Mmistry expev^ this year will 
i4wf^ a fisrlhiff n^uclirin, to 82 bil- 
h'on. IViv'4it4.- <vtunoftiifitj; predict an 
t'Ven larpt^r deoncas^. 

Aim, the basrfc direction of ib** 
^'mnwnt^fi administrative palicy 1™ 
t'li4in^iHl mdiadly. *rhe new fK>lic:y 
tiirMft m^ml w^?lfaie jiikI intcnia^ 
titiOfiL Ea^Qpc^linn- llvu t>frL¥l ol thiii 
will be fi'lt fEfiidu{]|ly, 

rn ibc^ lan^ run, chun^ts in f^Jnin- 
ii^trotivc policry mu) ii) the Japanest^ 
IMNjpfe^H way of thinkinf will kftrl 1*1 
an incTon^ie in product ion cfisia for 
variotiK Koodn and fcaer\1tvB. Ah a re- 
mlt, Anpfini^ intermitionBl Gonipeli- 
iiy& pciwf^r will bt' mdilciMJ fiafl ihm 
will, no doubts KDcfx^ditc LnduetTial 
iidjustiTienl. 

CJur policy is to csomprtiP fairly in 
the wfyrlf} rnarkjpt, We muc* trji inf^ t/i 
al"KWrh more of our prodwtw for do- 
ine^tic UM.^ lifH^raing ilw th.h.hI fur ei- 
ficirlr*. 

And ihu nnlinivi] dt^irv! tii a 
model rii rjuijon m wtiich, om iri Wi^t- 
t>m t-tiiJldrii^. MK-aal Wei fart? tti i^iven 
priority ^lU utf^ luad iLs Xo mora 
atraint un fscpurtJN and fntxj\ini|$ement 
of imtJciTlj^ 

WtiiLt the future holdx 

ifafHui did mtl crrati? tho prpbl^i 
of trade imbalance by herf?elf, nor i» 
Hlie alone in wufking lu txLirnlriiiie It. 

*Thc Unitad Stutcs hm devaJood 
the dollAT* tl ahe further reafljiiisti^ 
her ecrnmny *nd indiiPttrial slnjc-fure 
to the new intt'rnattoriiil ttonwiiic' fn- 
vironment. I ani tmre AirH-riRi will 
ai;nin rtuswcr her originat ptmition^ 
and irade imbatancefi will naturaJly 

Wfi ftj», of course* tmm than will- 
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Please 




Mail packages before Dec.IOth, 
cards and letters before Dec.lSth. 

Help the people who 
belp bring you Christmas* 

\ibur Postal Service ^ 



Japan: A 

Changing Competitor 

tug kk LiDDpemlje in fluc^ un i^fTort- 
We re^ilize that n conliiiijinp ;;iuh^tafi' 
linl trndp &iirp3iys and rapid incrc^ii!^* 
of fnrpi|!;n rx*^rviw for .)n.|iun will noi 
ContribuU^ to iht* world':^ prcHsiserity, 

JjiponfTfie investiiient In the Unitecl 
Stat^ incrFJkst* in Lhc future. W*" 
do fioL aiiticipHlo a capid ritse ovtr thi:* 
lihnrt lorrn^ but o ^ondy cliftib ovtr 
the lotipr tfrm ^^min certain. 

Ilie chiinge will not nytofiiatif- 
J^iFtun V tiTOnomit: dcvrlopin^nt ij» i^^HII 
bt^hmd thiit of Wewlem cDiuitrit^. W*' 
hfitVe Jong Hti&ied frojn a HhoftaRC 
of fori? i mi iTUrrency Jind our (>viif^!it=!ns 
mvi^tjsient has Itnig Iwn cfMHrollefl 
by thi^ Bovnmmmt- 

Our QVfTWfl'jf mvi33^mif'nt hns befiin 
incirtHfMHlni^ lit ihi* fairly high role* of 
3^) [wr i^'^nt a year, hut Uw HM^n^^ioN* 
aR^)uiht mm merely W.^ billion M tho 
Mnd of March , 1373. 

Thjit ifi quite Bttitil) In ocufiiMirifwsn 
with tint $ln billbn of U.S. wewc^ 
invt?«^tnwnt. 

Only $1.3 billion, or \^ pK^r c^ni 
of our toiaU hsM been in vested in ihk* 
Vniii^i Smie^, fttstfily fnr nvirkH 
v^]i>pmmx and tuajnti'niinct' of ml^ 
i:hjinnelii. But in tht^ yearn aht^, Ja- 
pan "Will follow the pattern of Amiifi- 
ca and Eiirojje, i^Hl^^blis^ing manu- 
facturing and £ak^ poin^ £ill over 
the world. She will ^nidujiliy beCfJine 
one of the world's mfijor crediton?, 

With the U,S. tij^hiening rentrtP- 
tion?! on insfmrtH and thp yen ki^inlE 
rf^viduLtj, cikv>f:t mv^linpnt in Amt^ri" 
ca is bcTOniing incrfaflhiMSy qtlmcliv*-. 

SfTecial corns involvjn^ imiqiir 
tedtnology will draw Ja|:!ane^ hv- 
vmmontii, ^ithi'^r in (h<* fomi joint 
Vcnituint^s or t-^ipiEal |iarti€i|iiition 
Exiutinji Lintprprij4es. Yhisi irvrni m wl" 
iMily under way. 

ill j^uEii, rL'tiiiJoiuf hfftw^u&n die VS* 
flind Jnivin are e4^ni|:H>rarily tiLmiacd 
by probliiitm that oiui^t be msotviul- 
Hui Um ret:»^hitio^i of these? prob1i?[o& 
cniinuL b^" uuilatend or wen hilatarsl^ 

Wf iiitifciE ret-U|jnize iimi both ctJUUTf" 
tric^ lire Ifatterti in tbt' devok*tjriient 
of the world rconomy. 

Ah f4uch^ tlwy rnitHl consider tin* 
irnpiiB. t of ihiflr acrtiuutj cm idl il^jh^^^ 
of i^'urton^y^ Innliidinj^ ^!<|uifabk 
i-pcptoibitirirt of jtaitunil r«sourc*M, prt>" 
toiton of tht' criviroturwint md nttpfi" 
tiuii to ^kkM ij^iMai thmuKhoiit tb^ 
wnrid. ENO 
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the world of 
industry 

imiy ntom befare it is dtelfv#risd as 
mm! by a p^tnuiTi frofq oSop to 
office. Thifl **«ifiveyor^ t^schniqup Is 
in um in thi* World Trflrfe r^ntor 
in Ni?w York imt\ Ihi* St^is Tm?vr 

Anothfir idi?a Jjcin^r tried Ibe* 
'Villi window," where building len- 
antB pick up Lh^fr own rnall. In one 
form, this [^^dlnique involvo^ia locked 
k^l1i-f box im eadl lennnt, with Inr^ 
pnckaj^eK and bulk nuijl in special 
fjiircel lockers. If the leniiiit fimiH a 
npffciBil. ke,v pl^tcfd fn hiki letter boitp 
hi' kELown .1 paroif^l m qwRitinp him in 
u iocker. 

Anat.-riciiin TjtH'ker Cn., Iru.-.^ n mjh- 
hridiiiry ot AVM C*orp,, JajnGfltown* 
N.Y,, helped develop Ihe [m^cel Icick- 
cr for ihe Fo^l Serviee, which jiseed 
VTM iiw oTie wny to ciit cwt^ find 
sfTocNrJ ffiaf] Heltvcrv' to bujiijicaHefi,* 

Larger Scale Mining 
Is a Goal for Coal 

With an tjyp towiird conver&kin ot 
cflcsJ into juLft nJid oil, ihe Intisrieir 
[VTMirlcnent's Office fif < Viiil Ketcmrch 
ij^ t^pendinK $23 tnilllon td diE?ti?rniin& 
f.hf^ iinvimnmsTiitHl, Eifthnictil ttnd i»eo- 
rKiiiiic Khquirentenli^ for larf^-m^le | 
nijnjnt! syKteni& 

Fluur UtJih, tuc of J^iii MaitetJ, 
Calirt hsu^ twf*n Jiwjirdt^l ii 42-iTi(jnlii 
c^nl ract tq do the joh. j 

A Hlutfy perfoTmed For Interior hy 
the Nsntirtiifil Pt'truk^uns riiimcHi in 
1072 indimt^ thjit to nii?t'!'l ft J j ht 
caml mt «n4trgy nvedti by tin? 
^litin tnuj^t hirv« 30 ipji^fnun'-cciid 
plantK that will produce 250 ttiillkn 
nibk; tevi pt'r diiy, and 13 oil-ftm^ I 
■cxHil plnntA thill will havu a capadty 
of 541,0410 bartsk a day I fiee pape 76, 
Nation"^ Btn^tNiiBii, Octohf^r. \BT3\. 

ReHmTifi^ □! thin otpicity will n^i- 
quiitr aorrunc'rcLal fmmi proc^KKing 
ixinipjpjces Ltbijni( ihciusfindji^ of t^rm of 
Cool d^ity "TTtis will n^ifin mining on 
a 8cal4* mudi larpi^r thun imy now. 

Flyor Utoih will com:«ntrdte m \ 
<im\itim jifid qimifititieti nf iit-jid rf>- 
*?uified fof the big cooiplesefi, which 
lire mvbi(im*fl for Ihe mid-lSSMhi, | 

Sitior eoal dati be verted Id b&ih \ 
oil find by Anm^whut HiEnilor 
|PTOcs?fist^H, t\w OftSee of rotil EtKWinri-h 
hj*K evTilVt*d the ttjocept of coel-tiil- 
0a& rehprf ic*^ 

i\<"R jws future fi^gioti/d mtomw 
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Nebraska's been 
planning ahead for you. 

FTiSiim^ I0>yri^ more altr^tiv^io irndu^tfy SincQ commy- 

grim wnicm Iibs dave^oped m\o s model for umilir piogrDLrris across xhm 
nHtta n Titesfe E emrnuftniei havfl rries Ni g hi siandardit in dawflHowiii 
piOvQFmRnH, piibliQ Eacilitie^. -G'CCiri&mke deveioprtienl, and soe»al, lecnrA- 
lioruil ind cyilural xsrv^wi In t972. i tull 75% of jII n«w industries moving 
lo hi«tiraBki iQtutvil in c^mmufiilieh plfljClpiiin^ m \hi$ ^lo^rnm Vdu 
may wftfit to |&in ttl«fn Fijf fhfl llrett, wrrle or tr*lr todny 



Boi a47S2 24 S State CdpM^I 
UncDin, ^brfliha SasOS 
1402 » 477 9984 



NEBRASKA 

,.,the good life 
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137,000,000 coiisufflef s 
within overnight 
delhreni from your plant 
in NewYbrif 



I3?.000,OQO pMoplt in ih* richiit 
U S -CcinadK?^ m^riol oraa eon be 
i.erv^ CvBiJii^4ll Irom ycHJi' plonl' In 
H^w YDrV Sitsift. N SOO ftiil** ol 

qirportiv^ TiO mQliW mil f^ftei Am-tricn'i 
lorg«if por'i o4^«r 1,000 iru-cMrig 
compdaiiiti^rMdy ro ferv« you 
now. For dtioili. onocli coupon- 
to left^riia-ad and mail Igt^ny. 

riwn't still roc^m trt fhtt »op^ 

New Vbfk Slole^ 
Wheie th« 
smof 1 mofiftti is. 



CommiMiQfidf Niol L Mdylon 
Nfiw Yorl S^ot# 

Dept MNGO,?? Watftm^TisnAM- 
AlbOilVi New York 12210 

Pleo» lurp^i^ me more d«Toil*d 
mfofmariofi on indusfnaMocoiior^ 
QdvontogeS'ark Now York Sfote. 
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NOW AVAILABLE 

New study 

building 
costs in 
Georgia 



Twoniy-flve recandy eansiructpd 
pCants of vanQus sizes are eta- 
scrJbed tne editbri of iNt 

phologmph ol ea^h pl^nt, aFang 
With 5f^eifi€atldns dei^fled 
breekdoMnA of cost Anyone 
conc^rn^d wilh (seating 

iniieresttrTs and useful wi^wnce, 
Wite or phcme far your U^q copy 
ol Cosi Datm an inckjstfiai Buti^ 




4 

liQuaFO CMI vi-iiy :fc^.45 
p#r square f&oi. »nclu£3^ng aI[ prid- 
ing iivd cnvlng. 

J W TALLEY. JR r Vice Pfosidi^nE 

Georgia Power 
Company 




lihE.k1i*dl- 



IH»tl|TllA| 

i«iier*iirr eirifTriitHt 



the world of 
industry 

dewtopmefit fjlant wra|ii]fS^ iJ^il 
would €fmE>by a wide ^sBorUit^l ol 
prf)c«3!it^, including exlraelkn^ mpi^- 

puriflqatioii. prooi'^jiii and 
(;iQii«mtioii,* 

Building i B»tl«r 
Loftg-Llte Battery 

The Njivy and Gefiemt T^kjihcini! 
and Elect ftjnica Corji. Ihink they 
hflve coitHf up with a bettej idea 
pawsr mdio^ and lighti which op- 
€r8!4? ihk'nrriittKntly in retiifitc iircfi^: 
An electrochemical cell hnttery ihint 
touiK niaiTy f imf^ liwiyer than ixmvt-n- 
timtai dry ci^il tmtterii^ and pOHliitcii'K 
eiyJil tiini>fl the el^'tfEOil t-nergy per 
pcHmd. 

Unlikii mTivenliannI bottctriesi. 11 
doe^ not dcteriomte when idle. 

Thr h£i tilery waw dE?v€'to[Md bv 
CTE kbomtoTiefi nl W^ltham. 
MiijHti., workitm an m OfTHx* of Nav.i! 
HiWfirch contract to fttudy i?lectri> 
kiniin^ftiicerta^ propertteiQ of inornnrik' 
liquids. 

Sd^FfitlMg discovered ih^il ceriajii 
inornMiic liguidei could be used in 
Filkull metal biiUery E^ysteias und i!*^ 
vt loped B four- volt veW. 

{iTK hat* aipr*1serf fo*" t*Hl*'T*tH oii 
the cell, which it clalnini isiven con- 
wlant Vfillage ^tiibihty — n^ninp; m- 
dicft^ and light*! W0^y\ lo§e pow*r un 
tl3 the bittery ditei,* 



A Computer Pins Down 
Tlios« Bowlitig Scores 

The Wav ii( the- len^^thy £irp^n»(?tit 
ovi^r 94coriTi|f in the cORi]iRny bowlin|[ 
IcHi^D may he drawiiijf^ to a doiic, 
Thp computer hsB cmiie to the bowl- 
ing 11 1 ley. paired with n special elctc- 
tronie«imi*ra. 

Ad RCA-developed fiutotnated 
^cortiiR sy^^tem has been denKifirtlfat- 
to ^ Bowling ProprietDn^' Aa^o^- 
timi of America ™nvention in Holly 
wood, Fla. 

The c^rn^ra, positioned behind the 
pim^ ret^DrllH the number of pinsi left 
BtnndinFr after e^ich roll nf the lialL 
The computer prodeeiieii tkis infor- 
nuiriofi mid thn sixir-e Hppcar^ numer- 
ically on 11 TV -like i«rn?en, 

RCA'^H HyHtPTTii not only hnnHl^ 
swrorinR" for liidividuul playerti, it mu 
mlculuti? ru lining: U^am »dare# in 
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]^j1p!tiE^ II nd open ploy. aH well m hAll- 
dii:^l>j#and other scaring problems 

For Lho^ who Ktill wiont to keep n 
»oofing hand iti the g^nie. HCA 
building a r^^mi-aulomQlic versgioni^ 
The bowler him!4elf feedn information 
nbout jilm Mi ti^ndta^ into Ihe com- 
pytiT, which then dom the cotnpu' 
Latiori* 

Aerospace Employment 
Is Sttll Plummeting 

The ref?urBenc?f in the economy 
httMn't been all that kjiid to tbero^fi^ce 
f^rnii^. where DmplnyiTmit is ^xpoctsd 
to €ontinuc<^ to d^Jifie throufh Junfl. 

A survey by the Aerospace Indus- 
trifVK A^iim'iuitioti of America^ lEtC^. 
Hhows that Funce 1968 wiwpsce cm- 
pioymeint bm dropped by 33 per 
cent, Th€* total number of people a I 
work in aeroispaae m of last June 
waj^ tipproEimatfily &50,tH;Xl 

By next Junt- a furthnf dtx"lint" ol 
32,()00 m predicted, with the mOftl 
Eiipiificant drop oQinini;^ In the roidci^ 
of Bdentislii and enf^ineerK- Ronw 
Bsnm in ^11 

ALA cites m ™»soim> the continued 
restrain tB on fc!4i*nil Moveniment 
}^pc^ndin|i^, lipecirtcady m the Kptu^e 
pro^rarn, and incn;^^^! for^iRn com- 
petition for exjtsting mftrkei^* 

Wedding Bolls tmr 
Leather and Polymers 

Kor >efirt^, iNt-irnli^iti^ hav<* been 
mating sutih iTuiteriols? fui TOllon, wool 
and t^tnrch with !4ynlhetic polyiunn? 
lo produce a HtrongeT^ more uaiform 
product. 

Now, Afrricultyre DeF^irtnicmt sci- 
entii^is my Uwsy can rto Ihe 8an«* 
thing with leather. 

Tlii.- Dejiartnivnt calls the prwei^ 
graft polymerisation. Hiis i» a di^isi* 
cnl bortdinj^ that lukes^ pliu^i^ at \^ 
moleeiiler level belwe&n tfe' aniinfll 
and ihi^ plri-^tic, whkh p«irnifln*?ntly 
modiliesi the leather, The procs?6i^ 
makeat ti^iB of the u^iial Qfiii^Klnff 
oiwtttkinEa Moimessary, and th^ 
leather beoames morf* rwpptive t*' 
dyes and to treatnumt to make 1^ 
waler-cepeilent 

Ap^Ilurai RewaiTdi Sk^rvice- sfTi* 
f^ntiHt^j in Philadriphk an* workiM 
to make the proceni^ comnwreially 
fisciidhta* 



RANDUSTRIAL. 
MAINTENANCE 
PRODUCTS 

will solve probleins in your plant today 

FREE 2'Galliiii SAMPLES Qfferwi on must products 





MAtilC FlQOR-W^iII pjCcliLOficrifBiflckKJrf 
■and OUT Ol dOOrm. NodryingtJm* H Fvqiririci, It 
corttaiHi ■ ih^lt^rprcwf iggrvgalv lyitifri for 
dUTibSlllv and pffrfecE feBthered^. Simfalv fill 
tl^t Holt w\ib tht r^fldy to itm rriatoriil and 
ccimprfH i^iiH 1 lift rri^k, FREE mo §illi^ 




Uie RANQUSTRI^^L* ROOF SPRAV 
EQUIPMEMT FREE. RAtKluitfiil* Flwfinig 
Ert^inwri prawida iQluiiiii miTruci icm lo your 
: ifiaifi Penance rfi#fi c^n ^iitfproiji w«atN- 
intern ¥Q<ti% pff^lTll#1tnt^v, Th« RaTidutirial-* 
PfaiTic Sfeiiiani fnim* t Httmltii. «laaiic vhuald 
iKf t ittm*- >««iii and ra^livvi uliib^l^iy 10 oki 



MLT ANCHOR » 5ULFAS€T mn ^rimsMv 
«nd ptrfntr^critly wIlNDpt ihrmkas*, f^C 

AllMlkti fcK tiringth: ri»rifi Maier, oFt, md 
i:h*nikill- FREE twiCs ^Jlon ump^i. 




Fa At KiinHJ M0M4LjSH«i vliininjiiu all up- 
wantpd and Mniightly vi^et^Tion, Econompcal 
- idil ilarllizcd fot or mc^i f««iDnt TO 
Cjrpvant lu fLire BFDWth. Ejuy - iun H^^rtdd I hi 
drv pa^letf, and ram wiN iciivii« thtm. Stt* — 
noT tlaflirrw^le, pDiKSflOtit, Of wr&ljvtf. FREE 
twd pound imn^ta. 






fftiCIlD FATCHB 4* > rasdv 1q cbrppra^ 
t^^on tvo* rniEArid fdr w«l CKdrv ti^ACkieip Of 
cancri]C6. If m«v yud #r all tumpffrilurfi 
flmd in *^l irtrtflTlltr. Il will Hll3«pn iftdu*1rbHift 
rru^k fralTic at Mil it tfinFfhc on prwutnafic 
fhrti. Fa«lh«rffd^f>arfacllv. FREE iw<^ lAlFdn 



Prdptr fklvtm*rvt maPi11afi«noa whh FLO- 
JOtMTfc prtvificifi^tly Ug%\ darni^. Is fetli 
CTi^hi md loinn In £orict^i« and aqplult *^lih- 
oyt hiiilrvo. Simply mix thi nwo sompon^nii 
and pouf . I liiptcial^fvil drying fofm^lt allo^ 
ihm mrwM lo bf qptmd to Irpfib; in ana hdijr, 
F H E E (WD gallafi umplfl. 



Ec^Wmical SFUNK« il t ^Hdv uh trnmi- 
liqyid fmnQ clHnJn^ lisiion e&nctniriTt eorv 
ipinifig A comynvt^&n ta! ifinoiln tnn oiP^f rldh 
•moirj^nti Iq wao^ 4i>d corrdiiforr ihi ukin. It 
il tf f tcti^ <»n Ml lypn of fund ta(l tnciiidiflt 
pnb, Mptiali, grwmt^ pt^ni, wlwt, grinw, 
pnd IMT, FRE£ Dfw 0Allan lainnl^ 




nanduB trial. 
Corporation 



m 



utt* in Our plan r 

O MaQl£ Floor O Plo-Jicilnt 

D poltAFkiW O «i9Uff4 

O Frigid Pklen G Cip^tn 

O FHE£64fi4ftaCatBl0t 

E^iJTipIv etf*r» noi w«{|d Vfkf hfifTM uh.J 



CLE Af^ AM A bi i rqvfjilylhoiiii-y 4^irvtlD|HTi«nt In- 
WVftr and dr-ai:n clftanpng chamicaFi. It'i com- 
pa«d Ot naiLrlY 1D0%«c3tvn Infljedlariti.. S«lfr - 
tdpfi^itid In * dry fmm; Inagtiv* until yf«t1 in 

WtilfA can tm^m^ prpdaelidn afid b# cdvIIv Icp 
r»pijr. FNE£ two gallDn lampla. 



wr-in-.i r L.EET PATCH* wi tit □fHtiftdi 
m trafliG nftifujiiw iftpT iopFicat^an. Ili| 
p^BH^c b^mjfl"E ^^litii thoch m^d »bPHiofi Andi 
fuiUlni Himd or pwvr iPLi^kifigi Ip «l 

tj^ndfir, tfowvl liul Itft dry. F»FE two piNon 
ttrmfrit- I 



NAME, TITLE 

COMPANY ^ 

AODHESS 

CFTY. STATE. ZiP 
TEL P*0. 



Two ways Heller can increase the flow 
of cash into your business. 





Through a recfiivablss loan, or factoring. Both 
Increase and sp€ed up cash ffow. because the 
amouni of mori^y available to you depends on how 
much you can sell. And you draw money as quickly 
as receivables are generated. 

When you borrow against receivabies, you con- 
tinue 10 handle credits and coilections yourselt as 
with any other secured loan. But factoring Is primarily 
a prgfe^ionaf credit seivic^; we purchase your re- 
ceivables: relieve yqu of responslbrfities of credits, 
collectiorrs, bad debis and receivables bookHeeptng. 

Witii Hetlef. you have the choice of eithei. 
And that's just one of our strong points. Call us. 



Walter E Heller & Company 
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m West A^ams Streei Chie«go, Illinois 60690 
Hew YDrh « eofilon * Prmlftdfliphila * BAltliinrt • SyricuK " DalfoLl <- 
KAnaAa Gkly - AlleLnldii * MidnH * Tampm * OitniinghAin ^ Nliv On«i rm * 
Pr^fl4inLx * Lixii Arifinlaft ' S^ Ftinclsco ' Pomiin^ * Sin Ju^n, PM. 

HELLER 

Thfi Business men's Money Company 
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STATEMENT OF OWNERSHIP 
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Afirtutnit 3fi.t{irF«. Hir>JiitiLitiiL VlfvLHl*: ^nUjurirvl^. 



Did you know that America's 
most industrial iied State 
isfanioii»» for 
Magnolias and Mint Juleps? 

When ym ihink of South Carolina 
YOU probably think i^f Mag^l)^ 
^nd Mint Jiikp%, 

We're proud d our w»y of 
life. ^ wc'ri? proud alio llutt i i | 

have larger percentage 
tiuf ptPpiiliiliPn emptfiyi?d 
in mdustry thm *ny other *EJle^ 
Our technical cdutJlion c^nlert 
trjin iindu!^triii1 woTker^ Erer u( 
charge; ^^'k*-^ ate Jc:* percent FwIoh" I he 

Ehr i'kieptkin...ncil thu rule. 

Sq^ le*ep think irif; al^oul S^iiilh 
Orulina amd r« rm-nibcT I hat heri', 
jmoni^ J II th* Mdgniilid*i and Mini 
|lltef^^p ^f've dt^vtftopLHl A]nerica\ flnevl 
indilMri^l diTTLiite. 




South Cai^ilina ^ 



'Full SuMirkcK: 



Art«ii.| 
■Rn tn Wf i sf 



. - ii'i Lbil ihP ■muBtuirtiiii ■■iMil* Ml tti" •Uti'*- 
yih i.^ij i i'i'l anrl mitifi lit* 

WiLl^lAM W. OWfiUf.hwillMM lf1lMlltll¥ 



GIVE 

YOUR FAIR 
SHARE 
THE 
UNITED WAY 





Hie United Wbu 

Thanks 
to you 

ibis 
working 
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GET CARITAL 



. tit Jifr HftiA w ftu Nl 



LOANS »>MAIL^ 

Ajny Amount 
DMired to — ' 

■I fHiHite Ha 



ttitiJlui* Bfilip. All iv^iit MrrmhKwd IMfildlf bf 
Mill ffuHnnmii nte. P^ru ^iM CBilg44 b 



$10^000 

14111 

iniir kr J 



761 Dgu4^04 ^I, SJfitiN tils'. Iowa ?1J^5^ 
A*#ir*W ^ — 
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Why Customers 

Come Back to 
Buy Again 

Keep in touch with your 
most valuable inventory, and 
apply the Golden Rufe— 
and your business will prosper 



Hniry Jonei!*, mm&t at Jort^ Habe^rilttghery^ imd 
rviu^cm to be plea^ that dny in Aupial, 1971. John 
Smith had jusl bought an eirteii&H'e Wflrdrarbe for hm 
mn who wm gititig tn ctiLlfr^e 

While he wn^ an lU Mr. Smith btju^hf n ti^w m\i 
mvi cn^Dircml for himfieir The entire dfd^f ^mt- ic^ 
more thaji 

Two yearsi httQi, Harry wm^ much plimf^l Bboiil 
Mr Sniiih'.s purdmsing. Standing, idly with one of hiw 
Bategmen, woitinK to? cuBtomers to into his s^m, 
h&mw Mr Smith li?ave the dopnrtnitint slflre ncro^ thi> 
itiwt. With hi In was finothtrr mn, ^nd tht*y w+^i 
carrying pm-kaitfiM that obvimi4^]y ^einiainc^ an exu n 
Biw wnrrfmbc^. 

If Hdffy thought ahtmt viihy thh bad hjippened, hi^ 
pfi^bibly decided it w£ks bef!i]iijie hlh comi.ictitUr hud 
beeii price-cutting itgiiin -^ir hud run ii big, twu-p£iE^e Jirl 
in the \oml pap^r. Since Hurry fsnufdn't alTcrd cither, 
he undaubiedty dialk*»d up that \mi m\i? to the Fortunes 
of bwmeji& 

Whfli Hurry didn*t c*m8id^r wiiH ihni hf:* hiid iivm 
Mt. Smith m> cnrnp^lluig rt^aMin to Tt^Lum tft hj^ wtonr. 
He hmi bt^fn <mu nt xmwh with t|iij3 vuluahl^ cu^tafmrr 
fof two yl^rn. How cmdd hv carpeci hini to think of 
JofiH Huberdashery u:hi^n he wns apiLo in ihp F^jirkirl 
for cJolhes? 

Tliere'£ as mmttt to that question. 



If Hiirrv full! appEii^l the Coldfis t-tuk in his difsihn^h 
with Mr SnYiLh, hi^ utart? would hiivt* h<?f-n w^mi^m- 
bi^TinJ^^d Jliii^ lAmnGS^ for reiJc^it cynhnEiofd. 
Mkiltiply Mr. Bmiih by thf? thoiMandsi: of ciiMt4jniE?rii 
Hurry had fsnrvfid in thi? pawL aii/d you c^n huw 
Eipplyini; tho fjotd'i'n Kul^li can p^y olT hnndfionwfy. 

If yoy think prfccc h thr* only criteri<wi in a s&ie, yoti 




itrtitt^^ k^e^ ihi^ Ptmrimin-Dmi^tm Corp., Ptfrttmnd, 
Oregon^ jnatk^iing sptckilisiM. 



havtuft M-*'!! Ui> I! -idts of 1% reiMrktjble survey. 1* 
j^tudicNj pprhiifw the fno*i1 f!omt*r>tiiivi? bwinofi^ in tb? 
worKJ— nijiiq ritilttH- iind diw?)vt«red thf reni rpaiiciiis 
why pmipl^ Imdn'i nMunitd to the rtritlt^i^hip when* 
[hf-y'fl Niii?|h! ihc-ir car. H^mt-'n whjd it fJiowtid: 

Om p<ir ctitit of thi? trtn^tonwffi had diwl, 

Thr^^ iperccfit hrid nuivt'd. 

Five (H-r di^iit hud bou^^ht their next car from n frkiml 
or rtijilive. 

Niod p«r <^nt had itought \mn^x prioefi ^btcwheiv. 
Kci5irlt*t*n |ier cent had left due to imadjiifited s£*rvk"e 
mnTplnrnt^. 

And SB (ser ti?nt had left dut Ijq imUflfeftnci' on the 
pfu-t of the i^lmtmn. 

tn othnr vvords, 42 per c^tii— thfMse in th^ laiit tw<t 
cate^ric^ i€)(A, their bU6itii«st» eliiewhere beoiuec their 
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hii^i fkalf r didn't sFJctrd^ the Galden Riilt-: Do iirilu 
cithj?rK liJi; WKniM hiivti otht^ns do tin In yoii. 
Hfjw can ymx apply it? 

• Rpcfigniiu* thfll cii^tdmi^rti reprtwrit your rrraej valtj- 
oil jit ilWrntcJTy. 

You Kavi* exdiLsivi* informiitkm on thcif bu.ving 

thmu^h trvd'ii :ipplla\ti<mB and fro*ii ibt- frii'nrll?.' ocm- 
vnn^titin t'Very ftood m\&mmn mrrim m riiiritiit n mhf. 

Hnrry JoQt?F* for DXEiinplu, knew — or diould tavc 
hncjwn that Mr. HmiOi hnd n i^eonid i=wn nffirinis csol- 
If'i?*^ a^^e, that ht-'d ukitlitt«d hfe fimt fion in Aui^Ufit and 
^hii Mr SiTiilh wjifi thf man who TOntm!!H ihf pur- 
vh^l^^t^ Thait^t* the l^j«it kirifl niiirkiftiiiic ihiU\ Ihi-rt^ Lh 
W yciu 11151* it 

* KiH^p in imirrh wilh ynur cti^ftniiicrra. 



fumf^oni' tE> wnik in, why not hiivr thtim use this idk? 
tinip for II p|;]nni?t| pruj^nirn of ruNiignnir (jontaet? ITw 
ti?lpphon(> i>ff€m a wry ^ood way do it. H^rc ftm* a 
few pro von iippmii€hcs: 

*^Hi, thisi k Art BrowTi nl Ibi* Hfln^nn f^o, I lltc^ 
wnrriinly fin tlit liiwnnKJwiT yau hauRht fmni im will 
€xpiTGi rrnid mcinih. If it attention, bo kpire to 

hrin^J il in Isefofr then." 

*'Hi, \hUi IS Arl Bmwn ol I he HurL'^n When yoii 
Ix^j^ht ^1 WfUil¥?r ffoni tne last year, you mud you mip;hL 
nwl a mm dryc'r ^bout itiTW. We ha¥& n f^f^^i Rnte on 
them this wt^k-" 

• Pinpoint ycmr nfK'f^rti^li5|? lo tMfi customer invnjntciry. 

Thnt involves din?crl nwill. It can empmmm, Init 
extn?nwly efTectiw, if you plan ii "well. One ol Ihc beat 
dEiricc^ iHji monthly fww^lettef . It tv^lb whnl'-s happm^ 
in^f Ht the Kton* -iiny iif>s^iHi ml^, new prrKJiirl*. ar 
liriK^ you i^iirry Autr* di^tilfrH evett li-^i itanH'^i nf cu?i- 
tymi^m who txiij^ht csar^ thiit rnonlh. 'ITiat** ivcoj^itlofi 
thiit*^ LiFUiiJIy appriH-^iiLt^l. 

Then |H^1^>nl1h^J^ I he n<?wja.|0tter (sach fiate«nmn'» 
cmEtoiner lisii by iniprintifiji xm it his name and r*c>to- 
gMpk It'll not £!DHt|y— ojbd it keeps the flele^uiian*^ 
idfulily fresh in the euj^tomi^i^p mind. 

Yois fan iiiM? direct nuiil to j^dvt^rtijH^ g|iecialF. yoy ntu 
running. IT for i^imple^ you^rc uven^tiicked nn Jitnlion 
WApOfUi, Jiefid n £|K.>cr£fiL ]EFttf5r to cu.^to'merti ^hxfyn 
buuiihl th^m ill the imbiL 

Salofi up 3S per wnt 

A tifoldcn Huh" pro^rrnnn like thiF Isn't jyj^l n wild 
new idtyi. )t hias tieen used with siksjesk by auto dEfliei^ 
siTic¥* l^fiTj. Iti fsict, «ur finn wjlh! formed ta frrovide KLirli 
3 wfviuL^ III n^^psrii^^ to dtinler ne^dif. We call it Vl^ 
louiiFr Invi^iitory 4'ontioL 

The dmlt^r i^^thcfN hi^ crmtomeir duta und Turwinddi it 
Id iind wd twio it on a i^mputer. Tttax^ twry 
mpnth* we m^nd tfsdi of hi** saJesnion a "hut iifa«iet" Ihftt 
tjelts hint which of hifi citHlomenn are likeiy to be hack in 
ihf rrisiritet— or need fltteniion thnt month. 

Jn adfJitiyii, we am Hupply promoticmfil kitn ihjil re- 
flt^et W UifJ^ which haw worked etoewh^r« 

Thk proitmin in^nvAwd satea iti much m 3$ pc^f 
L^'nt—iind (tJnw pmfllai nanrly fiO per tirait— fof deotisB 
whn w«»rk at Jt hairideftl. 

Wo don't da iinythm|f, r^lly, thai a vwtaU outlet 
cun't da for it^lf^ if it^fi willing to labe thi^ timo and 
trouble. The kuj' in lo impli^ntKnl ii (lloldefi Rule fHo- 
jjmm and rttiek to It. Oncae you hnvf inventori^ ymir 
cruHiDmerB -niKl t^ttibliiih^ a peiwnjiliirji^ folliiw-U|i 
and prtrinolionjil progrsjn aiiwd at thmi— ymjll bo 
very efri:«crtJ\^ In tufiplnii ihjg imirfai^L END 

REPRINTS of ' Why Cmtomm Coim Back io Buy 
Agam^ may bf iibtmn^d from Nutt^nit Bmme$a. IS! 5 
H Hf, N,W., Washmgiiin, IIC mm. Price: Om U» 4B 
TOprVfl, .^f^ cffifp e^ch: 5fJ !<» 99, 40 ernlt f^K'h; U)0 fo 
imU, M ff ji^ji m^h; I /Mm ur miH-p, 20 c*nU mch. Pkn*c 
tnciom remiimnci^ with wd^. 
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Favorable tax 
structure is 
one of 1 1 reasons 
why you should 
move to Mississippi. 

They're all in this 
free book. 




We have made ft deBr In Missi^jppl 
that we want new industry And our 
Lfrgral^furf? tia^ fc?spanded with lax 
and tai^ -^^ legrElation favor- 

able to ;. ' - > and indusrrv 

Most new mcfustries 
exempted from air county and 
municipal for isn years, and 
&tat^€^ylalod financing programs 
give^ up TO ©9 years Droperty 
exempt hDns 

The complete and fman^-mg 
story oytKined in one of The eleven 
&eclion$ reatuf^ in oyf new 98- 
Ststisli^l 3n Format ion booh, 
ff 1 ycHirs free. Just attach Tha 
Cfiupon CO ^Lir leU^rhoad 
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NATION 'S^ BUaiMBB^/NQVISMBBR 1 



if you own your f|*«t. leaM. or pay saleamen^ rrHleaQe- 



EVALUATION 



They could tefi you 
forty-eight important benefits 
you're getting. Or nc3t getting. 



NEVER BEFORE HAS ANYTHING OF SUCH 
POTENTIAL VALUE TO FLEET USERS 
COST SO LITTLE: NOTHING. 



These could be $64.0Q€ quadtkon« Or $640,000 questiOFiS. or 
morel Them's a good mason wh.y; Major improvements in 
business trsntporfatbn ire^ conil^ntly being developed. So, 
the fleet arrangement thai was best lior yoM a whil^ beck may 
be v&ry costly tor you lod&y. 

Mow can yoy determine which or loday's arrangomients will 
serv« you tj^^t? Merely by giving vourwff Ihte new, spe<:ially 
designed lleei evaiuation self quiz. 

Th6Se quBSlEons exprorg every dSpeot q1 cai ^nd LTUCk rieel 
Ifansporlation. And. ir^clude I he newest lleet (nnovat loriS- 

Only you have all the "yes" and "'no" answers thai can ale-er 
you lowMd a more i^ffkClent pfc<iu€live OenL Bui ^e've 
got Ihe questions. They're in fouf IWe quizzot bound inlo one 
compacl tiooKlOt. So CiNp lh@ coypon and un cower I he enilre 
series of facta. The price r^ght, H's free 





LntinQ ChivToJaii mnd Qthm Uvf can imt nuOm lof 3S r«pWL 



WHEELS inc. and «»oclalffd compant^t 
&200 U Wft#f#rfi Av* . Driicago. m tsossi D^pi NSl 1 3 

I'm JntftriiiKt»d ii^ fMlt^Q out «iciiciJv honrimictP 
mDn«v. llmfl ■nd ellpri 1 can Mv« Id ttf^ 
QpeirBtton. PItirtf ««ncl ma Whettla' l^ael ovALyaiion 
sell qtidjLm wilhohit coft of obSigatJon. 

Wo DparaT-ff Caps Trucks 

□ ljtAi*i] OCo Owned □ Salegmari Owr^fftf 
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business: 
a look ahead 



Assofjj«!« Editor 



Pollution Fighters 
Get a Dirty Deal 



The fuJ>, frank o\ lop bu$ine^ l^cfers 
on how lo reasorrably solve pollution prot>- 
lenm is going to be thronfed unless Con- 
gre^ reverses i^tself. 

Two questionably viCtor^es^ by envire>n- 
m^nlstlsl^ ha¥^ ds^p-^lx^ the Mational 
Fnfiu $if ia] PolJu-hcKi ConErol Council, whKoh 
opponents claim g^ve industry an unfair lecp 
up tn e@labll«hLng environmental stfinciard^. 

First, fegiiilalidn wa^ pi^K&Bd requiring dl 
meetings of advisory commissiorts to be 
open to the public. S^ond, Congress re- 
fused to appfoprisie funds tor the Council's 
ll-man professional ^taff In Ihe Commerce 
DepartmanL 

This the groiJp ibai enabled; tome 225 
chief executke officers ol major U.S. firms 
to sit down and frankly discusa polfution 



problarns, and r^ommend action on ih^m, 
wtthOLJt ttiBr ralnt^t whisper of finUtruftt wld- 
latsori. 

And it wsfl this staff that prepared reports 
asssmbied by the 29 subcouncilft^ Forty-five 
reports have been printed and more aine ifi 
lUe works. 

The Coyne 11 has been forrnaliy d lab an (Jed 
as a standing i^dy and. in th^ future. Com- 
mercfl DBpartmenl com muni cations with in- 
Ctustry atiout pDlfution wid tn rough IFve 
office of Dr. Sidney Qaflfsri dijpyEy £i$-sislanE 
^retary fot environmental affairs, 

Thi^ f$ considered a poor substitute tor 
the lop businesamen, who served without 
cost 10 the taxpayers (iho government didn't 
even pick up I he tab for the executives' ex- 
penses: they wanted It that way). 



A Nbw Source 
of Loans for 
SmatI Business 



In times oF t[ghl monoy ft'» invarrabty tlhe 
smali businessman who §eia hit hardest, 
and for those siarling a new enterprise it's 
doubly lough. 

Now the Small &usine^ Administration 
has revised Its business ioan poiicy proce- 
dure to make U possible for non-bank lend- 
ers to participate in SB A lending, providing 
certain r&quir^ments are met. 



'This open$ up a new potential source of 
lynds for small busJness. $ay$ SB A 

The agency h^^ adopted alricj rule& cov- 
ering the oltglbiiity of these lanc^^is. 9s it 
already does for ^anks, insurance compa- 
nies and other rc$ponsible lending organi- 
zations. 

CapitaJizatlofi for such lenders must be 
et least 5200,000. 



Giving Grain 
a Lift tn Time 



Those bumper grain crops, risfng food 
prices and growing export markets for agri- 
cuttural products are foster ing more tederai 
Intervention in the operati^on of ttis nation's 
transportation system. 

Untii Dec. 1 the Interstate Commerce 
Commissron is restricling u$e ol |umbo, 
ccvsred-tiopper cars in unit traJn service. 

To make more hopper cars avaiiabie to 
ottiier stiippers, iCC has snapped on a tem- 
porary limitation— no more than 20 per cent 
of the iumbo-^i?e cars I hat a carrier owns 
can be used in unll train service. 

Meanwhile, the Department of Agrtcuftufe 
has set up a monitoring system to identify 
ar^as where raHroad e<}uipfT?ent is critically 
needed to move grain. The Department's 



AgricMilural Marketing Service asked nearly 
Rl\ of tho country a grain Q\B^^or operators 
to suppiy data on current and anticipated 
grain suppliM. 

Th^ refiorts, strictly voluntary, wili bo sub- 
mltted on a weekly basis, but only when car 
shortage problama e^isi. 

Deta on problem ar«ai will tie mnt by 
AgricQltyre io organizations with direct re- 
sponsrbitlty over rail equipment supply, in- 
cluding ICG and the DepartrTienl of Trans- 
portation. Aqtlon will be their responiibifity. 

Th^ big hump \^ expected to be over thi» 
month, but with even larger crops and ris- 
ing exports saen In the luture, this addCH^ 
federal overview Is likely to become a way 
of life \ 2 months a year. 



Art Thp^d 
Safety Hazards? 



Marriage for 
Checking and 
Saving? 



Oi^nchantm^nt with th^ Occupational Safe- 
ly and HealEh Act can only helgHlan If In- 
fer p relive ry lings Mkcs a recent one by the 
Occupational Safety and Health Admlnlatre- 
iron's Heview Commssion become com- 
monpiace. 

The Commlaslon, m a two-to-one vote, 
greatly e^icpanded the scope of ihe Act's 
"general dyly" clause. This ts I he section 
that requirea ^rnployers !□ mtilntqin work 
p^a;^3s^ fr^ from "'r^cflQniz^ed hoziirds that 
are ctLusing or are Nke1y to d^ath or 

sarfous pnysical hafm to the Brtiptoy&e-/' 

A "rocogrnzed hazard" has been inter- 



It rnsy become dJtticult to tell 3 SiSvingt ac- 
qguni from a chiscking accounl in the iSfiOs, 
if lagmEation tg r^svamp tho n^Mpn's savjugi 
and loan and banj<ing operations receives a 
tfavafab[o nad from Cong rasa. 

Major recommendations for the revamp- 
ing were highlight&d in the Hunt Com mi s- 
alon report to the President. They included 
pti^lriQ out Reguleitior^ O. which wis thu 
inleresl riitea banks may p^y. and aythorlz- 
Ing oheclcirig ^iccdyntp and gr&ati^r conisum- 



preted m being something that i« obvioas. 
by! the Commission's miing says m effect 
that *>mploy<ir4 haw^ <j general duly to pro- 
tect omploye^B irqtn hazerds^ th&t afe not 
obvloys. BusinES^mon &Dfi Ihte ^ opening 
the door to aW $ort$ of pq^ibiNt^o^, ^uch aa 
making th^m r^pongiblg for uneuspected. 
hidden hazards I hat could only cf^tectad 
by sophisticaied testing davFCOS. 

This rut»ng is IJkely Id $pur more support 
for ttiree biJIs, one in the Seriate and two 
In the House, that proporse amending the 
Act to achieve greater due procesa without 
ieopardi2ing (A/orker safety, 



ee loan latitude for S&U« ind othor thrirt 
institulFonA. 

Say$ Fredi^rick Deane Jf ., pri^fdent of ttie 
Bank of Virginia Co.. u Richmond-basad 
mulli&ank hojdir^g company: 

'Frankly, i believe that by 1S*0. i1 not 
before, th© distinction between checktng 
find savings aE:[:;oun1s shnuld vanish. We will 
limply p^y tnteresi on deposited lunds- The 
basic limitaiion will be the maturity sche<t* 
ule— how long the money stays with us " 



Securities, by 
Any Other Nain@ 



Regulated carriers are goSng to have to tefl 
the Int^r^tate Ccammeroo Commiseion a lot 
more about their financing,. beoau$e ICC hes 
expanded Ihe scope of the lerm "securities. ' 

In the pest, ICC dJsfmed securities for its 
purposes a$ ^tock^ and liondK. or not#$ and 
oth^r simitar agreem^ts. Many type* of 
d^bt wore not raportad lo the Commission. 

Bui no longer. Stating that "ocongmjc 
evolution is a fact of life, " the CommlEsion 
now conwueg securilleQ as "including 
agreements whfch create a present or future 



^ntereat in. or fndeblednass of. a earner* of 
in property owned, leased or othetwise em^ 
ployt^d by acarr^eF." 

1n this category now aro loan agreements, 
credit arrangements, mortgages, ad-tfance?, 
deeds of I rust, equipment trusts and secur- 
ity ogroementi "whose terms provide for 
other than full payment at the time of ctm^ 
summation." 

ICC says lhal carriers have developed 
such finanolal instruments into mainstays of 
long-term financing. 



U.S. Exporlers' 
Unique Handicap 



For almost 56 years, American businw^men 
have had ©uthority 10 form trade aasocfca- 
tions permitting Ihem to compete asejtporl- 
ers on a more even footing wllh European 
nations and J&pan. Byt fodr of antitrust ac- 
tion hris held them back 

Now this lear may be dissipated, becouae 
legislation that woyJd clarify the Export 
Trade Act (Webb-Pomerane ActJ of 1918, 
stands $ good chancre of passage. Key bill 
is S 1463, intro<Juced by Sen, Demel K. 
Inouye (D,-Hawaii), which businessmen say 
fs the best w^y to rejuvenate the Act, 

Designod to «rncoyrage trede assoc^aUons 
as a means of OMpioiting foreleg n markel po- 
tenli3l^. Itia Act offers antitrust immunity lo 
U.S. lirms which join togeti^r to market 
complete export packages (including fsch^ 
nologyp equipment, cominoii^ilies and finano' 
ingti The major problem hat been the 
vftgueneea of sorr^e portions of the Act. 



which over the years have been suPjected 
to administrative and judiciaf rule-making. 
With no defmitivo standards for what's per- 
missible, thUBl newsmen have been under- 
slandabiy reluctant to go out on a hmb. 

A General Accoyntln^ Office report in lale 
August chide4 federal agenctes lor not suf- 
ficiently prorndting the Act or encct^ragmg 
buamesaes to iorm eicport trade anocia- 
tions 

Testifying beiore ttie Senate Commerce 
Comrmtte<9, WJtliam J. Barton, an m tern 11- 
tional business-flovernment relations experli 
^aid an analysis of business practices by 
Ihe Chamber of Comrnerce of the United 
Stale* disclosed ' that ihe U.S. is the only 
country in the world that applies Its nat^onai 
antitrust laws on an extraterritorial bam . 
[r»trmmmg] its eK porters from comtjinirtg 
. . to make sa^es out9ide ihe U.S bonoii- 
ciaf to Ihe whole country.'' 



editorial 



The Pundits and the People 

Early this year the poiitiea.1 pundits were loudly |>PoclaimjJig 
that a hostile Con^esB was going to ride raughshud over a 
Wafcergate- weakened President, 
He wQLild be clobb^i^, they aaid. 

But on the issue that perhjipu miitteni most, this hag not 
been true. 

The pmph want federal spending held downt and four 
of the bills the President has vetoed this year have been big- 
spending measures that ^ould Iiave s<iyiindored the pe«)ple'a 
iaxe^ 

In none of these cas^ ha^ Congrass been able to ovemde 
the Pre^idcpnt'e decision. 

When tlie public interest m at stake, It seems, the people 
apeak loud^ th^ the pundits^ 



I4AT10N'5 aUSINES^ * HOV^mBtn 1973 • MORE THAN i?$.£M3IO SI^BSCRIiEHS 



TO BUILD A BUSINESS 
INSURANCE PROGRAM, LOOK UP 



J 





YOUR USF&G AGENT 
IN THE VERY NEAR FUTURE. 



And your future starts looking up sccvn ^ 
your USFM} agent structures your prDtftCtion 
program. Coverages? Ffom office buifdings 
and factories Co retail outlets and warehouses. 
From casualty and fire insurance commer- 
cial multi-peril insurance. From business life 
and health plans to fidelity and surety bond- 
ing. Your USF&G agent is the insurance 
professional . , , ix) independent businesiiman 
of higbesi caf ibre who can cover ihem alL . , 



and offer additional insurmnce plam fof busU 
nesses or individuals. Consult him with confix 
dence you would your dbctor or lawyer. 
Your USFWj agent is your man to build with. 
He's listed in your Yellow Pages, 

THE 

IIVMbll ^Hr«/nult; Line/yre/ x'^^v 
WVI laM He*|?h/Gn5up ln»ijrap«/f «JO 
COMPANJES Fiddity /Surety Bwidi X^^K' 



, Did you know 
your car could have built-in reflexes? 



\ chic If 




nillti 



diiEimintlic 
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»^K'C(I ctiiiirol 



Some drivers will ylways 
he hetier iluin others. 
Bui ihaiiks lo advancL's in 
etccirt Jtiic tcchtuik t^v. 
all tlrivcrri will iie licttcr si>nic 
Jay ix^L-auM^ thdrautiw will 
have huill'in reflexes. 

Drivers will have clccirf^nit: \ 
cleviccfi lo contrtil skitlding. 
tie ttfL- 1 h ighway hajiii rds . 
Wiim ol mallunclions— all 
automatically^ 

[ileci runic improvement of tlit 
auinmohrle i^ itliniist limitless. 
By lyw^hiutn mail u fact urers 
may be spendinii as much 
cm k)lid slate eleeirtmic 
systems as <m engines. Even 

elceironies should 
event aally lower the cost of 
runnitig a car. 

Tixlay, RCA provides the 
auto industry with eomp<inents 
for the new eieeironic ignition 
sy ste ms. To nio r rn w. w e will 
pruvide o variety of other 
Lulvanees— Jiueh iss electronic 
devices to replace inefficient 
mechanical meiluKlsof 
fuel mi Mure, which will cut 
eneriiy cimsumpiittn and aid 
in e^nL^skm Cfintrol. 

Electronics is creating 
ingenious new ways to enhance 
life. AndRCA* wlilch 
helped create the technology 
itself, issiill pioneering the 
elect rtmic way. 



The electronic wayi 



